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THE LANGUAGE LEARNING STRATEGIES OF THAI STUDENTS:  

A CASE STUDY OF NONG KHAI, NORTHEAST OF THAILAND  

DR. PARICHART TOOMNAN1 

ABSTRACT  

Language learning strategies (LLSs) enable ESL/EFL learners not only to acquire language 

effectively but also to improve their proficiency and autonomous learning. The purpose of the 

present study is to examine the frequency of use of language learning strategies employed by 

353 students studying at Khon Kaen University, Nong Khai Campus (KKU, NKC) in the 

Northeast of Thailand, as well as the relationship between the use of language learning 

strategies and the studentsô perceived enjoyment of English learning. A language learning 

strategy questionnaire (LLSQ) was conducted. The data obtained through the questionnaires 

was analysed using descriptive statistics, the Analysis of Variance (ANOVA) and the Chi-

square tests. The results indicate significant variations according to the studentsô stated 

enjoyment of English learning. Students who said they enjoyed learning English at the higher 

level reported employing significantly greater numbers of overall strategies than those who 

expressed lower levels of enjoyment while learning English. The pedagogical implications of 

the study are presented and discussed. 

Key Words: language learning strategies, enjoyment of English learning, university students 

 

INTRODUCTION 

English is undeniably one of the most widely spoken languages in the world. These days, 

English is used as a lingua franca among non-native speakers worldwide. Al though the number 

of people who speak English cannot be calculated, it is obvious that English has been 

increasingly used as an alternative form of communication for countries where English is not 

the national language. Some major examples include member nations of the Association of 

Southeast Asian Nations (ASEAN) community (including Brunei Darussalam, Cambodia, 

Indonesia, Laos, Malaysia, Myanmar, the Philippines, Singapore, Thailand, and Vietnam). In 

Thailand, English is considered as a foreign language that was first taught during the reign of 

King Rama III (1824ï1851) by American missionaries. Currently, English is taught at the 

primary level up to the tertiary level. According to The Office of the National Education 

Commission (2000), the 2001 Basic Education Curriculum has set up the core curriculum for 

foreign language learning, with English required for all levels of study until graduation. 

In the Thai education system, English is compulsory and taught from the first year of primary 

school to the upper secondary level. At the tertiary level, English is offered for university 

students as both compulsory and elective courses. Undergraduates are required to take at least 

12 credits or 4 subjects in English to complete their education. Of the four subjects, the first 

two are taken as fundamental courses. The other two are taught as English for Academic 

Purposes (EAP) or English for Specific Purposes (ESP). Students can also take other English 

elective courses if they wish to be more proficient (Toomnan, 2014). 

Although all Thai learners have been studying English since the primary level, most 

have a low level of English language skills. This may be partly due to the aim of learning 

English for the successful completion of examinations rather than for communication. Students 

                                                 
1 Dr. Parichart Toomnan is a lecturer at the Faculty of Liberal Arts, Khon Kaen University, Nong Khai Campus 

in Thailand.  She currently serves as Assistant Dean of the Faculty of Liberal Arts.  Her main research interests 

are language learning strategies, communication strategies, and teacher training. 
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are required to study grammar rules to assess their aptitude in the examination. This leaves 

Thai learners with an insufficient command of English skills for the purpose of real-world 

communication, and may hinder them in their improvement because of the mismatch of 

language policies and practices (Choomthong, 2014).  

LLSs are useful techniques that enable language learners to acquire language and 

improve their progress in developing L2 skills. Some try to learn a language by speaking with 

native speakers. Some use social networking sites to create opportunities for practice. Other 

learners use pictures to help them to remember words they have read. In case they do not know 

the meaning of words, using a context clue is another good strategy. It seems that learners tend 

to find their own effective ways to improve and enhance their language learning.  

Several past research works have investigated LLSs in relation to such factors as gender 

(Su and Duo, 2012), language proficiency levels (Kamalizad and Jalilzadeh, 2011; Han, 2013), 

socioeconomic status (Tam, 2013), self-rating (Radwan, 2011), and the enjoyment of English 

learning (Wong and Nunan, 2011; Zhou, 2014). They reported that these factors had effects on 

the use of LLSs by learners. For example, a study by Zhou (2014) revealed that students who 

said they enjoyed learning English at a high level tended to use more strategies than those who 

said they enjoyed learning English at a moderate or low level.  

In Thailand, a small number of research works have been conducted on the use of LLSs 

by first-year university students (Prakrongchati, 2007; Satta-Udom, 2007; Maharachapong, 

2008), but no past research has explored the relationship between studentsô choices of language 

learning strategies (LLS) and their expressed enjoyment of learning English. To fill the gap, 

the researcher aims to explore studentsô LLSs and the relationship between choices of LLSs 

and studentsô enjoyment of English learning. Pedagogical implications will be discussed so as 

to improve instructional management and enhance studentsô language learning skills.  

LITERATURE REVIEW 

LLSs 

The term ñlanguage learning strategiesò has been defined by linguists and researchers based on 

their experience and research works. LLSs have been described as either observable behaviours 

(Chamot, 1987 and 2001; Ehrman and Oxford, 1989; Oxford, 1990) or unobservable 

behaviours (Nunan, 1991). Oxford (1990) defines ñlanguage learning strategyò as ñspecific 

actions taken by the learner to make learning easier, faster, more enjoyable, more self-directed, 

more effective, and more transferable to new situationsò (Oxford, 1990). Meanwhile, Nunan 

(1991) sees LLSs as the mental process which students used to acquire and use the target 

language.  

LLSs can be divided into two main categories (Oxford, 1990): direct strategies and 

indirect strategies. The former category consists of memory, cognitive, and compensation 

strategies. Strategies in this category are used to improve language learnersô skills. The latter 

category includes metacognitive, affective, and social strategies.  

Direct strategies (i.e., memory, cognitive, and compensation) are mainly used to help language 

learners to store and recover information, to produce language even when there is a gap in their 

knowledge, to understand and use the new language. Memory strategies are useful for 

beginners to recognise vocabulary learning. Learners can make use of visual images and link 

those images with words to store and retrieve, enhancing their language learning. Cognitive 

strategies consist of four sub-categories: practicing, receiving and sending messages, analysing 

and reasoning, and creating structure. These strategies enable language learners to understand 

the meaning and production of new language. Compensation strategies are employed to guess 

and overcome language problems because of learnersô insufficient knowledge of the target 

language. In terms of indirect strategies (i.e., metacognitive, affective, and social strategies), 

metacognitive strategies help learners plan and evaluate their language learning. In contrast, 
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affective strategies allow learners to deal with their emotions, attitudes, and motivations, 

especially when feeling anxiety, during language learning. Social strategies can be used by 

asking questions, cooperating and empathising with others. In other words, these strategies 

facilitate learners to cooperate and interact with others appropriately. 

Oxford (2011) proposed a new Strategic Self-Regulation Model of language learning, 

which comprised four main strategies: cognitive strategies, sociocultural-interactive strategies, 

metastrategies, and affective strategies. The sociocultural aspect is noticeably taken into 

consideration in Oxfordôs (2011) model of language learning, with the aim of coping with 

issues of contexts, communication, and culture in L2 learning. Metastrategies guide all three 

dimensions (the cognitive, sociocultural-interactive, and affective dimensions) that allow 

learners to understand their own needs and employ and adjust other strategies to meet them. 

RESEARCH METHODOLOGY 

The present study aims to identify the types and frequency of LLSs used by first-year KKU 

and NKC students in their language learning, to investigate how they relate to the enjoyment 

of English learning and explore significant variation patterns in the frequency of reported 

strategies used in relation to this variable.  

Variable 

The studentsô expression of enjoyment in learning English was classified into three categories 

(high, moderate, low). The data for this came from a simple questionnaire in which students 

were asked ñDo you enjoy learning English?ò Students were provided with five different 

choices of response: not at all, not very much, somewhat, a lot, and extremely. Students who 

chose ñnot at allò or ñnot very muchò were categorised at the low level; students who chose 

ñsomewhatò were grouped at the moderate level; and those students who chose ña lotò and 

ñextremelyò were considered to be at the high level. 

Research Instrument  

The researcher adopted the Language Learning Strategy Questionnaire by Zhou (2014) to 

explore possible correlations between studentsô expressions of enjoyment in learning English 

and their choice of LLSs. The question items were checked for content validity by three Thai 

instructors of English to maximise ease of administration and ensure greater accuracy of 

findings. The questions were translated into Thai by the researcher. Importantly, before 

administering the questionnaires, the respondents were informed to ensure that they knew the 

objective of study, the importance of the study, the organisation in charge of investigating the 

study, and providing them with a statement assuring them there was no right or wrong answer, 

requesting honest answers, promising confidentiality, and expressing appreciation. 

Subjects 

The subjects for the present study were first-year students studying at Khon Kaen University, 

Nong Khai Campus. The participants of the study were 353 students selected through 

Yamaneôs formula of sample size with an error of 5% and a confidence coefficient of 95% 

(Yamane, 1973). The participants were further classified into three groups: 87 had expressed a 

high level of enjoyment of English learning, 144 who reported moderate levels of enjoyment, 

and 122 who expressed low enjoyment in learning English.   

DATA ANALYSIS  

To analyse quantitative data, descriptive statistics, ANOVA, and Chi-square tests were 

employed. To find the correlation between LLS use and expressed enjoyment of English 

learning, ANOVA were employed to access the overall strategy use. In addition, Chi-square 

tests were employed to validate significant variations at the individual strategy level. 
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RESULTS 

Variation s in Overall Reported LLS Use 

 

Table 1: Variations in the Frequency of Studentsô Overall Reported LLS Use 

Enjoyment of 

English 

Learning 

High 

(n=87) 

Moderate 

(n=144) 

Low 

(n=122) 

 Comments 

 Mean S.D. Mean S.D. Mean S.D. Sig. Pattern of 

Variation  

Overall LLS 

Use 

3.20 .57 2.97 .50 2.77 .56 P < 

.001 

Hi > Mo> Lo 

Note: S.D.: standard deviation; Sig. level: significant level; Hi: High, Mo: Moderate, Lo: Low 

 

As can be seen from the table, based on ANOVA results, significant variations were found in 

the overall LLS use among the students reporting ñhighò, ñmoderateò and ñlowò levels of 

enjoyment while learning English. The mean frequency scores are 3.20, 2.97 and 2.77 

respectively. The results indicate that the students who said they experienced a high level of 

enjoyment reported employing significantly greater numbers of strategies overall than those 

who said they enjoyed learning English at a more moderate or lower level. 

Variation s in LLS Use in the Four Categories by Enjoyment of English Learning 

 

Based on the ANOVA results, Table 2 below shows that significant differences were found in 

the frequency of use of LLSs in all the four categories according to this variable. Post hoc 

Scheffe test shows that in relation to the COG, SCI, MET and AFF categories, students who 

said they highly enjoyed learning English reported employing strategies significantly more 

frequently in all four categories than those who said they enjoyed learning English at a more 

moderate or lower level. 

 

Table 2: Variation s in LLS Use in the Four Categories by Levels of Enjoyment of English 

Learning 

 
High 

(n=87) 

Moderate 

(n=144) 

Low 

(n=122) 
 Comments 

Strategy 

Category 

Mea

n 

S.D

. 

Mea

n 
S.D. 

Mea

n 

S.D

. 
Sig. 

Pattern of 

Variation  

1) COG 3.05 .54 2.86 .52 2.68 .58 P < .001 
Hi > Mo 

 Hi > Lo 

2) SCI 3.28 .76 3.04 .62 2.84 .67 P < .001 
Hi > Mo 

 Hi > Lo 

3) MET 3.27 .63 2.94 .60 2.72 .63 P < .001 
Hi > Mo 

 Hi > Lo 

4) AFF 3.44 .83 3.26 .62 3.10 .67 P < .01 
Hi > Mo 

 Hi > Lo 

 

Variation in Individual LLS Use by Levels of Enjoyment of English Learning 

The results of the Chi-square tests reveal that 26 out of 48 strategies chosen for use varied 

significantly according to this variable (Table 3).  
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Table 3 Variation in Individual LLS Use by Levels of Enjoyment of English Learning 

Individual LLSs % of high use (4 and 5) Observed 2c  

Used more frequently by students with high 

expressions of enjoyment of English learning (23 

LLSs) 

High Modera

te 

Low 

MET22 Trying to find out how to learn English well 69.0 50.0 42.6 
2c = 

14.56*** 

MET26 Thinking about oneôs progress in learning 

English 
60.9 52.8 33.6 

2c = 

17.25*** 

AFF30 Telling oneself that there is always more to 

learn when learning English 
56.3 44.4 35.2 

2c = 9.15** 

COG4 Using vocabulary books or electronic 

dictionaries to remember new English words 
55.2 47.2 37.7 

2c = 6.41* 

COG21 Improving oneôs English from his/her own 

mistakes 
55.2 34.7 27.9 

2c = 

16.91*** 

SCI43 Participating in classroom activities in English 

classes 
52.9 42.4 30.3 

2c = 10.94** 

AFF27 Trying to relax whenever feeling afraid of 

using English 
51.7 36.1 27.9 

2c = 12.49** 

MET25 Having clear goals for improving oneôs 

English skills 
50.6 40.3 24.6 

2c = 

15.51*** 

AFF28 Encouraging oneself to speak English even 

when one is afraid of making mistakes 
50.6 44.4 32.0 

2c = 8.02* 

MET24 Looking for opportunities/chances to read as 

much as possible in English 
49.4 30.6 23.0 

2c = 

16.66*** 

SCI8 Trying to talk like native speakers 49.4 41.7 29.5 
2c = 8.97* 

SCI36 Asking for help from oneôs English teacher or 

friends 
48.3 32.6 23.8 

2c = 

13.77*** 

MET42 Systematically reviewing vocabulary, texts 

and notes before exams 
46.0 31.2 21.3 

2c = 

14.34*** 

SCI34 Asking oneôs English teacher or fluent speakers 

of English to correct oneôs speech 
42.5 28.5 25.4 

2c = 7.63* 

SCI37 Trying to learn about the culture of English-

speaking countries 
40.2 32.6 19.7 

2c = 11.0** 

COG15 Guessing the meaning of any unfamiliar 

English words 
39.1 26.4 17.2 

2c = 12.52** 

MET45 Improving oneôs English by reading different 

websites 
39.1 21.5 19.7 

2c = 11.90** 

MET9 Watching English-speaking movies or TV 

programs 
37.9 31.9 22.1 

2c = 6.46* 

COG7 Remembering new English words or phrases by 

remembering the contexts in which they appear 
36.8 29.2 21.3 

2c = 6.07* 

SCI35 Practicing speaking English with other students 34.5 22.2 13.9 
2c = 12.35** 

MET23 Planning oneôs schedule so that one will have 

enough time to learn English 
33.3 19.4 18.9 

2c = 7.51* 

SCI46 Participating in extra-curricular activities 32.2 18.8 17.2 
2c = 7.85* 
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COG41 Trying to understand complex English 

sentences by analysing their grammatical structures 
31.0 18.8 16.4 

2c = 7.29* 

 

Used more frequently by students with high 

expression of enjoyment of English learning 

(rather than low or moderate) 

(3 LLSs) 

% of high use (4 and 5) Observed 2c  

High Low Moderat

e 

 

AFF32 Talking to someone else about how one feels 

when one is learning English 
44.8 33.6 26.4 

2c = 8.29* 

MET38 Practicing reading English on the Internet 43.7 29.5 29.2 
2c = 6.13* 

COG2 Using new English words in a sentence so that 

one can remember them 
37.9 27.9 21.5 

2c = 7.28* 

* = p<.05; ** = p<.01; *** <.001 

As shown in Table 3 above, the Chi-square results reveal that significant variations in the use 

of 26 individual LLSs were found in relation to studentsô expressions of enjoyment of English 

learning. Two variation patterns were found: ñhigh > moderate > lowò and ñhigh > low > 

moderateò. 

The first variation pattern, ñhigh > moderate > lowò, indicates that a significantly 

greater percentage of students who said they enjoyed learning English at the higher level 

reported higher levels of use of 23 LLSs than those who said they enjoyed learning English at 

a moderate level, followed by a lower frequency among students in the low group. Of the 26 

LLSs, there were 5 cognitive strategies (COG), 7 sociocultural-interactive strategies (SCI), 8 

metastrategies (MET), and 3 affective strategies (AFF). Further, among the 23 LLSs, 9 

strategies were chosen at a high frequency of use by more than 50% of all the participants who 

said they enjoyed learning English at the high level: for example, ñMET22 Trying to find out 

how to learn English wellò; ñAFF30 Telling oneself that there is always more to learn when 

learning Englishò; ñCOG4 Using vocabulary books or electronic dictionaries to remember new 

English wordsò; ñSCI43 Participating in classroom activities in English classesò; ñAFF27 

Trying to relax whenever feeling afraid of using Englishò; and ñAFF28 Encouraging oneself 

to speak English even when one is afraid of making mistakesò.  

The second variation pattern, ñhigh > low > moderateò, indicated that the significance 

was ordered differently. A significantly greater percentage of students who said they enjoyed 

learning English at the high level reported a higher rate of use of 3 LLSs than those who said 

they enjoyed learning English at a low level, followed by a lower frequency among students in 

the moderate group. These LLSs are, ñAFF32 Talking to someone else about how one feels 

when learning Englishò; ñMET38 Practicing English reading on the Internetò; and ñCOG2 

Using new English words in a sentence so that one can remember themò. 

DISCUSSION 

The findings of the present investigation revealed that students with higher expressions of 

enjoyment in English learning reported employing strategies more frequently than did their 

counterparts with lower expressions of enjoyment. This was significant in both overall strategy 

and categorical variations in strategy choices in the COG, SCI, MET, and AFF categories. The 

findings of the present study also show that 26 out of 48 individual LLSs varied significantly 

in relation to studentsô expressed levels of enjoyment in English learning. Two main patterns 

of variations emerged: 1) high > moderate > low included 23 strategies which fell into this 

pattern; and 2) high > low > moderate, included 3 strategies in this variation pattern. 

The most salient explanation for the findings of the present study is, of course, 

motivation. According to Ryun (cited in Sander, 2012, p. 9), ñMotivation is what gets one 

started; habit is what keeps one doingò. Whenever one is motivated to do something over and 
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over again ï for example language learning ï action can form a habit. A student who does well 

experiences reward, and is encouraged to try harder, while a student who does not do so well 

is discouraged by his/her lack of success, and lacks persistence as a result (Skehan, 1989). 

Oxford (1990) states that more motivated learners tend to employ more strategies than less 

motivated learners. In the field of language learning, the results of past research (e.g. Oxford 

and Nyikos, 1989; Bernard, 2010; Chang and Liu, 2013; and Tanthanis, 2014) reveal that 

motivation is one of the most powerful factors influencing studentsô LLS use.  

As reported by Oxford and Nyikos (1989, p. 294), ñThe degree of expressed motivation 

to learn the language was the most powerful influence on strategy choice.ò A recent study by 

Chang and Liu (2013) also confirms that studentsô motivation is a factor affecting the choices 

of different LLSs to different degrees. They find that metacognitive and cognitive strategies 

have higher correlations with motivation, while compensation strategies have lower 

correlations. They also suggest that it is important and helpful to acknowledge and enhance 

studentsô awareness of strategy use in accordance with their levels of motivation. In Thailand, 

Taw (2008) and Khamkhien (2010) report that motivation has a great influence on using LLSs. 

Another possible explanation for the findings of the present investigation is personality 

differences. A number of personality characteristics have been proposed as likely to influence 

second language learning (Littlewood, 1984). Everyone has his/her own individual differences 

for dealing with their foreign language acquisition. MacIntyre et al. (1998) state that personality 

has an effect on language learnersô willingness to communicate in second/foreign languages. 

Several studies have been carried out to investigate the personality correlates of academic 

achievement (Rossier, 1975; Ehrman and Oxford, 1989; Dewaele and Furnham, 2000; 

Chamorro-Premuzic and Furnhamand, 2003; Farsides and Woodfield, 2003; Li and Qin, 2006; 

Sharp, 2008; Zhou, 2014). For instance, Rossier (1975) found a relationship between 

extroversion and oral fluency. A recent study by Zhou (2014) reported that extroverts reported 

employing strategies significantly more frequently than did the introverts. Therefore, 

personality differences might have an effect on their language learning strategy use.  

One other possible reason for the high frequency of strategy use by students with high 

enjoyment of English learning is prior language proficiency. According to the results of past 

research works (Wong and Nunan, 2011; Tanthanis, 2014; Zhou, 2014), the aspect of 

enjoyment of English learning reveals a significant difference between more and less effective 

students. A study by Zhou (2014) reports that the frequency of pre-service teachersô overall 

LLS use varied significantly according to studentsô enjoyment of English learning and 

language proficiency. She supports the claim that significant variation was found in the overall 

LLS use between the pre-service teachers at ñhighò and ñlowò language proficiency levels, and 

between those at the ñmoderateò and ñlowò language proficiency levels. A study by Tanthanis 

(2014) also indicates that LLSs have a positive relationship with both language learning 

motivation and prior language proficiency. This is consistent with Ellis (1994), who finds a 

feedback relationship in which LLS use has an effect on language proficiency, which in turn 

affects LLS use. 

Pedagogical Implications 

Some implications for the teaching and learning of English for teachers and students may be 

drawn from the research findings: 

¶ According to the results of the present study, students with high levels of enjoyment of 
English learning were more likely to use strategies than those with moderate and low 

levels of reported enjoyment with learning English. Teachers should encourage learners, 

especially students who appear to enjoy learning English at only a moderate or low level, 

to use various LLSs in and after class; 

¶ There is no definitive teaching approach. A wide range of teaching methods, such as 

Communicative language teaching (CLT), Task-based Learning approach (TBL), Code-
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switching, Computer-assisted Language Learning (CALL) or LLSs, should be integrated 

to stimulate and enhance learnersô language acquisition; 

¶ As stated by Oxford (1990), the more motivated the learners are, the more likely they are 

to use a variety of strategies. Therefore, teachers should try to give students more chances 

to experience success to encourage them to be more motivated; and 

¶ Enjoyment of English learning should not be taken for granted. According to Maslowôs 

Hierarchy of Needs (1970 cited in Goodall and Goodall, 2006), safety, love and belonging 

are focal basic needs for all human beings. In terms of teaching and learning 

circumstances, if teachers create relaxing, joyful, supportive and safe classroom 

atmospheres, learners will be more motivated and willing to learn. Eventually, they will 

recognise self-esteem and self-actualisation without any kind of reinforcement.  

CONCLUSION 

The present study investigated the use of LLSs by first-year university students studying at 

KKU, NKC, the Northeast of Thailand. The study contributes to the field of LLSs in Thailand. 

Few past research works have been explored in terms of the effects of enjoyment of English 

learning on learnersô strategy use in the Thai context. The results of the present study indicated 

that the frequency of strategy used by the participants was at a moderate level of use overall, 

and levels of individual strategy use in 26 out of 48 strategy items were significant based on 

expressions of enjoyment of English learning. 

In summary, this study indicated that expressions of enjoyment in English learning have 

a strong relationship with studentsô LLS use. Enjoyment of English learning is therefore an 

important and powerful factor in studentsô language learning. It is hoped that future research 

may gain further insights into how LLSs are used by EFL learners in different language 

learning contexts.   
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REVIVING MEMORY: THE FORGOTTEN STORIES OF NAGALAND 

PEH YANG YU1 

ABSTRACT 

This paper investigates how art can serve as a means of preserving cultural heritage, focusing 

on the preservation of endangered folktales of the Naga people in North East India. The focus 

of this research is on the younger generation of Naga people, whose lives negotiate the impact 

of globalisation, and who have participated in drawing workshops to glean the imagery to 

incorporate into the artistôs illustrations of the traditional folktales. This project is an 

interdisciplinary collaboration between an artist-linguist and oral speakers to produce two 

bilingual illustrated reading books in the Mongsen dialect of Ao (a Tibeto-Burman language), 

in Tenyidie (an Angami-Pochuri language) and in English. 

Key Words: endangered folktales, Nagaland, children, collaboration, bilingual illustrated 

books. 

 

INTRODUCTION  

The Naga people inhabit the mountains that form the India-Myanmar border of north-east 

India. They are divided into numerous tribes that speak dozens of mutually-unintelligible 

Tibeto-Burman languages (Coupe, 2007, p. 4). Nagaland is inhabited by at least 20 indigenous 

minorities, each unique in terms of their customs, belief systems, folklore and dress. Their 

isolation from the outside world enabled Nagaland to retain much of its indigenous culture until 

the intrusion of the British Empire in the nineteenth century. The establishment of missionary 

schools since that time has increased the literacy levels of the children, with approximately 

80.11% of the Naga people now literate in English (Nagaland, 2011), now an official language 

(Boulton, Harrison, n. d.). This has, however, come at the cost of their own culture. The new 

generation of semi-educated Nagas is now renouncing their past and traditions, deeming them 

to be foolish and uncivilised (Mills, 1926, p. 307). Following the teachings of the Bible, 

missionary schools rejected books documenting their tribal stories (Mills, 1926, p. 307). 

Nagaland lacks a writing tradition; death rituals, headhunting achievements, folktales and 

myths were passed down from generation to generation through oral tradition. As such, 

folktales play a vital role in reviving the Nagasô traditional customs and beliefs in the minds of 

the new generation, who are already experiencing a loss of their culture (Barman, 2008, p. 14).  

This research paper investigates how these endangered folktales can be preserved 

through the use of illustrations and visual images accompanying the texts for todayôs Naga 

people, especially the younger generation. The first section will include studies by Assistant 

Professor Junko Yokota on the importance of having illustrated childrenôs books, and in using 

artwork to document the oral histories so that the younger generation might be more receptive 

towards embracing these folktales. The second section focuses on the choice of methodology 

for the illustrations for Nagaland through an analysis of a drawing workshop conducted there. 

Lastly this paper will address the ethical issues and concerns when considering this issue from 

the perspective of an outsider.  

This paper is not simply research on Nagaland and its people, but rather an investigation 

into how their cultural traditions can be translated into useful educational materials. It is also a 

contribution to the larger initiative by the linguists of NTU who are working with the 
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community on new texts on the traditional dialect, Mongsen Ao.2 This larger project also 

researches ways to preserve the language through collaborations with artists ñto produce 

bilingual illustrated books in the Mongsen dialect of Ao, and Englishò (Coupe et. al., 2015). 

Target Audience 

The choice of targeting childrenôs literacy materials is largely due to the ability of such 

materials to effectively influence childrenôs growth and intellect. It is widely known that 

picture books are instrumental in forming the basis of a childôs education and upbringing 

(Bosman, 2010). Given that many belong to a marginalised community, there has been no 

opportunity for the Nagas to publish books in their own language. The bilingual books can help 

preserve the culture and develop literacy in their endangered language, and also provide a link 

to the globalised world by helping them become familiar with a world language.  

LITERATURE REVIEW 

The folktales of Nagaland are passed down from generation to generation through oral history. 

As Mongsen Ao is an oral language, recording the folktales depends on the memories of the 

people, although the folktales recorded today from the surviving tribes may differ (to a greater 

or lesser degree) from past versions due to the lack of written records. The tribal values and 

beliefs contained within them, however, may not have deviated much. 

With the establishment of written versions of the folktales, one can now look forward 

to having illustrations to accompany them. The folktales from Nagaland, particularly from both 

the Ao and Angami tribes, formed the basis of this research study. According to Junko Yokota, 

these folktales will help portray their cultures in a variety of ways for common understanding, 

and could also allow readers to experience the feelings and thoughts that guide the values and 

beliefs of their lifestyles (Yokota, 1993). This explains the importance and the purpose of 

having illustrated books for children.  

In Yokotaôs book The Book Matters, she further elaborates on the importance of 

illustrations in childrenôs books. The role of illustrations in a book is crucial given that it attracts 

childrenôs attention, and images are the first things children come across before they learn to 

speak and read. As the illustrations and texts come together, they provide the readers with an 

immersive experience that is not possible through text or images alone. Illustrations help define 

and give extra personality to the story. Depending on the style of illustrations, they can impact 

on how the characters are depicted and expressed to the readers for their imagination to 

interpret (Teale, Yokota, and Martinez, 2008, p. 106).  

Building on Yokotaôs observations, the illustrations for the folktales could be in the 

form of realistic illustrations that resonate with the experiences of the children. The choice of 

medium and the style of illustration take into account the preferences of the children as well as 

their compatibility with the folktales, so that they can be distinctive and memorable (Yokota, 

2008, p. 103). After all, images are said to ñhave a kind of social or psychological power of 

their ownò to ñaffect human emotions and behaviourò (Mitchell, 2005).  

Moreover, the politics of Nagaland could be hinted at through the illustrations, which 

then serve as cautionary lessons for the children. Nagalandôs long history started as a tribal 

society focused on hunting, where the human instinct for survival presided over their lives. 

Subtle depictions of the working politics in Nagaland are revealed through the interaction of 

the characters in most of the folktales, which consist of animal stories, legends and fairy tales 

that were passed down orally as ñobservations of human foiblesò (Hutton, 1921, p. 253)3 and 
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reflections of their traditions and customs (Mills, 1926, p. 30).4 These folktales can provide 

crucial teachings to their children on how to survive in this complex world.  

For instance, in the Ao folktale ñWhy Does The Leopard Cat Eat Chickens?ò (Imchen, 

2004, pers. comm.), theories of art and politics are reflected through the narratives and the 

illustrations (Figure 1). It is considered to be an animal story that portrays animals in their 

natural environment while possessing human-like abilities. It also hints that the strong will 

always triumph over the weak, if  the strong must possess the necessary wit, strength and 

bravery to overcome obstacles (Ao, 2006). This folktale could even be considered as a tool to 

teach the younger generation for survival in the midst of the chaotic politics in Nagaland. As 

an animal folktale, the use of animals as main characters could enable children to transcend 

cultural bounds (Yokota, 1994, p. 214).  

CONTEXTUAL REVIEW 

Nagaland has several neighbouring countries, including China, Tibet, and Burma. To create an 

illustrated book for Nagaland, it would be useful to refer to the books and the artists who have 

created similar illustrated folktales. 

China 

ñWhy Snails Have Shellsò is a folktale from the minority cultures of China. This particular 

Zhuang story explains how animals have evolved, and why snails appear the way they do (Han, 

1993, p. 1). This is very similar to the Ao tribe folktale ñWhy Does the Leopard Cat Eat 

Chickens?ò, in which moral lessons and teachings about nature are reflected. Both folktales 

derive from minority cultures. 

This story shows how selfish the snail is in not wanting to share her shelter (shell) with 

other creatures in times of need. As a result of the snailôs hard-heartedness and vanity, she must 

deal with trouble of moving very slowly everywhere she goes and risk being crushed by a 

personôs foot.  

The style of this illustration is similar to wood-block printing, where subject matters 

are seemingly cut out and heavily outlined in a dynamic composition. The use of strikingly 

contrasting colours enhances the visual effect of the print, heightening the tension between the 

characters, and between the characters and the environment. The artist, probably wanting to 

remain true to the essence of the story, chose to use Chinaôs traditional methods of image 

production. 

Tibet 

The Tibetan tale ñThe Rabbit Judgeò is a story about the wit and wisdom of the rabbit, and its 

dealing with the cunning and ungrateful wolf (Han, 1993, p. 29). The goat, too kind-hearted 

and trusting, saves the wolf from a trap, and is foolish enough to nearly save the wolf a second 

time, but the rabbit uses its wits to stop this from happening.   

The wood-block illustration for this scene depicts the rabbit in between the goat and the 

wolf, as if being an impartial judge. This composition shows intense tension between all the 

characters, accompanied with darker colours and with a deep-orange moon hanging low on the 

sky, suggesting a night scene.  

India 

 ñHanumanôs Ramayanò explores the plurality of stories from mythologies that have passed 

down through the generations, and the idea that a story belongs to no one person (Pattanaik, 

2010). It can have as many forms as there are tellers, and can grow and change with societal 

norms. The illustrations used here also display spontaneity and modernity, while maintaining 
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some traditional elements and visual references that derive from the ancient reliefs of the 

Ramayana; for example, the depiction of the sensuous figures - Mithila painting the Wayang 

Kulit. Also, the illustrations are of a decorative nature, seemingly referenced from the 

adornments of the Hindu gods and Indian miniature paintings, modified and integrated into the 

story to serve a new generation of young people. It is important for the artist to fuse traditional 

elements with modern artistic styles to attract a contemporary audience base, so that the 

mythology can be passed down from generation to generation.  

From these stories, it can be seen that magical and fantastical elements are also being 

utilised in other countriesô folktales to illustrate a moral. Even for seemingly normal and natural 

occurrences, this allows the reader to understand, appreciate and relate to the story in 

accordance with their real-life experiences. Similarly, tensions between the main characters are 

frequently depicted through proximity and expressions while interacting. This shows that 

folktales from these countries use similar techniques in terms of their style of narration and 

value systems, although they differ in terms of customs and beliefs. One conclusion to be drawn 

from these folktales is that they are established to disseminate educational messages for the 

generations to come. 

The Choice of Aesthetic Styles 

To support the fact that it is useful to create images that children can recognise and relate to, 

we refer to Yokotaôs paper ñRealism in Picture Books for Children.ò She mentions how 

important it is to provide a truthful depiction of the various places and people through both 

texts and illustrations (Yokota, 2013/2014, p. 64), and the concept of ñauthenticityò is 

introduced. If this is achieved, the readers will be able to reflect on their own lives and better 

appreciate and understand the underlying moral teachings behind the stories (Yokota, 

2013/2014, p. 66).  

Yokotaôs concept of ñrealismò has contributed to the idea of having a realistic depiction 

of the Mongsen Ao folktales. For instance, images of their distinctively carved and thatched 

houses, animals and natural environment were composited together through Adobe Photoshop, 

using photomontage before planning the colour palette for the final paintings (Figure 1). The 

medium of watercolour for the realistic style of painting will aid the readers in identifying the 

living environments that are familiar to them, while adding a layer of spontaneity to the style 

due to the nature of the medium. Colours and motifs that are of symbolic meaning to the tribes 

could also be utilised and integrated into the paintings to add further value to the historical 

significance of the folktale. Most importantly, the first realistically illustrated book of ñWhy 

Does the Leopard Cat Eat Chickensò to be sent back to the Ao community in Nagaland for 

feedback in 2015 was very well received by the community, as the style of illustrations 

resonated with them. This further confirmed that this kind of illustration will be suitable for the 

following books.  
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Figure 1: Photoshopped image of a scene (left) and the painted version (right) 

METHODOLOGY 

Workshop 

As mentioned before, it is important to investigate how the children of Nagaland react to the 

notion of imagery in literature. However, as there are no published books to reference for this 

research, primary sources will be used instead in the form of drawings created by the children 

of Nagaland during one of Miss Joan Marie Kellyôs day workshops in an orphanage at the city 

of Dimapur in 2013.5 During the workshop, the children were asked to imagine themselves in 

the future and draw a self-portrait. Figure 2 demonstrates that the children are strongly 

influenced by western culture, depicting themselves wearing westernised clothing and 

accessories rather than as they actually look. It is also evident from their drawings that they 

have stereotypes regarding certain jobs and ideas of what is beautiful (for example long blonde 

hair, hourglass figures, high-heeled shoes). A researcher from the University of Cyprus, Andri 

Savva, concludes that children tend to internalise images by making connections with their 

own feelings and experiences, relating their supposed understanding of the image to a new 

context. These children are very intrigued by visual images of western culture, which is so 

deeply embedded within them that they visualise themselves in that context. The children 

depicting themselves as ñwesternisedò shows that they have been so heavily exposed to foreign 

cultures that their own indigenous culture is entirely buried. In fact, they risk being able to 

recognise foreign visuals better than their own traditional imagery. 

 

Figure 2: Self-portraits by the children, 2013 

According to research findings, paintings that depict a familiar subject matter could very well 

suggest young childrenôs preferences (Savva, 2003, p. 4). As a result, these drawings highlight 

what is going on inside the minds of the children of Nagaland. It demonstrates that the children 

will be interested in western-influenced images as well as in subjects that are familiar to them. 

This points to an issue regarding a possible binary between the environment and the self, where 

the environment is ñnatureò and the self is ñwestern.ò In Platoôs dialogue Phaedrus, he talks 

about the problem of the self, and his sustained interest in defining and acquiring Truth that 

gives rise to a conception of self. Platoôs key objective in this text was in locating truth in a 

metaphysical world and in theorising the human self as a thinking being capable of accessing 

that metaphysical world through the method of discussion. According to Plato, ñtruth is to be 

attained by a partnership of two like-minded people . . . in the common pursuit of the beauty 

not of this world which is ultimately to be identified with the Form of Good, and which gives 

meaning and coherence to the whole of realityò (Lasater, 2007, p. 84). Plato thus establishes 

two binaries: the metaphysical realm as different from the physical world, and the human self 

and the physical world. In other words, the human selfôs ñtrueò nature exists separately from 
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the physical world, where there is a sense of disconnection between the two binaries that results 

in crisis. This is what the Naga children are now possibly facing. 

The Readerôs Engagement with the Storybook 

The methodologies used for the illustrations also add an additional layer of interpretation for 

the readers. Other than the illustrations, the accompanying additional interactive features for 

books such as pull-tabs and pop-ups allow readers to ñmanipulate the book through direct and 

sustained contact with itò (Hoffman, Teale, and Yokota, 2008, p. 107). With this, the 

interpretation of the story is highly dependent on how the readers interact with the book, since 

it will have to take into account oneôs interests and ways of seeing and touching.  

There is also an issue between the artist and audience: the audience is conceived of 

knowing in advance the work and the process of its production (Clarke, 1973). In this case, the 

readers act as contributors to the artwork themselves, and the work will not exist without their 

participation. This is highly applicable in the case of illustrated folktales, since folktales 

originate from oral stories that are eventually set down in writing according to how the story is 

remembered and depicted. The readers of the illustrated folktale also have to form their own 

interpretations of it, and add their own experiences and insights to grasp the significance of the 

folktale more fully and relate it back to their own lives. The artist must create an artwork that 

can constantly question and provoke the viewersô thinking and interpretation of their 

environment and social issues.  

Another form of engagement includes interviews with the Naga people. One way to 

ensure that there is no misrepresentation of objects, stories and subject matters is to bring the 

completed illustrated folktale to Nagaland. For instance, the illustrated folktale for the Angami 

tribe titled ñBoiled Crabò (Figure 4) has been completed under close collaboration with a native 

Angami, Kenei Kuotsu, currently living in Singapore. He has provided valuable insights about 

his tribe, especially on the details of their daily living experiences and the environment around 

them. Most importantly, Kenei has assisted the artist in conducting surveys and tests with the 

local children and gathering their feedback on the first version of ñBoiled Crabò in 2015, so 

that their comments might help improve the new set of illustrations and better suit the childrenôs 

preferences.  

A separate group of children was also asked to illustrate their own version of the folktale 

on blank paper captioned with text from the folktale, to help the artist understand their ways of 

perceiving the story. In Figure 3, the children imagined the crab realistically and tried to depict 

it in the most accurate way possible through their careful rendering.  

On the other hand, the different species of birds that the children have drawn varied 

slightly from the artistôs versions in the illustrated book. This could be due to the fact that the 

children commonly saw these species of birds around their homes, or that these were the birds 

that left the most lasting impression in their minds (Figure 3).  
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Figure 3: Drawings by Angami children 

 

As a result, Figure 4 shows the new set of edited illustrations (2nd edition) created with 

reference to the childrenôs drawings and the images given by the natives. In the various scenes, 

the anatomy of the crabôs ñclawsò were given more exaggerated curves, as most of the 

childrenôs drawings placed a playful emphasis on its pereopods. The original colour of a live 

crab was found to be dark brownish grey, which was different from what the artist had 

originally thought it to be (first edition). In addition, the Great Barbet was replaced by the Great 

Spotted Woodpecker in consideration of the childrenôs preferences as seen in their drawings 

(Figure 3). However, some illustrations remained the same where the original drawings 

resembled the childrenôs interpretation of the subject, such as the illustration of the Alexandrine 

Parakeet.  

 

Figure 4: Comparison between the first and second editions of the illustrated folktale ñBoiled 

Crabò 

 

By involving the local people in deciding and agreeing on the aesthetics and the content of the 

illustrated folktale, this process can be considered a form of engagement that directly gathers 

their feedback and reflections.  

Studying Naga Art/Colonial Photographs 

Another way to study the visual culture and/or the environment of Nagaland is to turn to the 

primary sources documenting the lives of the Nagas and their works of art. These objects have 

strong cultural connotations and symbolism that could be incorporated into the illustrated 

folktales and help make the new generation of Nagas familiar with a cultural heritage that is 

quickly disappearing.  

For instance, in ñBoiled Crabò, the Angamiôs traditional house (Figure 4, scene 1) is 

included in scenes so that the readers can relate to the housing conditions of the past. The horns 

on top of the house signify that the owner holds a prominent position in the local community. 

The front façade of the wooden door is also decorated with Mithun skulls, a symbol of wealth 

(Jacobs, 1990, p. 51).  

The kitchen depicted also resembles a typical Naga kitchen, dark and covered in soot, 

with kitchen tools lying around. The kitchen tools include carved wooden food dishes and cups, 

cane-work baskets for carrying and storing grains, and some household utensils, all illustrated 

in the folktale.  

The landscape of the Khonoma village, home to the Angami tribe, is covered in forests 

and their unique form of agriculture and terraced cultivation. Photographs of these landscapes 

were used as reference materials for the background paintings of the illustrated book.  
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ETHICAL ISSUES INVOLVED  

If one were an outsider working on the traditional folktales of Nagaland, it would be hard to 

avoid the fact that the illustrations are carried out with a ñforeignerò or modernised mind-set. 

Thus, what is being produced may differ from what is acceptable to the people of Nagaland. 

The artist may have overlooked some details that can appear crucial to their culture and 

tradition, since he/she will rely on secondary sources in formulating their knowledge about the 

Nagas. Moreover, the artist will have to use extra caution in inserting his/her opinions and 

contemporary stereotypes into their traditional folktales. It is important for them to respect the 

Nagaôs opinions, and harbour no bias towards the Naga culture. 

In Clair Faragoôs ñSilent Moves: On Excluding the Ethnographic Subject from the 

Discourse of Art History,ò the ethical issues involved in the research of ethnographic subjects 

are discussed. She highlights the ethical issues one has to take into account while researching 

their folktales, as they may interfere with an indigenous culture. As there is a fine line between 

ñresearchò and ñintrusionò, it is important for the researcher to be wary of disrupting the lives 

of the people during the course of the investigation (Farago, 2008). As the role of a historian is 

one who researches, studies and writes about the past (or even the present), it would be highly 

unethical to misinterpret the culture of study according to personal experience.  

CONCLUSION 

It is important to create suitable illustrated books for children through the various available 

methods to preserve the folktales of Nagaland together with their traditional culture and 

languages. Since many of the Naga children will be seeing their folktales in imageries and the 

language for the first time, the study of how they receive and perceive images will play a crucial 

role in determining the type and style of the illustrations created. Most importantly, the Nagas 

themselves realise that their traditions are endangered, and they are looking for any kind of 

support. It would be helpful to encourage the new generation of Nagas to embrace their 

indigenous culture, rather than constantly looking to foreign lands for support, and to maximise 

their efforts to sustain their cultural heritage while facing the next cultural transition and 

changes in their lifestyle. Given that all human beings originated from primitive societies, one 

must realise that no culture is superior to another.  

It is thus important for history to stay alive in the hearts and the minds of the people as 

they progress towards the future, while staying loyal to their own roots. 
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THE POLITICS OF THE INTERNATIONAL LAW OF CONFLICT 

MANAGEMENT: A CASE STUDY OF BANGLADESHïINDIA 

CONFLICT MANAGEMENT 

HUMAYRA MISHU 1 

ABSTRACT  

This paper explores the management of border disputes on the India-Bangladesh frontier, 

focussing on specific aspects of land border disputes. Drawing on a critical theory approach 

that problematises the politics of international law, it asks how Bangladesh has been able to 

pursue its interests in a complex dispute with India, a much more powerful actor. The specific 

approach used is taken from Koskenniemi (2005 and 2011), who has argued that international 

legal theories tend to universalise conflicts; these are better understood as problems arising 

from specific historical and political contexts, and it is the politics of a dispute rather than its 

legal dimensions in law that shapes both the process and the possibility of resolution. The paper 

will ask how effective the available means for conflict resolution have been, and will analyse 

why the ongoing border disputes between India and Bangladesh have proved so intractable.  

Keywords: International Law, Politics, Conflict Management, Border Dispute, Critical Theory  
 

INTRODUCTION 

India and Bangladesh are two neighbouring states with a long history of cultural, historical and 

linguistic commonality. Both countries have a history of struggling for independence. These 

similarities could not, however, help solve their long-standing border dispute. The Bangladesh-

India border dispute has been influenced and reshaped by their domestic politics, which bears 

dramatically on their political and economic relations. This paper explores the management of 

border disputes on the India-Bangladesh frontier, looking at specific facets of land border 

disputes. Drawing on a critical theory approach which problematises the politics of 

international law, it asks how Bangladesh has been able to pursue its interests in a complex 

dispute where its relationship with a much more powerful actor ïIndia ï is rendered more 

difficult because of their colonial and post-colonial history. The specific approach used is taken 

from Koskenniemi (2005 and 2011), who has argued that international legal theories tend to 

universalise conflicts that are better understood as problems arising from specific historical and 

political contexts, and that it is a disputeôs politics rather than its legal dimensions that shape 

both the process and the possibility of resolution.  

The paper will ask how effective the available means for conflict resolution have been, 

and will analyse why the ongoing border disputes between India and Bangladesh have proved 

so intractable. It also takes the opportunity to critique and develop Koskenniemiôs contribution 

to the analysis of conflict, since his work has been used to examine a number of different kinds 

of dispute, including some post-colonial conflicts, but has not so far been used specifically in 

analysing border disputes. The methods used are to examine the substantive issues between the 

two countries, their history and their politics, and then to examine more closely how the 

disputes are seen, defined and acted on by key players on both sides. The paper will include a 

case study analysis drawing on evidence from both sides, but the primary focus is on the weaker 

actor, making sense of Bangladeshôs response to attempts to dominate its border policies by a 

much larger country that was also, in the early 1970s, the sponsor of its independence. It will 
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include a critical appraisal of their negotiation process and the interlocking of legal and political 

arguments in the management of the conflict. 

TERRITORIAL CONFLICT MANAGEMENT IN INTERNATIONAL LAW  

Territorial conflict resolution is a salient factor for international peace and security. 

Conventionally, any territorial dispute should be resolved according to the norms, rules and 

procedures of the existing international order. According to the present international law 

framework, a territorial dispute can be solved by any of the following processes: 

¶ Negotiation; 

¶ Arbitration; 

¶ Mediation; or 

¶ Litigation (Usually by International Court of Justice) (Sumner, 2004). 

PROBLEMS OF CONFLICT MANAGEMENT IN INTERNATIONAL LAW  

Conflict management is challenging because of its systematic complex approach. Huth et al. 

argue: 

In a system defined by anarchy, there are reasons to question whether international law 

can play a central role in the orderly and peaceful resolution of disputes when security 

issues are at stake for leaders (2011, p. 415).  

Unresolved territorial disputes, particularly in Asia and Africa, critically challenge the 

effectiveness or compliances of international law in solving territorial conflicts. Border conflict 

management is extremely complicated. Modern international law has no understandable 

ñprioritised set of normsò (The Carter Center, 2010, p. iii) or rules to resolve it, but the 

traditional international law approach ignores these because it is liberal in nature: ñIt is difficult 

to understand ñliberalismò as materially controlling because it does not accept for itself the 

status of grand political theoryò (Koskenniemi, 2005, p. 5). It rejects the influences of politics 

in the international law mechanism and it is even hostile to politics, which places it into 

liberally biased premises. Another problem is that territorial disputes are frequently rooted in 

the post-colonial era, as these approaches are mostly set up within the context of the colonial 

perception of the nineteenth century. As a result, the international law of territorial boundaries, 

which is still based on those concepts of territorial boundary created by the colonial powers, 

privileges some states and neglects some others. In some cases, it divides a group of people 

with the same language, culture, identities or religions into two, three, or four different entities. 

For example, although the inhabitants of Calcutta, India and the Bangladeshi people have the 

same culture, identity, and language, the British colonial power divided them in 1947 into two 

separate countries (India and Pakistan) based purely on religion. They have since been carved 

up into two further parts, one Indian and the other Bangladeshi. The demarcation of the 

boundary encountered difficulties, because the description presented by Sir Radcliff did not 

tally with the boundary line drawn on the map. Furthermore, he divided many districts 

arbitrarily between India and Pakistan. There were many border disputes between India and 

Pakistan before Bangladesh was even born. 

THE INDIAïBANGLADESH CONFLICT: A CASE STUDY OF CONFLICT 

MANAGEMENT IN INTERNATIONAL LAW  

The IndiaïBangladesh border conflict: an overview 

India and Bangladesh share one of the most permeable borders in the world. Territorial disputes 

between them are a severe threat to the peace and stability of Asia. India surrounds Bangladesh 

on three sides, and the countries share a 4,098 km long border (Ahmed, 2013). Their border 

conflict is seen as a major challenge to the security of both countries, and causes a potential 

threat to the regional security of South Asia. This border contains both demarcated and 
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undemarcated lands, which creates tension between India and Bangladesh. In addition, there 

are some enclaves2 situated in both countries and also some adversely possessed land rooted in 

the colonial past of these two neighbouring states. These are also major exacerbations of their 

border dispute. On either side, the BGB (Border Guard Bangladesh) and the BSF (Border 

Security Force, India) guard the border to protect it. Land border disputes with India revolve 

around the following matters: 

¶ The enclaves; 

¶ The 6.5 km of undemarcated border; 

¶ The 3,500 acres of adversely possessed land; 

¶ Firing on innocent Bangladeshi people at the India-Bangladesh border, resulting in 

deaths; 

¶ Fencing around Bangladesh; 

¶ The boundaries of common rivers; and 

¶ The ñpush-in/push-backò problem. 

 

Firstly, 111 Indian enclaves exist in Bangladesh, and 51 Bangladeshi enclaves exist in India 

(Das and Raju, 2013), including some counter enclaves and counter-counter enclaves. 

Secondly, there are approximately 2,326.61 acres of Indian land in Bangladeshi possession 

(Source: Bangladesh land record and survey office), which has been the case since 1947. 

Similarly, there are nearly 2,504.89 acres of Bangladeshi land in Indian possession. These 

domains are called adversely possessed land (APL). These issues have remained unsolved since 

1947. Moreover, at least 54 major trans-boundary rivers flow into Bangladesh from India. 

Since these rivers are within Indian territory, India does not discuss, consult or come to any 

agreement with Bangladesh over the closure, diversion or consumptive use of the waters of 

these rivers, even though a joint river commission was established in 1972. On top of these 

issues is the question of fencing off the border.  The entire measurement of the Indiaï

Bangladesh border which was approved to be fenced was 3,436.59 km, of which  2,709.39 km 

of fencing has been finished. As of June 2007, India has been quietly sealing itself off from 

Bangladesh, fencing off a total of 2500 kilometres in the past seven years (Rashid, 2010). 

The people living in the border area always live in fear of dying. The BSFôs bullet can 

end their li ves at any time. In the majority of cases, the people killed by the BSF are innocent. 

The number of killings are increasing day by day. Finally, pushing Bengali-speaking people 

across the border from India to Bangladesh ï called ñpush-inò or ñpush-backò ï has not been 

defined until now. Push-in and push-back is a significant reason for the IndiaïBangladesh 

border conflict. Push-in and push-back often raises tension on the IndiaïBangladesh border, 

and has also caused a deterioration in BGBïBSF relations. 

MARTTI KOSKENNIEMI AND THE POLITICS OF INTERNATIONAL LAW  

Martti Koskenniemi (2005 and 2011) focusses on trying to explore the major contradictions of 

the legal rules of international legal philosophy that make case-solving difficult. Using some 

relevant examples and explanations, he argues that international law is a societal contract. 

There are no means by which an international lawyer or conflict management procedure 

(through negotiation, arbitration, mediation, etc.) can escape from the influence of politics. The 

major limitation of Martti Koskenniemiôs work is as a contribution to the analysis of conflict: 

his work has been used to examine a number of different kinds of dispute, and helps to explain 

                                                 
2  In International law, states exercise sovereignty over their dominions. There is no necessity that the territory 

must be contiguous or geographic proximate (Das and Raju, 2013). This possibility of territories lacking 

geographical contiguity forming parts of one state sometimes results in some parts being surrounded with territory 

of another state. These soils are called enclaves. 
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differences in territorial conflicts (for example, the Lake Lanous case of 1957 and the Eastern 

Greenland Case of 1933), including many post-colonial conflicts, but it has not so far been 

used in the specific analysis of border disputes. Hence, it is quite challenging as well as unique 

to use this approach in a specific border conflict.  

A CRITICAL ANALYSIS OF THE INDIAïBANGLADESH BORDER CONFLICT 

MANAGEMENT  

Peaceful settlement of territorial conflict is considered very difficult and the outcome of any 

settlement is not always predictable: ñAn award of territory to one nation or another should be 

consistent with international law, even if the award is result of negotiations by the parties that 

have led to mutually agreed termsò (The Carter Center, 2010, p. iii). The IndiaïBangladesh 

border conflict is not a new topic. Although both countries have engaged in a number of 

ñnegotiationò to solve this conflict in last 45 years, some issues unfortunately remained 

unsolved, which has caused severe violations of human rights in the border areas, including 

killings, issues surrounding the boundaries of common rivers, human rights violations by the 

border security fences, ñpush-in/push-backò problems, and gunfights between the BGB and 

BSF.  

According to the International Court of Justice statute 38, a treaty is considered the 

basis of a territorial claim. Mostly, the treaty can be specified as any agreement made 

internationally. States are  free to reach any agreement. In the case of the IndiaïBangladesh 

boundary conflict, a couple of treaties were made, but they could not resolve the conflict 

completely. According to Higgins (1994), the ñconsentò or ñwillò of states is the fundament of 

international law. This ñconsent based theoryò (Higgins, 1994) has been elaborated by 

Koskenniemi. According to him, modern international law is based on a stateôs consent or will. 

It simply depends on the consent of a state, not an effective obligation. To solve the enclaves 

conflict, India and Pakistan signed a treaty in 1958 before Bangladesh became independent. 

According to international legal rules, if conflicting states make any treaty or agreement, they 

consent to fulfil it by law. The pact is considered superior to customary international law. The 

1958 accord was signed between Firoz Khan Noon, prime minister of Pakistan, and Zauhar Lal 

Nehru, prime minister of India, and is known as the NehruïNoon Accord. This accord was not, 

however, able to solve the dispute because of hostile relations between India and Pakistan. As 

a basis of consent, a state can decide which rules or norms it will obey and which it will not. 

In this situation, the legal rules of international legal philosophy are not obligatory, so the two 

countries decided not to implement the NehruïNoon Accord. 

The hostile environment changed after Bangladesh became an independent country in 

1971. India helped Bangladeshôs war of independence as a trusted partner. The motive for 

supporting Bangladesh was to weaken its rival, Pakistan, by which it could also weaken the 

rival USAïChinaïPakistan bloc during the cold war period. Koskenniemi argues: ñThere is no 

space in the international law which would be free from decisionalism.ò (2011, p. 65). Thus, 

India decided to attain a good relationship with its newly independent neighbour, Bangladesh. 

Former president and leader of the Awami League of Bangladesh, Sheikh Mujibur Rahman, 

and the former prime minister of India, Indira Gandhi, took their inherited border conflict issue 

seriously and talked it over. They signed a treaty on 16 May 1974, known as the IndiraïMujib 

Treaty. According to the 12th Paragraph of this pact, Bangladesh would hand over the enclaves 

located in the Berubari, Panchagor district, India. In return, India handed over the Dahagramï

Angarpota enclaves in the Lalmonirhat district of Bangladesh (Ahmed, 2013). As this area was 

completely separate from the Bangladeshi mainland, it was decided that to communicate 

between Bangladesh and the DahogramïAngorpota enclaves, India would permanently lease 

Tin Bigha Land (178 metres in length and 85 metres in width) as a corridor to Bangladesh. 
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Both countries required parliamentôs approval to carry this out. Bangladesh got approval from 

its parliament, but India did not.  

The Indian government faced legal troubles when an Indian citizen challenged the 

validity of the IndiraïMujib treaty and appealed to the Kolkatta Supreme Court. The Supreme 

Court provided a prohibitory order holding back the corridor lease. The tribunal said that India 

should amend its constitution before providing a permanent lease of this corridor. The Indian 

central government appealed against this, and the legal process took 16 years to come to a 

decision. On 5 May 1990, the Indian Supreme Court decided that Bangladesh could use the 

corridor. In the meantime, however, Sheikh Mujibur Rahman had been assassinated on 15 

August 1975, and the friendly relationship with India came to an end. ñIn the aftermath of 

Mujibôs assassination, following the coup and counter coup of November 3, 1975 and 

November 7, 1975, General Ziaur Rahman (Zia) emerged as a strongman in Bangladesh 

politicsò (Haider, 2006, p. 36). 

Rosalyn Higgins (1994) argues that international law is a normative rule, and is not 

obligatory in the same way as domestic law. She adds that ñAll organized groups and structures 

require a system of normative conduct ï that is to say, conduct which is regarded by each actor, 

and by the group as a whole, as being obligatoryò (Higgns, 1994, p. 1). The norm of this 

normative international law is only obligatory when actors take it as mandatory. At the same 

time, there are no centralised authorities that make it obligatory. For instance, any conflict 

related to security issues are more difficult to resolve because the leaders become reluctant to 

sign any treaty or make any agreement under the terms of international law because they 

believe it could affect state security. They only agree to a solution when it goes in their favour; 

otherwise, they refuse to accept any solution. With the emergence of Zia, BangladeshïIndia 

relations were clouded with mistrust and mistrusting. According to Haider: 

Through the air of suspicion apparently disappeared from the scene and both countries 

stressed the need to maintain peace, stability and cooperation in the region, still the 

relations were not expanding because of Bangladeshôs close links with Pakistan, China, 

the USA, and the Muslim world (2006, p. 36).  

 

Ziaôs close relations with Indiaôs rival states, China and Pakistan, made India suspicious and 

concerned about its own national security in that cold war epoch. As a way of dealing with this, 

India decided not to reach any deal with Ziaôs government, which meant this conflict remained 

unresolved. With the reappointment of Mrs Indira Gandhi to power in India in 1980, the 

relationship between the two countries deteriorated further. Nonetheless, in September 1980, 

President Zia again paid a visit to India, but this failed to satisfy Mrs. Gandhi. The Indian river 

flow blockade attempts, the unilateral seizure of two newly raised islands in the Bay of Bengal 

and the failure to implement the 1974 border agreement seriously strained BangladeshïIndia 

relations. These took a turn for the worse between Mrs. Gandhiôs return to power and Ziaôs 

assassination in May 1981.  

After Ziaôs assassination, President Ershad came to power in Bangladesh. President 

Ershad continued with the main thrust and directions of the policy that had been followed by 

President Zia. This policy could be described as pro-western, with strong connections with 

China and the Islamic countries (Rashid, 2010). As a consequence, Ershad could not improve 

relations with India; nor was there any improvement in the IndiaïBangladesh border dispute. 

Koskenniemiôs arguments of political influences over the legitimacy of international law 

(Koskenniemi, 2011) is significant in demonstrating the influence of politics in settling disputes 

by negotiation between India and Bangladesh. Under the circumstances of the Indiaï

Bangladesh conflict, this tool 45 years. After the Ershad regime, the Bangladesh Nationalist 

Party (BNP), led by the widow of President Zia, Begum Khaleda Zia, came to power after 

winning an election on 27 February 1991. Begum Khaleda Zia visited India in May 1992 and 
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held bilateral discussion on the unresolved issues. Following this, Begum Khaleda Zia, Prime 

Minister of Bangladesh, and Norsima Rao, Prime Minister of India, signed a treaty regarding 

Dahagram and Angoepota, which came to a temporary solution for those enclaves. From 26 

June 1992, the Tin Bigha corridor was opened for only six hours a day. This treaty was seen as 

a diplomatic defeat for Begum Khaleda Ziaôs government. It clearly established Indian political 

predominance and was not of equal interest to Bangladesh at all. As a weak counterpart to 

India, Bangladesh had no other choice but to accept the settlement. Koskenniemi (2011) argues 

that it is entirely possible to produce a decision which is only political: ñA choice which must 

ultimately defend itself in terms of a conception of justice ï or then remain substantively 

unjustified. We accept it because that is what we doò (Koskenniemi, 2011, p. 40). According 

to specialist opinion (Rashid, 2010; Ahmed, 2013), the KhaledaïRao treaty could not meet 

Bangladeshôs national interests and demands at all, for it has been decided in this treaty to open 

the corridor only for 6 hours each day. However, despite this treaty, Khaleda Zia led BNP 

couldnôt convince India to resolve the bilateral border dispute between these two neighbours. 

The question is why? According to an international relations specialist (Rashid, 2010), India 

perceived that Begum Zia pursued right-wing policies and was not strong in pursuing secular 

policies. President Zia, founder of the BNP, had deleted the word ósecularismô from Article 8 

of the constitution in 1977 (Rashid, 2010). India was not comfortable with this ñIslamisationò 

of the establishment.  

The Awami League lost political power in a coup in 1975 and remained in opposition 

for 21 years. After the 12 June 1996 election, the Awami League came to power with the 

support of the Jatiya Party, with Sheikh Hasina (the eldest daughter of Sheikh Mujibur 

Rahman) as prime minister. With this government, a new era of relations began with India. The 

leaders of the Indian government appeared more inclined to deal with this government than 

they had been with any previous Bangladeshi government since 1975. In April 1997, the BGB 

and BSF discussed the enclave exchange issue in a flag meeting, but BSF said that this subject 

needed to be discussed at government level. On 14 October 1997, the BGB raised this subject 

again at a flag meeting with the BSF, but they said that India needed to amend its constitution 

before exchanging enclaves. Most significantly, a dramatic change took place on this issue 

after Sheikh Hasina came to power in Bangladesh in 1996. On 13 December 2000, the foreign 

ministers of India and Bangladesh met, followed by another meeting on 11 December between 

Abdus Samad Azad, the former Foreign Secretary of Bangladesh, and Budhadeb Guha, Chief 

Minister of West Bengal. India discussed the enclave exchange issue, the question of adversely 

possessed land and the push-in and push-back problem. Following that initiative, the 

Bangladesh Land Ministry carried out a rough enclave measurement, which was sanctioned by 

Prime Minister Sheikh Hasina.  

Surprisingly, after Khaleda Zia led the BNP to power in 2001, India halted the 

discussion. For instance, on 22 January 2003, in a joint working committee between India and 

Bangladesh, India did not even want to talk about the push-in/push-back issue at all, and the 

meeting ended without any decision being taken. Moreover, the BSF did not co-operate with 

the joint measurement commission to solve this issue. On 27 February 2002, while the BNP 

was in power, the BSF did not even turn up at the Panchagor border to assist with enclave 

measurements, and the BGB needed to manage it without any BSF representatives present. 

Nevertheless, the Indian government, led by the Bharat Janata Party, did not seem to be 

enthusiastic to resolve the border dispute with Bangladeshôs new government. Instead, they 

raised issues such as the rise of Islamic fundamentalism and the harbouring of Indian terrorists 

in Bangladesh. 

Sheikh Hasina succeeded in the general election in 2008 in Bangladesh, and thhe 

Congress party came to power in India in 2009. These two parties, governing for a term of five 

years, created a congenial ambience for dealing with the long-standing border dispute through 
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constructive negotiation because of the historic links between the two parties since the 1971 

Bangladesh War. Ahmed (2013) claims that Indian leaders feel more comfortable with the 

ideology of the Awami League, which is committed to four main principles: nationalism, 

democracy, socialism and secularism. In 2010, Sheikh Hasina went to India to discuss the 

unresolved issues with them and agreed to solve the disputes by ratifying the Land Boundary 

Treaty of 1974. In September 2010, Indian Prime Minister Manmohan Sing visited Bangladesh 

and both of them discussed to forward the issue. This was entirely possible because of 

Bangladeshôs new foreign approach towards India. ñAs prime minister, Sheikh Hasina moved 

quickly to reassess the countryôs foreign policy orientation, particularly its India policy. é The 

Hasina government clearly chose to draw closer to India and bandwagoned with this rising 

powerò (Chakma, 2012, p. 11). The Foreign Ministry of Bangladesh and The Ministry of 

External Affairs of India singed ñthe Protocol to the Agreement between Government of India 

and Bangladesh Concerning the Demarcation of Land Boundary between India and 

Bangladesh and Related matters (the 2011 Protocol)ò (Wirsing and Das, 2016, p. 8) on 6 

September 2011.  

The 2011 Protocol was an integral development of the Land Boundary Treaty of 1974, 

which included the exchange of enclaves and adversely possessed lands and delineated 6.5 km 

of undemarcated border. Bangladesh ratified the Protocol instantly, but India took more time 

due to domestic political opposition from the Assam and West Bengal state governments. 

Koskenniemi (2011) argues that the absence of a centralised authority and dispute resolution 

mechanism provides more room for political leaders to play political monopoly to achieve their 

interest. In this case, West Bengalôs state government was against settling this dispute, since 

the Land Boundary Treaty signed in 1974 was also a main reason for this dispute remaining 

unresolved. Nevertheless, with the strong leadership of Prime Minister Narendra Modi, India 

ratified the protocol. His initiative succeeded by ignoring the previous veto: 

  The West Bengal Government, which too had serious reservation with the Centre in the 

past including over its bilateral commitment to Bangladesh, now rescinded its earlier 

position. Possibly the prospects of fiscal support by the Modi Government has helped 

facilitate the process (Datta, 2016, p. 9).  

This decision significantly proved the ñconsent or willò approach discussed earlier of 

international law, which has been elaborated by Koskenniemi. India always argued that it was 

not possible to implement the Land Boundary Agreement of 1974 because it required a 

constitutional amendment. This constitutional amendment needed a majority vote in the Indian 

parliament, but due to the veto of West Bengalôs state government they could not approve the 

amendment. After significant changes in Indiaôs leadership, however, when Narendra Modi 

came to power, he resolved the issue easily because it was his governmentôs ñwillò or ñconsentò 

to resolve it. Hence, the historical 119th Indian constitutional amendment bill regarding the 

LBA was passed in 2013. Indian prime Minister Narendra Modi visited Bangladesh on 6 June 

2015 and finally approved and signed the protocol. On 31 July 2015, at 12 am, the exchange 

of enclaves took place along with the demarcation of 6.1 km of border. The demarcation of 

adversely possessed land is scheduled to complete by 30 June 2016.  

CONCLUSION 

The India-Bangladesh border conflict is a unique case of a long-standing conflict rooted in the 

colonial past. It is also considered to be a distinctive example of the negotiation process for 

solving disputes within the structure of the international law of conflict management. It took 

about 45 years to reach a partial resolution. Some significant issues are still pending, such as 

ñborder killingò, ñboundary of common riversò, ñpush-in/push-backò, ñfrequent firing between 

BGB and BSFò, ñborder fencesò, and ñhuman rights violations by border security forcesò. The 

negotiation process was enormously influenced by the domestic political environment, political 
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choices, interstate relations and international affairs, especially in the cold war era. These 

subjects explicitly affected decisions taken by the government of both countries in the 

negotiation process. Critical theorist Koskenniemi (2011) explained this kind of ódecisionô as 

a ópolitical decisionô. According to him,  ñ[s]uch a decision would, under the social conception 

of law and the principle of subjectivity of value, be one which would seem to have no claim 

for objective correctness at all. It would be a political decisionò (Koskenniemi, 2011, p. 44). 

Koskenniemi argues that, in this type of situation, politics often influences the effectiveness of 

international law. These political influences can also be viewed as liberal bias in the conflict 

management process in the structure of international law. Thus it is reasonable to argue that it 

is politics rather than legal dimension as law which shaped and determined both the process 

and the possibilities of the India-Bangladesh border dispute management. 
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THE FLEXIBLE ORGANISATIONAL BEHAVIOUR OF EMPLOYEES 

(FOBE): THE RESULT OF EMPIRICAL RESEARCH CONDUCTED IN 

POLAND 
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ABSTRACT  
Flexibility constitutes a desired attribute of contemporary organisations. However, 

organisational solutions aimed at making human capital more flexible are, most often, of a 

universal nature, which does not take diversity or the needs of particular groups of employees 

into account. Therefore, to improve the effectiveness of implemented solutions, it appears 

necessary to precisely identify and describe the flexibility of employeesô organisational 

behaviours. At a theoretical level, the goal of this article is to demonstrate the FOBE notion ï

the conceptually coherent and methodologically unified description of employeesô 

organisational behaviours at a practical level ï to identify differences in the levels of flexible 

behaviours within particular groups of employees (age, sex, position held). The article presents 

the results of research conducted in Poland on a sample group of 2274 employees from 40 

organisations. The results of this research will be useful from a management practice point of 

view, by making it possible to better adjust organisational solutions to the specific needs of 

particular groups of employees.  

Key Words: flexibility, organisational behaviour 
 

INTRODUCTION 

Alterations in modern organisations have an impact on the way an individual functions while 

pursuing his/her career. The necessity for a prompt reaction to changes in the environment 

forces the organisation to apply solutions aimed at making human capital more flexible (Bailey, 

1993; Bhattacharya, Gibson and Doty, 2005; Osbert-Pociecha, 2011). Some of these are of a 

direct nature, and refer to HR policy; others are designed mainly to make organisations more 

flexible (e.g. by changing the structure or the technology), and have an indirect impact on 

employees, unquestionably changing the nature of the employeeïorganisation relationship 

(Volberda, 1996). Flexibility of an organisation is the factor which determines its competitive 

advantage, while for an individual it becomes a key characteristic defining the way that  

individual functions while pursuing his/her career (Bodie, Merton and Samuelson, 1992). 

Organisational solutions aimed at making human capital more flexible are usually of a 

homogenous nature and do not take into consideration the differences with respect to flexibility 

levels of particular groups of employees (Wright and Snell, 1997). One can expect, though, 

that flexibility is not of a homogenous nature (Bond, Hayes and Barnes-Holmes, 2006) and is 

diversified depending on age, sex, position held or seniority. For instance, readiness to alter 

oneôs behaviour is different for the employees at the beginning and at the end of their career 

path. Therefore, the solutions which may prove effective for one group of employees may not 

bring desired results for another group. A lack of dedicated solutions that take into account 

these differences may decrease their effectiveness, extend the process of adjusting to them 

and/or significantly increase the psychological costs which employeesô flexible behaviours 

entail (Januszkiewicz, 2012).  

For a better alignment of the solutions, the nature of flexible organisational behaviours 

should be clearly identified, and differences between the behaviours in particular groups of 
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employees according to sex, age and position held should be examined. At a theoretical level, 

the goal of this article is to use the EZOP concept ïthe conceptually coherent and 

methodologically unified description of flexibility of organisational behaviours of employees 

at a practical level ï to identify differences in the levels/inclinations to act flexibly within 

particular groups of employees (age, sex, position held). This knowledge will be useful from 

management practice point of view, by making it possible to better adjust organisational 

solutions to the specific needs of particular groups of employees.  

THEORETICAL BACKGROUND OF THE EZOP CONCEPT 

Within the scope of management sciences, organisational behaviours constitute a specific 

subject of research, since they combine two essential research perspectives: an organisation 

and an individual. Difficulties in defining the scope in a homogenous way are reflected in 

definition variants, so in terms of the concept analysed, the scope of the research was narrowed 

to employeesô organisational behaviours, meaning individuals employed in an organisation 

(contrary to individuals working in accordance with the new career paradigm, who maintain 

no relations with an organisation on a permanent basis), whereas the subject of the research 

refers to organisational behaviours of the employees, narrowed to flexible behaviours.  

Organisational behaviours  

The EZOP concept defines organisational behaviours as the behaviours of an individual in a 

situation of work2 as a result of the impact of internal factors (factors on the individual side) 

and external factors (factors on the organisation side):  

¶ Internal factors refer to the development of individual-specific patterns of behaviours, 

determined by psychological variables (personality, temper, intelligence, cognitive 

processes, emotions and motivation) as well as biographical-professional variables; and 

¶ External factors refer to organisation-specific working conditions, which are 

determined by an organisational environment in a broad perspective. 

These interactions are of bilateral nature, but the strength and the direction of the correlation 

are defined as the case may be, giving these behaviours different attributes (Ivancevich, 

Konopaske and Matteson, 2011; Robbins and Judge, 2013; Feldman and Pentland, 2003). 

Flexibility is one such attribute.  

Flexibility as an attribute of organisational behaviour 

Flexibility as an attribute of organisational behaviour refers to the way individuals deal with 

changes, which either results in maintaining the position held by an employee or developing 

the employee within the scope of potential he/she possesses, as well as within the potential of 

the organisation itself. A few important features of this definition are worth highlighting: 

¶ Flexibility does not possess any value judgment; one cannot objectively determine 

whether high flexibility is better than low flexibility. The value of an action is provided 

by the reference point; an employee acting flexibly in a situation of change may be a 

very valuable resource for the organisation, but an individual who is susceptible to 

frequent changes may bear high psychological costs; 

¶ Flexibility is the way an individual deals with broadly understood changes both in the 

organisational environment and in the individualôs life; at subsequent phases of their 

career path, an individual needs to take up various development challenges, i.e. family-

                                                 
2 In a situation, not a place ï since it refers both to individuals who pursue their careers based on the contemporary 

model, not linked to one organisation or one employment agreement. Differentiating the concepts of 

ñorganisational behavioursò and ñemployeesô organisational behavioursò comes as a consequence of changes in 

the career path model pursued by individuals. In the first case, the subject of the review is the behaviour of an 

individual in a work situation, providing services inter alia for a few employers at the same time. In the second 

case, the subject of the study are the persons working in a given organisational environment.  
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life related or referring to defining oneôs professional identity. In the organisational 

context, at particular phases of the organisationôs life cycle, various types of employees 

are needed; 

¶ An individual deals with changes in either an adaptive or an evolving way. This means 

that flexibility of behaviours may result from the reactive actions (responding to 

changes of the conditions), active actions (playing a role in the process of changes) or 

proactive actions (creating new conditions) of an individual; and 

¶ Flexibility refers to behaviours of an individual in a situation of work and is subject to 

determinants  resulting either from the potential an individual possesses or from the 

conditions the organisation creates and the features of the work itself.  

Within the EZOP concept, a feature is understood as a hypothetical construction, consistent 

with the approach of J. Strelau. According to this author, the feature is reflected in behaviour, 

in the level at which the tasks are executed, in the state of mind and in the natural processes 

taking place in an organism, although there is more to it than this. The feature is conditioned 

by internal (innate or learned) mechanisms, but it cannot be limited to such. The feature is the 

result of a peculiar interaction between multiple internal mechanisms; it has a specific status 

expressed either in the tendency to act in a certain way, or in the possibility of dealing with 

specific tasks or solving problems. These tendencies and possibilities, although relatively 

permanent in nature, innate or learned, can be modified by external circumstances (Strelau, 

1987).  

Assumptions of the EZOP concept 

In terms of organisational behaviours, flexibility should be understood as a kind of tendency 

(readiness) in the behaviour of an individual, for whom organisational environment is the 

catalyst (or inhibitor). Following this approach, the FOBE concept adopts four basic 

assumptions:  

1. Flexibility of employeesô organisational behaviours is latent. 

Flexibility is a feature of a latent (hidden) type and, unlike the permanent qualities of human 

behaviour (such as their individual or group-related character), it can be observed in the way 

an employee acts and, more specifically, in the changes an individual is subject to. Its existence 

can be proved by the indicators that refer to selected forms of employeesô organisational 

behaviours, which from a behavioural point of view may be consistent with the cognitive and/or 

emotional components of an individualôs attitude towards work.  

2. Flexibility of employeesô organisational behaviours is polymorphic. 

Treating flexibility as a general feature of organisational behaviours is too simplistic and an 

abuse. Both the form and the extent to which an individual participates in the organisational 

reality can vary. Therefore, it appears opportune to distinguish among four basic forms of 

behaviours in employees: task flexibility (changing the scope of tasks while working), 

functional flexibility (changing the roles taken in an organisation), time flexibility (changing the 

form of employment and/or working arrangements), and spatial flexibility (changing the 

workplace). 

 

3. Flexibility of employeesô organisational behaviours is characterised by polydeterminism. 

An employeeôs organisational behaviours are influenced by two groups of factors: internal 

factors, which are related to the qualities an individual possesses, and external factors, which 

are related to organisational circumstances. Flexibility, when treated as a feature of behaviour, 

remains influenced by these interactions. In the EZOP concept, flexibility determinants of 

employeesô organisational behaviours are described using features from the following three 
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categories: an individual (features: sensitivity and stability of behaviours), characteristics of 

work (features: complexity and diversity of work) and organisational conditions (features: 

standardisation and formalisation of procedures). 

The setting of these factors could be compared to functioning of a force field, the 

settings of which are changed depending on the situation, which the employee encounters at a 

time. This volatility is related to understanding flexibility of organisational behaviours in terms 

of situations, which, unlike the attitude one has for work, refers to a given specific employment 

and its conditions. Seen from this angle, categories are both of an individual nature (the strength 

of mutual impacts is specific to a given individual) and of a universal nature (they are 

characteristic of all flexibility types).  

4. Flexibility of employeesô organisational behaviours is asynchronous (non-homogenous) 

Changes of behaviours within the scope of flexibility patterns, as described by the EZOP 

concept (task, functional, time, spatial), are not homogenous in nature. The composition of 

forces and the scope within which particular determinants have an impact varies, which results 

in heterogeneity characterising both individuals (higher inclination to act in one way, lower to 

act in the other way) and organisations (they use solutions focused on one/two types of 

flexibility).  

Flexibility levels 

By adopting the aforementioned assumptions, one can analyse the flexibility of employeesô 

organisational behaviours in several dimensions, taking into consideration both quantitative 

aspects (the number of flexible behaviours in a period of time) and qualitative ones (placing 

behaviours on a continuum line: flexibilityïlack of flexibility). The scope of considerations in 

this article was limited to the second perspective by defining three levels of flexible behaviours 

(Figure 1). 

 

Figure 1: Levels of flexible behaviours 

 
Source: own study 

 

The behaviours within Level I are not flexible in nature. The employees are keen on 

performing only the tasks they are well acquainted with (no task flexibility) in a well-known 

organisational environment (no spatial flexibility).  

The behaviours within Level II are characterised by task flexibility (spatial flexibility 

is limited), which means that these employees are keen on being involved in performing new 

tasks but only in a well-known organisational environment. 

The behaviours within Level III are characterised by spatial flexibility and concurrent 

task flexibility, which means that these employees are keen on working in a new organisational 

environment, although only within a well-known scope of tasks. 

Level II

[organisation]

Level I

Level III

[organi-
sphere]
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It should be underlined that in the adopted model, flexibility is not a variable based on 

a gradation. Level I should be read as ñno flexible behavioursò, whereas Levels II and III should 

be read as ñflexible behavioursò, although they differ in terms of quality characteristics. Their 

diversity, following the definition of organisational behaviours quoted above, is determined 

inter alia by factors of an internal type (individual-related). In this situation, it is worth asking 

the question of the nature and the involvement of biographical-professional factors in 

development of employeesô flexible behaviours.   

METHODS 

To identify differences with respect to the level of flexibility in particular groups of employees, 

the article used the data derived in course of realisation of a research project entitled ñMulti -

dimensional Analysis of Organisational Behaviours [WAZO] ï methodology and the 

measurement toolò.3 The research was conducted on a sample group of enterprises with at least 

50 employees. The sample was selected randomly within the scope of groups selected based 

on an employment figure criterion (medium/high) and the type of business (trade, industry and 

services). Due to over-representation in the sample of commercial enterprises and under-

representation in the sample of service enterprises, and also due to the varied responsiveness 

from particular groups of entities, the structure of the sample was levelled to the structure of 

medium and large enterprises populations in Poland, by adopting the values of analytical 

weights. The results presented in the article are taken from the second phase of the research, in 

which 2274 employees took part from 40 organisations (selected from the sample that took part 

in the first phase of the research). The sex ratio in the group was 36% women and 64% men. 

The persons in managerial positions constituted 24% of the population and the persons in non-

managerial positions constituted 76% of the population. The average age of the respondents 

was 38.2 years (STD = 10.7 years). Half of the employees were not older than 36. The youngest 

was 15 and the oldest was 83. Of the respondents, 25% were not older than 30, and 25% were 

45 or older. The most numerous groups were aged 24ï25 (27.6%) and 35ï44 (24.4%); the 

youngest group was much less numerous (under 25: 4.1%), as was the group that was at least 

55 years old (8%). About every fourth person did not disclose their age.4 

In the presented research model, the level of flexibility of organisational behaviours (I, 

II, III) is a dependent variable, while age, sex and the position held (managerial, non-

managerial) are independent variables.  

FINDINGS 

The results obtained in course of the research prove that employees in Poland demonstrate 

behaviours which are characteristic for all of the abovementioned flexibility levels. Level III 

(54%) turned out to be the most numerous, then Level II (33.8%), whereas the behaviour 

characteristics for Level I are typical only for 12.2% of the studied population (see also Table 

1). 

Table 1: The flexibility levels of employees  
FLEXIBILITY 

LEVEL  

FREQUENCY PERCENT OF 

VALID ITY  

LEVEL I 274 12.2 

LEVEL II  757 33.8 

                                                 
3 The project was financed by a National Centre of Science award based on the number of decisions 

DEC-2013/09 / B / HS4 / 02722. 
4 The category of managerial positions includes employees from the ñsenior executiveò and ñmedium executiveò 

groups. The remaining groups were classified as non-managerial positions (specialist, technician, office worker, 

service worker, industrial worker, operator, others). 
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LEVEL III  1208 54.00 

Total  2239 100% 

Source: own calculations, based on individual results from the study on employees [n = 2274]. 

  

The most frequently encountered behaviours, irrespective of the age of respondents 

were the behaviours allocated to Level III, whereas the lowest rate of these behaviours could 

be found among employees between 55ï64 years of age (43.9%), and the highest among the 

employees over 64 years of age (66.7%), whereas the rate of behaviours allocated to Level I 

was the highest in this age group (22.2%). The behaviours allocated to Level II were most often 

indicated between the employees aged 35 to 34 (40.6%), and the least often in the age group 

of over 64 years (11.1%). These differences are statistically significant (p = 0.000). Detailed 

data is shown in Table 2.  

 

Table 2: Employeesô flexibility levels based on age  

  

Age 

Total Below 25 25ï34 35ï44 45ï54 55ï64 over 64 

 
LEVEL I 10.2% 

      

7.8% 10.5% 15.4% 19.9% 22.2% 11.2% 

LEVEL II 23.5% 

      

40.6% 34.3% 35.8% 36.3% 11.1% 36.3% 

LEVEL III 66.3% 

      

51.6% 55.2% 48.8% 43.9% 66.7% 52.5% 

 
         

 
Total 

       

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 

p = 0.000*; p ï probability in the independency test chi-square; * - statistically significant variable (Ŭ = 0.05). 

Source: own calculations, based on individual results from the study on employees [n = 2274]. 
 

Irrespective of sex, the most frequently found are the behaviours allocated to Level III, 

whereas the least frequently found are the behaviours allocated to Level I. It should be noted, 

however, that a slightly higher number of women declared behaviours consistent with Level II 

(36.6%), and men with Level III. However, these differences are not statistically significant (p 

= 0.110). Both men and women are at a similar level reluctant to take on new tasks in a new 

environment (Level I 12.8% and 11.8%, respectively). Detailed data is shown in Table 3. 

Table 3: Employeesô flexibility level based on sex criterion 

 

Flexibility level Sex 

Women Men 

Level I 12.8% 11.8% 

Level II 36.6% 32.9% 

Level III 50.06% 55.4% 

Total 100% 100% 
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p = 0.110; p ï probability in the independence test chi-square; * - statistically significant variable 

(Ŭ = 0.05) 

Source: own calculations, based on individual results from the study on employees [n = 

2274]. 

 In light of the results obtained, it could also be stated that from statistics point of view, 

the flexibility level of organisational behaviours is closely correlated with the position held (p 

= 0.003*).  

 

Table 4: Employeesô flexibility levels in terms of holding a managerial or non-managerial 

positions  
  Position Total 

Managerial Non-

managerial 

Level I 8.8% 12.9% 11.9% 

Level II 31.6% 35.5% 34.6% 

Level III 59.7% 51.6% 53.6% 

Total 100.0% 100.0% 100.0% 
p = 0.003*; p ï probability in the independence test chi-square; * - statistically significant variable (Ŭ = 0.05). 

 

Source: own calculations, based on individual results from the study on employees [n = 2274]. 
  

 Both for managerial and non-managerial positions, the dominant behaviours are the 

ones characteristic for Level III (59.7% and 51.6% respectively), whereas the behaviours 

allocated to Level I to a greater extent characterise employees who do not hold managerial 

positions (12.9%). This group also includes more people from the second level of flexible 

behaviours (35.5%). Detailed data is shown in Table 4. 

DISCUSSION 

Disparities in defining the dominant flexibility levels in the behaviour of employees confirm 

that flexibility is an internally diversified feature. Almost 90% of respondents declared 

readiness in demonstrating flexible behaviours, although more often this readiness meant 

change of the workplace (spatial flexibility) more than taking up new challenges (task 

flexibility). Moreover, a detailed analysis of data confirms that flexibility is a feature clearly 

related to the biographical-professional characteristics of the employees themselves.  

With regard to the age of respondents, in each age group behaviours allocated to Level 

III were dominant. The highest rate of employees demonstrating spatial flexibility could be 

found in the group of employees over 64 years of age (66.7%), an only slightly lower rate in 

the group of employees below 25 years of age (66.3%). The reasons for readiness to perform 

well-known activities in a new organisational environment seem to vary in both these groups. 

In the group of employees who had just begun their professional career, a change of employer 

seemed natural. Subsequent experiences facilitate professional development and enrich 

expertise in terms of functioning in organisational systems. However, it is worth noting that 

these employees preferred to stay in a certain comfort zone, performing well-known tasks. In 

contrast, spatial flexibility in the group of employees over 64 years of age may be driven by 

the desire to get to know a new organisational environment, a kind of ultimate challenge before 

retiring. Employees, being assured of their competences, would like to change something. With 

a wealth of professional experience, they are not anxious to change the workplace, though on 
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the condition that the tasks assigned will be stable. A low rate of indications for Level II in the 

employees in this group also confirms a reluctance to take up new challenges. 

 Employees between 25 and 34 years of age are characterised by the highest level of 

task flexibility. This is the period when they enter the labour market and are confronted by the 

reality of a professional career, which often results in disappointment and subsequent change. 

At this stage of professional career, people often redefine their career path and ñtestò new tasks 

with the intention of finding the right way forward. This period, referred to as ñestablishmentò, 

fosters the taking up of new tasks to find oneôs own competence area. 

 It is also worth paying attention to the correlation between a higher age and an increase 

in the rate in answers for Level I (with the exception of the group of persons below 24 years of 

age). Within the last age range (over 64 years of age), the rate of people who are reluctant to 

make any changes increased three times as compared to the group of employees aged between 

25 and 34. With the exception of two extreme age groups, a decrease in the readiness to be 

flexible in terms of tasks and functionality at subsequent career path stages is clear, and non-

flexible behaviours simultaneously become stronger.  

 The variable that does not influence flexibility levels is the sex of the respondents. Both 

women and men demonstrate flexibility as the dominant quality (in both groups over 88%). 

Despite this variable not being statistically significant, as shown above, it should be noted that 

differences between the levels of flexibility are marginal. A slightly higher rate for women on 

Level II may be related to the specifics of their professional career path. Acting concurrently 

as a mother and employee may, to a greater extent, induce women to make necessary changes, 

but due to levels of security these changes are made more readily in a well-known 

organisational environment. To maintain a work-life balance, women often take advantage of 

the solutions of a flexible workplace (workplace flexibility) exactly for this reason.  

Differentiation between flexibility levels dependent on functions performed in an 

organisation is a testimony to the change in perceiving relations with the organisation. In more 

than half of the cases, both managers and non-managers, by declaring the readiness to perform 

familiar tasks in a new organisation, demonstrate their identification with the organo-sphere, 

the space in which both current and potential employees are present. Such results seem to show 

a transformation towards a new paradigm for a career path, in which one of key characteristics 

is the change itself. These changes are development-orientated and remain of paramount 

importance for the employees holding managerial positions (Bednarska-Wnuk, 2015).  

It seems worth indicating that a majority of employees who hold non-managerial posts, 

as compared to those who hold managerial ones, declare behaviours that are characteristic for 

Level I (persons who are reluctant to make any task-related or workplace-related changes) and 

for Level II (persons ready to perform new tasks but in a well-known environment). Differences 

in this respect were statistically significant. The conclusion can be made that performing 

specific functions in an organisation may have an impact on the sense of autonomy and relative 

independence, which can also be seen in other spheres of professional life, including 

willingness to change employer. On the other hand, employees in non-managerial positions 

remain to a higher extent attached to the organisational environment with which they are well-

acquainted, and if they need a change, they fulfil the need on a task flexibility level. However, 

empirical evidence does not allow for confirmation of such a correlation (the study did not take 

psychological factors into consideration), so this can only be treated as an interpretative 

suggestion.  

CONCLUSION AND IMPLICATIONS  

To sum up, organisational behaviours, and specifically their flexibility, are internally 

heterogeneous. The results of the research confirmed it (statistically significant differences in 

terms of the flexibility levels of employees in Poland were noted with regard to the age of the 
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research participants and the position held; no differences in the flexibility level were observed 

between men and women).  

In the view of differences indicated, it seems justified to opt for a readjustment of 

organisational solutions from those aimed at fostering the flexibility of human capital to the 

personal features of the employees themselves, i.e. by considering age-related needs or 

position-related needs in an employee development plan. Lack of such actions may lead to a 

significant increase in the cost of making human capital more flexible, not only psychologically 

but also organisationally. 

It is worth indicating that the study was performed on a representative group of 

employees from Polish enterprises, so the results can only be generalised for this population. 

Formulating specific guidelines for human resources management requires additional studies 

to take into account the indicators specific to each flexibility level. Due to the increasing 

significance of flexibility, this review should be performed in the future, considering cultural 

differences.  
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THE IMPORTANCE OF INTRA-ORGANISATIONAL RELOCATION IN 

THE PROFESSIONAL DEVELOPMENT OF EMPLOYEES 

DR. ISABELA BEDNARSKA-WNUK1  

ABSTRACT  

The changes occurring in organisations make them more likely to engage in various shifts of 

their resources to operate effectively. One of these shifts is intra-organisational relocation. Its 

aim is to change the position and/or activities performed in the work situation in the 

organisation. The development of workers in the relocation process involves not only acquiring 

new knowledge and skills, but also improving their existing competences. Relocation can be a 

way of staff retention. The aim of the article is to present the importance of the essence of intra-

organisational relocation in the process of employee development. To achieve this objective, 

empirical research was conducted by means of CAWI online survey on a sample of 158 Polish 

workers. The results indicate that intra-organisational relocation plays an important role in the 

professional development of the employee; however, it is not dependent on characteristics such 

as gender and seniority. 

Key Words: intra-organisational relocation, professional development of employee 

 

INTRODUCTION  

Changes in an organisation mean that more and more often that organisation has to shift its 

resources in a variety of ways to operate effectively. These transfers include not only material 

or financial resources, but focus primarily on human resources. Shifts in the context of human 

resources in organisations are held usually during the intra-organisational relocation. The main 

purpose of this is to change workplace and/or the activities performed in a work situation. It is 

now recognised as one of the best practices in the process of employee development and is an 

important component of the economic market (Gianella, 2014, p. 1265). In addition, relocation 

may be the answer to a growing need for flexible workers in the organisation. 

Employee development in the relocation process applies not only to acquiring new 

knowledge and skills, but it can above all mean improving existing skills. It also involves a 

change in the competence of employees and is a way to achieve staff retention. It can also be 

one of the elements of talent management. 

Taking into account the above considerations, the purpose of the article is to present 

the essence of intra-organisational relocation in the process of employee development. To 

achieve the objective of this study, research was conducted by means of CAWI online survey 

on a sample of 158 Polish workers. 

DEVELOPMENT OF EMPLOYEES IN THE ORGANISATION 

Interest in employees, especially in the context of their development, is now considered one of 

the key issues of human resource management. Modern treatment of workers as a resource and 

capital or strategic factors gives them a whole new value in the context of the management of 

organisation (Armstrong, 2002, p. 19). The identification of development of human resources 

as a component of the intangible assets of the organisation and a source of competitiveness is 

the basis of the distinguishing features of human resources management in the context of a 

specific approach to the HR function; this causes the development of human resources to be 
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treated as an integral part of the development of an organisation, and is part of the human 

resources management strategy (Pocztowski, 2008, p. 272). One of its elements is to determine 

which employees will be needed by the organisation in the future, and on this basis the 

organisation plans its course of action. We can also talk about specific feedback on the line 

workerïorganisation, because through learning processes in the organisation, employees 

transfer their acquired knowledge into the organisation, which in turn has a chance to take 

advantage of their unique competence. Inclusion of human resources development in 

organisation strategies can be regarded as a positive effect both on the organisation and on 

individuals. In addition to satisfying future staffing needs, this means, among other things, an 

increase in work efficiency, motivation and commitment, the appreciation of employees and 

the better use of their inherent potential, and an increase in their loyalty to the organisation. 

Employees can also focus on their actions and concretise their goals, aspirations and ambitions 

(Armstrong, 2002, p. 23). 

Employee development therefore means ñefforts to prepare them ï in the period of 

employment in the organisation ï to do the job and occupy positions of greater responsibilityò 

(Listwan, 1995, p. 73). These are also actions aimed at ñenrichment of knowledge, 

development of skills and abilities, building up motivation and physical and mental condition 

of employees, which should lead to an increase in their individual human capital and human 

capital in the organizationò (Król, 2006, p. 436). From the point of view of an employee, the 

process of organisational formation and improvement is a series of planned, systematic 

measures aimed at developing specific elements of work potential and increasing the ability of 

workers to cope with the changes that are taking place, with constantly growing internal and 

external requirements (Rybak, p. 251). Employee development usually takes place in 

organisations through their participation in various forms of training and professional 

development. It can also be implemented by using four specific strategic approaches to human 

resources development (Pocztowski, 2008, p. 275-276, as cited in Taylor, 1983): 

1. The organisationôs undertaking of specific activities only at times of problematic 

situations; these actions are random, taken ad hoc to solve the problem, which is a 

barrier to the functioning of the company; 

2. Conducting a deliberate policy, aimed at creating relevant reserves of knowledge and 

skills in the organisation, assuming that it is an important strategic factor of the entire 

organisation, thus associated with employment of high-potential young employees, and 

then running by the organisationôs deliberate policy to develop this potential; 

3. Employing prepared employees with some professional experience, whose suitability 

for various workplaces is then verified by the organisation which directs selected 

activities at the development of certain elements of the employeesô potential; and 

4. The last approach does not expect the activity of the organisation in the field of human 

resources management, but it assumes buying potential by acquiring employees from 

the outside. In case of their failure to meet expectations, further cooperation with them 

is terminated. 

Since the development of employees is also a ñprocess of replenishing by workers the 

knowledge necessary for the proper performance of the activities for the current workplace and 

creating opportunities for additional development of knowledge, skills and competencies for 

promotion, relocation or organizational changeò (Kostera, 2000, p. 109), it can be realised by 

making intra-organisational relocation. 

INTRA-ORGANISATIONAL RELOCATION: BASIC ASSUMPTIONS 

Relocation is most often analysed in the literature in terms of the relocation of the labour market 

(Nenov, 2015; Starr-McCluer, 1993). Martin (1999) defines job relocation as ñthe process of a 
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simultaneous job and geographical moveò (p. 231). It is also seen in the context of the 

movement of employees between organisations (Nan, 2015). 

Relocations inside the organisation are, however, significant, as this flexibility in the 

workplace is necessary and particularly desirable (Halpern, 2004). These movements are 

characterised by ñrelatively high controllability by relevant actors of human resources 

management and they include changes in jobs by individual employees or certain groups of 

them within their specific organizational units and between themò (Pocztowski, 2008, p. 278). 

Relocations are therefore an important element of personnel policy in the organisation. They 

are also one of the rationalisation measures taken as an alternative or complementary approach 

to optimisation of employment. They can be also called a ñsystem of horizontal mobility of 

employeesò (Marciniak, 2009, p. 94). It seems, therefore, that the internal relocations can be 

identified with internal mobility, which means ñall movement opportunities within an 

organization, including promotions, lateral transfers, and downward movementò (Noe, Steffy 

and Barber, 1988, p. 560). Relocation, like internal mobility, will therefore apply to every shift 

of every worker in the organisation. Thus, it appears that upward relocation is related to the 

promotion of the worker, downward relocation with their demotion, and sideward relocation 

with the use of their potential in another equivalent position. 

These types of relocation in the development of the employee may, however, be determined 

by such characteristics as gender, age or able-bodiedness. As shown by numerous studies, 

gender, age, physical attractiveness or able-bodiedness primarily determine the promotion and 

decisions taken regarding the employee (Cabrera, Sauer and Thomas-Hunt, 2009; Dion, 

Berscheid and Walster, 1972; Van Selm and Van der Heijden, 2013; Watermeyer, 2014). 

Relocation can occur at the initiative of an employee or of the organisation. While from the 

perspective of an employee it is, for example, voluntary participation in internal recruitment 

and reporting to the management, from the perspective of the organisation, relocation of the 

worker aims at a gradual process of the workerôs relocation, determined in terms of time and 

direction (Gianella, 2014, p. 1265). Its implementation means above all the use of existing 

professional potential, various orientations of the professional interests of employees, 

flexibility and complementarity of workers in teamwork, an increase in the exchange of 

professional experiences within the organisation, and a gradual shift towards new, more 

attractive professions in the internal labour market (Marciniak, 2009, p. 95). Therefore, the 

organisation should attach great importance to activities related to the relocation. In this 

situation, there should be so-called staff development programs in the organisation, including 

programs associated with internal shifts of employees. They contribute mainly to conducting 

optimal rationalisation activities in the sphere of employment and may increase the level of 

workersô loyalty to the organisation (Curry, McCarragher, and Dellmann-Jenkins, 2005). 

RESEARCH METHODOLOGY AND THE SCOPE OF THE EMPIRICAL 

RESEARCH  

Taking into account the above considerations, surveys were undertaken on the role of intra-

organisational relocation in the professional development of employees. The study was 

conducted in June 2016 using a CAWI survey, circulated via the Internet. The research tool 

was an authorial questionnaire. The study used purposeful sampling. The survey was sent to 

554 people working professionally in Poland, and 158 questionnaires were received back. The 

interviewees were composed of 109 women (69%) and 49 men (31%). Of the respondents, 

81% occupied non-manager positions, while 19% occupied a managerial position. Participants 

in the study were primarily employees with a seniority ranging from 1 to 5 years (58.9%). 

Almost every fifth person had been employed for less than a year (18.9%). Approximately 10% 

were people with a seniority from 5 to 10 years. The least groups were people with a seniority 
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from 10 to 15 years (7%) and those characterised by over 20 years of work experience (4.4%). 

When completing the survey, respondents could choose more than one answer. 

The aim of the study was to answer the question of how and to what extent intra-

organisational relocation impacts on the professional development of the employee. The 

following hypothesis was formulated: 

 

H: It can be assumed that intra-organisational relocation plays an important role in the 

professional development of the employee and is dependent on gender and seniority. 

 

In designing the study, it was assumed that the independent variables, which have adopted the 

status of explanatory variables, are gender and seniority, and the dependent variable is intra-

organisational relocation. When determining the dependencies and checking the hypothesis, 

the chi-square test was used at the intended level of Ŭ = 0.05. 

FINDINGS 

When analysing the findings concerning intra-organisational relocation in the professional 

development of employees, it should be noted that, for the issue in question, the respondents 

strongly affirm that any shift of the worker (up, down, sideways) within the organisation affects 

their professional development. Replies represent over two thirds of indications (79.1%). 

Nevertheless, the negative responses constituted 19%. The rest of the respondents did not have 

an opinion on this subject. 

 When analysing the results of studies related to the intra-organisational relocation in 

the context of the characteristics of employees (the gender of the subjects), it is noted that there 

is no relationship between this variable and the shift of the employee in the organisational 

structure and its influence on professional development (p = 0.848 *). The results show that, in 

the respondentsô opinion, intra-organisational relocation influences the professional 

development of the employees regardless of their gender. This is shown in Table 1. 

Table 1: The impact of employee relocation in the organisational 

structure on professional development, depending on gender 

  

Employee relocation (up, down, sideways) in the 
structure of the organisation, and its impact on 
professional development 

Gender 
p=0.848 

Total woman man 

 no 22 8 30 

have no opinion 2 1 3 

yes 85 40 125 
Total 109 49 158 

 

p = 0.848, where p is the probability in the chi-squared test of independence. Dependence 

statistically significant (Ŭ = 0.05). 

Source: own calculations based on data from studies of workers [N = 158]. 

 

With regard to the effects of the employee relocation (regardless of its nature), 

respondents most frequently pointed to the expansion of current knowledge and/or skills and 

the acquisition of new knowledge and/or skills (72.8%). Of the respondents, 19% said that the 

effect of the relocation was the acquisition of new knowledge and/or skills, and 6.3% believed 

that the shifts are associated only with the expansion of current knowledge and/or skills. 

When it comes to staff positions in the organisation, which should be subject to intra-

organisational relocation, more than three quarters of respondents believe that all positions in 
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the organisation should be included in the action. The chart below shows the data which allows 

for assessing which positions in the organisation should be subject to relocation. 

Figure 1: Positions including intra-organisational relocations, as seen by respondents 

 

Source: own calculations based on data from studies of workers [N = 158]. 

 

As is shown by the data regarding the posts that should be subject to intra-organisational 

relocation, the surveyed indicated all positions, both managerial and non-managerial, at 82.3%. 

It should be noted that differences in the incidence of other responses are significant. The 

respondents relatively rarely (about 11%) indicated only the non-managerial positions. The 

smallest percentage (6.3%) concerns the replies of the respondents indicating only managerial 

positions. 

The next chart summarises the data for the implementation of intra-organisational 

relocation depending on the career stage of the employee. 

Figure 2: Intra -organisational relocation and the stage of the employeeôs career, as seen 

by respondents 

 

Source: own calculations based on data from studies of workers [N = 158]. 

 

Almost half the respondents indicated that the intra-organisational relocation should 

take place at every stage of the employeeôs professional career (49.9%). However, when 

analysing other responses, it should be noted that 44.9% respondents also believed that the 

intra-organisational relocation should dominate mainly in the early stage (18ï35 years) of a 

professional career. Slightly fewer respondents (10.8%) indicated the middle stage of career 

6.30%

11.40%

82.30%

3.80%

managerial positions

non-managerial positions

all positions

I have no opinion

44.90%

10.80%

1.90%

49.40%

0.60%

at an early stage of career (18-35 years)

at a middle stage of career (35-50 years)

at a late stage of career ( 50+ years of age)

relocations should take place at any stage of
career

I have no opinion
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(35ï50 years). On the other hand, only 1.9% of respondents believed that intra-organisational 

relocation should include persons at a late stage of their career (50+ years old). 

When analysing the results of studies relating to the existence of employee 

turnover/relocation programs in the organisations in which the subjects are employed, it is 

noted that they exist in organisations of more than half of the respondents (54.4%). However, 

a third of respondents (34.8%) believe that such programs do not exist in their organisations, 

and 10.8% of respondents did not know whether they operate at all. 

With regard to the actual intra-organisational relocation, more than half of the 

respondents (51.6%) were not subject to such actions in the organisation. In contrast, almost 

half (47.1%) of the respondents admitted having experienced such a relocation. Only 1.3% of 

the respondents did not know whether such activities occur in the organisation where they are 

employed. 

Taking into account the correlation between the gender of the respondents and their 

subjection to the intra-organisational relocation, it should be noted that it is not statistically 

significant (p> 0.05). This means that the gender does not affect the operations of both the 

individuals and the organisation in terms if decisions about the intra-organisational relocation 

(p: 0.078 level). 

Those who have experienced intra-organisational relocation (76 persons) were also 

asked to determine the extent to which they were affected by such relocation (they could choose 

more than one answer). In 65.9%, it was associated with the promotion of the employee; 2.4% 

related it to a demotion; 41.2% to horizontal relocation, or an equivalent position; and only 

8.2% indicated other shifts. This means that these subjects experienced different kinds of 

relocation in the organisation in which they are employed. 

The type of shift is not affected by sex (p = 0.58). It is not statistically significant (p 

<0.05). Nevertheless, one can point to some differences regarding the type of shift and gender 

of the respondents. More women than men are promoted and experience the intra-

organisational relocation. 

Nor does seniority not affect the type of intra-organisational relocation (p = 0.96); it is 

not statistically significant (p> 0.05). However, it may be indicated, as in the case of a variable 

(sex), that certain differences occur within the sample. Most often shifts (upwards and 

sideways) happen to employees who have worked in the organisation for 1 to 5 years (29.7%). 

Slightly less frequently subjected to relocations were the workers with a seniority of 5 to 10 

years, up to 1 year and from 10 to 15 years respectively. The workers least frequently subjected 

to intra-organisational relocation were workers characterised by more than 20 years of work 

experience. 

DISCUSSION AND SUMMARY 

The data obtained paints an interesting picture of intra-organisational relocation. Most of the 

respondents believe that it affects the employeeôs development, considering it as a positive 

development. This means that they do not identify the development only with participation in 

various forms of professional training, but they also include relocation in this element, which 

contributes to the growth of the employeeôs potential. Most of the employees are also aware 

that one can acquire new knowledge and skills in the workplace through a form of intra-

organisational relocation, or that one can simply expand existing competences. 

According to the majority of respondents, such actions should include all positions in 

the organisation, regardless of their location in the organisational structure. The surveyed 

employees are therefore aware that, in the context of ongoing changes in the environment of 

the organisation and its functioning, in precarious conditions there is a need to use various 

forms of professional training among all employees, including relocation, especially if such 

actions are initiated by the organisation. 
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However, it is interesting that there were also responses indicating the exclusive 

presence of intra-organisational relocation only in managerial positions or non-managerial 

positions. Perhaps this is due to the belief of respondents that managers should not be subject 

to relocation, since they have already reached a certain status, and because of this should be 

overlooked in this type of activity, as opposed to those holding non-managerial positions. On 

the other hand, even when occupying certain managerial positions, one can surely be moved to 

an equivalent position, or even demoted. 

Programs for the relocation of employees in the organisation occur only in a little over 

half of the organisations studied. This result is not optimistic, because organisations that want 

to take care of the development of their employees should include such programs in their 

operation strategy. The use by the organisation of the so-called internal labour market, and 

promoting the best employees through internal relocations, is conducive to their greater 

involvement and productivity in the workplace. Also, these employees are less likely to leave 

the organisation (Webster, 2013). Accordingly, it appears that organisations which use 

relocation programs operate in a deliberate way, and their behaviour in this regard means 

ordered action in accordance with the determined policy of human resources management. 

The respondentsô opinions on the relation between the intra-organisational relocation 

and the stage of career can be considered optimistic, because it is connected with professional 

development. Nearly half of the respondents believe that relocation should take place at any 

stage of their career. It is therefore consistent with the idea of learning throughout life. 

However, a lot of responses restricted relocation exclusively to the early stage of a career. 

Omitting the relocation of older workers with high seniority is in line with the claim that they 

are inflexible, difficult to train and too expensive to invest in developing their potential by the 

organisation (Wrenn and Maurer, 2004).  

Those respondents who experienced relocation in the organisation were characterised 

by a seniority of from 1 to 5 years. Probably this is because the organisations believe that young 

workers learn faster, and are more willing to change and be more flexible. On the other hand, 

as indicated by the results of research conducted by K. Mignonac among 584 managers in 

France, older workers can be more flexible and have a creative approach to their own career 

management (Mignonac, 2008). 

Strikingly, only half the respondents experienced intra-organisational relocation. It 

seems that organisations do not attach too much importance to this form of employee 

development, a fact confirmed by previous research results on the incidence of relocation 

programs in the organisation. It can be regarded as positive that the intra-organisational 

relocation in the case of most of the respondents firstly concerned a vertical shift and was thus 

connected with the idea of promotion, followed in frequency by the horizontal shift. 

When interpreting the data related to variables like sex, it should be noted that the data 

obtained is surprising: the results show that women are more likely than men to be promoted, 

but the literature review points to something quite different ï men are paid higher salaries and 

more promoted than women (Cabrera, Sauer and Thomas-Hunt, 2009; Warzecha, 2014). 

Probably this discrepancy is due to the small study sample and the studyôs lack of 

representativeness. On the other hand, it may also indicate a gradual change of perception in 

the role of women, their qualifications and competences by todayôs organisations. 

To conclude, the hypothesis has been partially confirmed. Intra-organisational 

relocation affects the development of the employee, but no correlation between relocation and 

gender has been ascertained. Gender does not determine the type of relocation. Seniority also 

does not differentiate between employees in terms of decisions made by the organisation 

regarding their relocation. This is very surprising, because it would seem that the length of 

employment in the organisation can have influence on the decisions about relocation. The 

respondents, however, regardless of seniority, were usually subject to shifts upwards. Perhaps 



 International Journal of Interdisciplinary Social Science Studies| 49   

 

© 2017 The Author | IJISSS 2017 © 2017 FLE Learning 

this is due to the overall strategy of the organisation, which will have a specific promotion 

policy (the so-called career path). 

On the basis the above considerations, intra-organisational relocation is important in 

the development of an employee and in shaping his career. It should be noted, however, that 

the organisation which decides to create a program of relocation should first answer the 

following questions: 

¶ What position or group of positions should be subject to relocation? 

¶ How can the existing potential of human resources be used? 

¶ What range of relocation may take place in the organisation? 

¶ What key skills should be taken into account when deciding on the relocation? 

¶ How should the information system associated with the intra-organisational relocation 

work? 

¶ Should relocation be linked to the remuneration policy? 

¶ Who and when should be subject to relocation? and 

¶ Who decides about relocation within the organisation? 

Answers to these questions can help create an appropriate system of intra-organisational 

relocation to use the potential of each individual employee in the organisation and form the 

optimal area of employment. 

LIMITATIONS AND FUTURE RESEARCH 

The conducted study is not without limitations. One limitation is that the data was analysed in 

a cross-section, rather than longitudinally. The choice of the sample and its non-

representativeness may also be problematic. It would therefore be advisable to conduct in-depth 

studies characterised by representativeness and heterogeneity of the study population in terms 

of other features, e.g. age or industry. It is also important to use more sophisticated statistical 

techniques. 

The conducted study also took into account only certain aspects of intra-organisational 

relocation. For example, the impact of employee commitment and efficiency in the workplace 

on relocation has not been examined. Also, the impact of different types of intra-organisational 

relocation on employee development has not been diagnosed. 

It should also be noted that the data collected and the conclusions derived from Poland, 

and so need not be confirmed in other countries. 

These restrictions, however, can be an incentive to undertake further work aiming for a 

better understanding of the essence of intra-organisational relocation and its impact, both on 

the employees in relation to their behaviour, and on the organisation in terms of its utilisation 

of existing intellectual potential. 
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A POSTMODERN JAPANESE MODEL: THE STRUGGLING FATHER 

MS. TINGTING TAN1  

ABSTRACT   

Through a critical review of the extensive Japanese literature on fatherhood, this paper 

proposes a postmodern Japanese model: the Struggling Father, aiming to show the Japanese 

fatherôs depressed status, swinging between work and family. On the one hand, keeping a 

harmonious balance between cash and care is of increasing value among young fathers. On the 

other, the new paternal attitudes do not necessarily lead to changes in their own paternal 

practice. This article also examines three primary factors which reconstructed the new paternal 

attitudes: family-friendly social policies, the de-patriarchalisation of the family and an 

increasingly individualistic society and culture. The findings also highlight three main barriers 

towards an Ikumen society: hierarchical corporate culture, ñmale-headednessò in the public 

arena and ñhousewife-keepingò in the private arena. To conclude, this paper further discusses 

a possible new lifestyle of fatherhood, with an increasing emphasis on the Nordic dual-earner 

and dual-caregiver system in Japan. 

Key Words: Japanese Fatherhood, Ikumen, Struggling Father, Dual-Earner, Dual-Caregiver 

 

INTRODUCTION 

In 2016, three important events occurred: (1) On 1 June 2016, the number of ñwaiting childrenò 

who are waiting for entering to the nursery school reached 59,383. Some strategies have been 

advanced to prevent the increasing number of ñwaiting childrenò, such as: reducing parentsô 

long working hours, reaching a balance between work and home life and so on; (2) Starting on 

21 July 2016, the drama Natusko Kira, reflecting the story of a female sales director struggling 

to balance her work and family life, was broadcast every Thursday by Fuji Television and 

immediately received high ratings. The issue of how a modern office lady deals with the 

traditional concept of men focussing on jobs and women managing family affairs and how a 

husband handles the conflict between being a ñbreadwinner manò (Daikokubashira) and a 

ñcaregiver manò (Ikumen) got widespread attention; (3) On 31 July 2016, Yuriko Koike, who 

was devoted to pursuing the advancement of women in workplace, was elected to be Tokyoôs 

first female governor. This led to a heated discussion in her political party to promote mothers 

to return to workplace and to involve fathers more in family life. From the political, cultural 

and economic perspective, the traditional ñfatherôs roleò is being challenged to an 

unprecedented extent. It is necessary to study the reality of the fatherôs situation and the 

trajectories of shifting fatherhood to predict future family patterns and changing paternal roles. 

Academic research on gender studies in Japan has been more prevalent since the late 

1970s, and there are voluminous works regarding Japanese men and fatherhood dating from 

the second half of 1980s (Rush, 2015, p. 3; Fuess, 1997, p. 396). However, only a few papers 

explore the transitional Japanese fatherhood discourse from the historical perspective and speak 

of a post war trend. The Second World War is considered as a turning point for the decline in 

patriarchy and the increase in gender equality in Japan (Therborn, 2004, p. 74). Since then, the 

traditional image of the Japanese Confucian authoritative father has been undergoing a drastic 

transformation into that of a new 21st century democratic father. Additionally, the stereotyped 

Japanese fatherôs dominant breadwinner role in the ñeconomic miracleò era has been 
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challenged by a more supportive and involved father in the ñnuclear family eraò (Makino et 

al., 2008, p. 4) and the ñneo-liberal Japanese-type welfare eraò (Rush, 2015, p. 105).  

It is essential to identify more clearly the trajectory of shifting Japanese fatherhood in 

the past half century. Therefore, this paper, through a critical review of the increasing extensive 

Japanese fatherhood literature from 1970s, examines the following questions. Which path is 

the Japanese dynamic and multi-dimensional paternal role following in postmodern society? 

What factors have reconstructed or intensified attitudes about paternal role? What impedes 

putting new ideologies of fatherhood into practice? The first part of this article elaborates 

macro-trends about the influence of Japanese social and historical background on family 

patterns, gender divisions of labour and the fatherôs role after the Second World War. 

Following this, a literature review is conducted to learn how attitudes towards, and practices 

of, the fatherôs role have been altered by micro-trends. Based on the overview results, this paper 

proposes a postmodern Japanese model of a ñstruggling fatherò, aiming to show the Japanese 

fatherôs depressed status, swinging between work and family. On one hand, keeping a 

harmonious balance between cash and care is of increasing value among young fathers. On the 

other, these new paternal attitudes do not necessarily lead to changes in paternal practice. This 

article also examines three primary factors which accelerate the pace of Japanese fatherhood: 

family-friendly social policies, the de-patriarchalisation of the family and an increasingly 

individualistic society and culture. The findings also highlight three main barriers to a Japanese 

father-friendly orientated society: the hierarchical Japanese corporate culture, the ñmale vested 

interest power blocò in the public arena, and the powerful/dominant Japanese ñhousewife 

keepingò in the private arena. To conclude, this paper discusses the possible images of future 

families as the postmodern Japanese model and transitional Japanese fatherôs role evolve. A 

new lifestyle of fatherhood, a return to the tradition, or another path for Japanese struggling 

fathers with an increasing emphasis on the Nordic dual-earner and dual-career is crystallising 

in Japan, diminishing the idea of a devoted wife and caring mother (Ryosaikenbo) and 

enhancing the concept of a democratic and involved father (Ryofukenpo). 

MACRO-TRENDS ON FAMILY AND FATHERHOOD 

The democratic and de-patriarch alising trend after the Second World War  

Since democratic, individualistic and achievement-orientated values were introduced to 

Japanese families during the American occupation of Japan (1945ï1952), the family type of 

the father as the main breadwinner and the mother as the domestic authority replaced the 

traditional Japanese family type of the father as family head in all respects, especially in the 

childrenôs occupational training, moral education and economy (Lamb, 2004, p. 149). Therborn 

(2004, p. 74) also highlighted that postwar Japan was the centre of global de-patriarchalism.  

The democratic and de-patriarchalising trend became one of main factors impacting on 

family patterns and father role changes.  

Nuclear family trends from the 1960s  

In 1947, the new Civil Code enacted that the nuclear family without a man as the leader of 

household was legal, replacing the extended family as the unit of ñKosekiò. Individual 

households and nuclear family households have undergone several transformations since the 

1960s. More exactly, individual households grew from 25.6% in 1995 to 32.4% in 2010, 

whereas nuclear households slightly decreased from 58.8% in 1995 to 56.3% in 2010. Three-

generation households also experienced a decline from 11.9% in 1995 to 7.1% in 2010, and the 

size of the average household is likely to continue decreasing (Statistics Bureau, 2015). 

Husbands and wives undertake domestic duties, rather than grandparents.   
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Low fertility rate and late marriage trends from the 1970s 

According to the latest data from the Ministry of Health, Labour and Welfare (MHLW), the 

whole population of Japan is 127.08 million, in which the aged population accounts for 26.0% 

and the total fertility rate was 1.42 in 2014. The mean age of first marriage increased between 

1950 and 2013 from 23 to 29.3 for brides and 25.9 to 30.9 for grooms (Statistics Bureau, 2015). 

To address the increasingly serious problem of low fertility, and to obtain gender equality, the 

Japanese government enacted a series of policies and carried out several projects. Makoto 

(2001, p. 1) also points out that the Japanese welfare society began in the middle of the 1970s. 

The feminist movement and gender equality trends from the 1980s  

The Matsui (1990) argued that ñthe Japanese feminist movement in the 1980s was based on 

the American feminist movement, which emphasised womenôs oppression in society; 

consequently, the movement was more vocal than previous feminist movements, focusing on 

the roles development for women.ò An Equal Employment Opportunities Law was enacted in 

1986. With husbandôs frequent job transfers from one city to another, Japanese female 

migration sprung up from 1980s (Yasumoto, 2006). Within both the labour market and the 

family, the gender division experienced great changes.  

ñNew Fatherhoodò and ñHousehusbandò trends from the 1990s  

Like with the USA, Japan entered a period of ñNew Fatherhoodò in the 1990s (Abe, 2006, p. 

52-58) In 1995, Japan held the first International Menôs Conference. Soon thereafter, a series 

of men liberation groups and menôs centres were set up. These played an active role in the 

popularisation of the results of research on men.  Paternity leave was introduced in 1992, and 

the Basic Act for a Gender Equal Society was enacted in 1991.  

However, this was also a ñmenôs problem eraò, when men reached a peak in deaths 

from overwork and their marriages were tough. There was a high suicide rate among middle-

aged men. Lamb (2004)  research shows that in 1997, only 6.8% of men considered childcare 

as more important than work, 63% believed that both were equally important, and about 30% 

thought that work was more important.  

Work -life balance trends after 2000 

The ideas that ñthe father should also participate in child-rearingò and that ñpaternal 

involvement has a more special role in childrenôs development than maternal involvementò 

have been increasingly emphasised, although how to balance work and family life becomes a 

critical issue for both father and mother.  

The Work-Life Balance (WLB) Charter was enacted in 2007, defined as ña society 

where each citizen works with a sense of satisfaction, finding his/her job rewarding, executes 

work-related responsibilities, and lives a variety of life styles according to different stages of 

life, such as the childrearing and midlife periods, within his/her family and community lifeò. 

An ñAction policy for Promoting Work-Life Balanceò was formulated simultaneously. The 

idea of both men and women sharing work and family roles is increasingly valued. The Ikumen 

marketing and restaurant ñpapa parkò, which is a place for fathers and children to have fun, 

also became popular. 

In brief, Japan has experienced a transformation into a modern and complicated society 

with gender equality and a challenge to the notions of fatherhood over the past six decades. 

Traditional Japanese gender division of labour with respect to childcare and housework are 

changing for three reasons: firstly, a low fertility rate, leading to four primary kinds of family 

supportive laws and policies from the early 1990s; secondly, an increase in nuclear family life, 

especially involving double-income families and highly educated females; and thirdly, menôs 

family-orientated attitudes are being increasingly valued. 

However, research conducted by Isshi-Kuntz in 2012 indicated that the extent of 

paternal involvement in housework and child rearing had not increased recently. The National 
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Womenôs Education Center Japanôs research in 2005 showed that stereotype of gender division 

of labour within the family had changed little from 1994 to 2005. The Japanese fatherôs 

involvement in child feeding had not increased at all, while in contrast the Swedish fatherôs 

role had grown around three times to 16% in 2005 from 5.7 % in 1994. In 2005, 2.5% of 

Japanese fathers were mainly responsible for feeding their children. Only 4.2% of fathers took 

a disciplining role with their children, and 74.1% of fathers assumed the role of earning living 

expenses. Enjoyment of child rearing was lowest, compared with data from Sweden, the USA, 

France, Thailand and Korea (Makino et al., 2008, p. 4-9). 

Therefore, it is necessary to clearly expound the trajectory of shifting fatherhood after 

the Second World War from the micro perspective.   

MICRO-TRENDS ON FAMILY AND FATHERHOOD 

Attitude Trends 

 Attitudes affecting the traditional image of the family and fatherhood 

The traditional image of fathers was of an unpredictable and fearsome man, represented by 

ñearthquake, thunder, fire and fatherò in the 1950s. Mothers were depicted as ñgood wives and 

wise mothers.ò However, with the gender equality movement, the traditional concept of ñthe 

man works outside and the women take care of the childrenò underwent a change, as Figure 1 

shows: 

 

Figure 1: Japanese attitude about ñthe man works outside and the women take care of 

childrenò 

   

 

 

 

 

     

 

 

 

 
Source: Public opinion survey on females by the Cabinet Office, carried out every two years, 1987ï

2014 

  

Overall, the percentage of disagreeing attitudes experienced an uptrend from 26.9% in 1987 to 

49.4% in 2014, while the agree percentage showed a downtrend from 71.1% in 1987 to 44.6% 

in 2014. Thus, the gap between these two standpoints narrowed. One surprising result was that 

the percentage of agree attitudes on traditional family patterns and the gender division of labour 

turned out to be higher than the disagree attitudes, and that these two fluctuated after 2009. 

Gender equality consciousness had grown, but the Japanese were still struggling between 

traditional family patterns and the new lifestyle (dual-income families and supportive father-

friendly families) after 2009. It can be predicted that in the near future, the Japanese will 

continue to struggle between a ñhappiness family roleò and an ñeconomy marriage roleò.  

The younger generation does not prefer traditional concepts of family types compared 

with the older generation. The younger generation hopes to overcome complex patterns of 

discrimination based on gender. However, there are two interesting points: firstly, the 

percentage of Japanese males between the age group of 30-39 years who agree on traditional 

family patterns (the man working outside and women taking care of children) is higher than 

that of older men in the age group of 40-59 years; and secondly, the percentage of Japanese 
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males between the age group of 50-59 years having an opposite view on traditional family 

patterns is higher than that of the younger generations in the age group of 20-49 years (Figure 

2). Japanese males in their 30s were born when education on gender equality was at its peak 

and are now the main force looking after infants or school children. The majority of Japanese 

males in their 50s have become leaders or managers of companies, 

enterprises and public institutions. They might consider the happiness of the family to be more 

valuable than making money.   

 

Figure 2: Japanese male attitudes to ñthe man works outside and the women take care of   

childrenò, 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source: Public opinion survey on females by the Cabinet Office, 2014 

 

 Attitudes towards the modern image of the father 

According to Takabashi and Aramakiôs research on the image of the modern father (2014), the 

vast majority of mothers (83%) and fathers (62%) chose an authoritative father as their ideal 

image, while 65% of children preferred viewing a father as a friend with whom they can chat 

about anything. In terms of the actual image of fathers, 30% of fathers thought they were strict 

with their children, and 78% of children thought their fathers were very kind and openhearted. 

A majority of fathers (71%) agreed that they were kind to their children and that their children 

trusted them.   

  

 Attitudes towards the ideal image of the family and the father  

According to the NHK Broadcasting culture research instituteôs survey (2014) on the changing 

Japanese value orientation of an ideal household over 40 years, the most ideal family type 

changed from the type in which the father worked away and the mother took care of the children 

(ñDivision of rolesò, 39% in 1973), to the type in which both mother and father were involved 

in housework and childcare (ñCooperation at homeò, 48% in 2013). The second most ideal 

family type also changed from the type in which the father was the leader of family (ñDominant 

husband, supportive wifeò, 22% in 1973), to the type in which both father and mother were 

independent (ñIndependent husband and wifeò, 24% in 2013). Womenôs belief that they can 

balance between work and childcare after birth has increased steadily from 20% to 56% over 

40 years, although 10% fewer men hold this view. According to recent public opinion surveys, 

more Japanese men seek fulfilment in their work than in their family life. By contrast, the view 

that women should be ñdevoted to the familyò and ñprioritise childcareò has decreased from 

35% to 11% for women and from 42% to 31% for men.  

In terms of whether husbands should or should not take on housework and childcare 

(ñhousehold dutiesò), over half (51%) of Japanese men agreed ñit is quite natural to help in 
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carrying out housework and childcareò in 1973. This ratio increased to 88% in 2013. The 

percentage of Japanese men who thought ñmen donôt have to help do household dutiesò 

decreased from 38% in 1973 to 8% in 2013. 

 

Practical trends 

Time spent on housework and childcare 

In general, the attitude has moved towards more gender-equality and sharing of domestic roles. 

Yasumoto argued that there was no strong correlation between a fatherôs actual attitude and his 

practice. (Yasumoto, 2006). Does attitude match practice in the gender division of labour and 

the fatherôs involvement in family life? (Figure 3) 

 

 Figure 3: Japanese time spent on housework and childcare on weekdays, 1970ï2015 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source: Japanese use of time survey by the NHK Broadcasting Culture Research Institute, carried out 

every five years, 1995ï2015 

 

As shown in Figure 3, there was a slight increase in menôs time spent on housework and 

childcare between 1970 and 2015. Correspondingly, womenôs housework time declined 

overall, and there was a dramatic decrease between 1985 and 1990, after which the changes 

were flat. Figure 4 also illustrates that in 2015, Japanese females spent over three times as much 

time on housework and childcare per week as Japanese males. Some scholars suggest that 

frozen foods and the popularisation of the microwave oven has reduced the housework time. 

Japanese people in their 30s are the first generation in which both men and women have begun 

learning the subject of domestic science.  

 

Figure 4: Japanese time spent on housework and childcare per week, 2015 
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Source: Japanese use of time survey by the NHK Broadcasting Culture Research Institute, 2015 

 

Figure 5: Japanese use of time per week 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source: Japanese use of time survey by the NHK Broadcasting Culture Research Institute, carried out 

every five years 1995ï2015 

 

Figure 5 indicates that, although there was a slight increase in paternal involvement in 

housework (from 3.37 hours per week in 1995 to 5.37 hours per week in 2015) and childcare 

(from 0.55 hours per week in 1995 to 0.71 per week in 2015), men still shoulder the major 

responsibility in work as they did 20 years ago. There is a trend among Japanese men of leaving 

work early to help with housework, especially among men in 20s and 30s (Yasuike, 2011). On 

the other hand, Ishii-Kuntz (2012:6) points out that Japanese paternal involvement in household 

duties has increased at a slower pace over the last 15 years. Japanese statutory working hours 

per week reduced from 48 hours a week in 1947 to 40 hours a week in 1997. Data collected 

between 1986 and 2015 by the Statistics Bureau (2015) showed that as fathers worked longer, 

a motherôs work hours became shorter. The NHK Broadcasting Culture Research Institute 

research (2015) verified that those males who worked less than eight hours per day spent more 

time on housework. Therefore, to promote their involvement in household duties, the practice 

of reducing working hours is required.  

 

Cross-cultural comparisons on attitudes and practices towards housework and childcare 

Compared to the UK, the USA, France and Norway, Japanese fathers spend the least hours 

exclusively on childcare (0.33 hours) and housework including childcare (1.00 hours). Japan 

had the highest percentage of fathers working over 49 hours per week at 28.5% (Nakatsuka 

2011:6). In contrast to Korea, Thailand, the USA, France and Sweden, the gender gap on the 

division of household duties was the largest: 2.5% of fathers shared in feeding, and 4.2% of 

fathers shared in disciplining. These roles were mainly undertaken by mothers (Makino et al., 

2008, p. 5). 

Daikokubashira vs Ikumen  

The image of the father is transforming from Daikokubashira to modern Ikumen. However, 

during this transformation, Japanese fathers are struggling: do they choose traditional family 

patterns, or modern dual care as dual earners to fit better with a high tax welfare society? How 
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do they balance work and life, and deal with the conflict between the attitude of a supportive 

father and the practice of a breadwinning father?  

 It is thus necessary to investigate the positive factors or barriers impacting on a fatherôs 

Ikumen. Isshii-Kuntz (2012) summarises that paternal involvement has a positive correlation 

with eight factors: a fatherôs active identity, the childrenôs attachment to their father, a fatherôs 

knowledge and skills about child-rearing, an egalitarian gender division of labour, 

father/family-friendly support service and social policies, a work-life balance friendly 

workplace, time allowance, and family requirements. However, Allen and Daly emphasise the 

motherôs role in paternal involvement: if mothers encourage, support and believe in the fatherôs 

engagement, fathers are more likely to ñfeel recognised as a parental figure, active father role 

identity, feel more satisfaction, pleasure, competence, and comfort in the paternal role and to 

be involved in, and responsible for their childrenò (Allen and Daly, 2007, p. 14). Based on the 

literature review, this research highlights three main factors: social policy, popular culture and 

economy.   

Social policy  

Welfare is being challenged by social and economic changes in contemporary Japan. The 

government has put forward a series of social policies and laws to deal with various social 

problems, such as declining birth rates, delayed marriage, an aging society, and economic 

issues. Based on the Ishii-Kunze (2004, p. 6) classification methods, this research focuses on 

work-related and financial support in social welfare. 

Work-related  

Taking paternity leave is a key step towards building a good relationship with child and wife. 

On February 1992, Ota Mutsumi became one pioneer in Japan to take paternity leave. That was 

two months before the national law on child-care leave policy took effect, establishing the right 

to time off following the birth of a child for all employees, male or female. In December 2015, 

Kensuke Miyazaki became the first politician to enjoy paternal leave. An opinion poll showed 

as many as 53.2% of respondents did not support male lawmakers taking childcare leave. 

Miyazaki did take his paternal leave, but gave up his seat in the House of Representatives, the 

lower chamber of the Diet, and left the Liberal Democratic Party. After this, no Japanese 

politician is believed to have ever taken paternity leave.  

Although parental leave fees grew to 67% from Apr. 2014, the percentage of men who 

enjoyed parental leave was 2.3% in 2014, with a slight increase from 1.72% in 2007. Paternal 

leave has a long way to go before achieving the goal of 10% in 2017 and 13% in 2020. As for 

the action policy for promoting a work-life balance (2007), it aimed to achieve 55% of women 

continuing to work after the birth of their first child, but only 38% of women did in 2007. 

In order to achieve 80% of male enjoying parental leave during their wivesô postpartum, 

the postpartum father project was enacted by Cabinet Office in March 2015. However, 

according to Fathering Japan (FJ)ôs survey in 2015, only 46% of men enjoy parental leave after 

their wivesô postpartum period. 

Childcare Hours for Men and Women Network and Renrakukai (Ikujiren), established 

in June 1980, aimed to reduce parentsô work hours to alleviate the burden placed on day care 

teachers who work extended hours, as well as the burden on the children themselves. According 

to the Declining Birthrate White Paper of 24 May 2016, 16% of men in their 30s and 16.6% of 

men in their 40s work 60 hours per week. A cross-culture survey showed that menôs time spent 

on childcare was very low (39 minutes per day). Therefore, on 2 June 2016, the Cabinet Office 

proposed the ñJapan Revitalisation Strategyò to shorten menôs long working hours, strengthen 

implementation of new labour Standards Act enacted in 2010 and promote a national work-life 

balance (WLB) project.  
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Financial Support  

Fathering Japan (FJ) proposed the ñPapa Quota Systemò, under which fathers can enjoy an 

allowance of 80% of their salary if  they enjoy at most 54 weeks paternal leave, or 100% of 

their salary if they take fewer than 44 weeks. This is to promote the IkuBoss Project, which 

started in March 2014. 

An increasing number of companies are awarded The ñKurumin Markò, a certification 

provided by the MHLW in recognition of company efforts to support child-rearing by 

employees. Japan is currently implementing the 2nd Next-Generation Child-Rearing Action 

Plan. 

In short, although father-friendly social policies and laws are powerful factors to 

encourage and support fatherôs involvement in family to some extent, they are not as vital as 

the following popular culture and economy factors.  

Popular culture  

The hierarchical company corporate culture and the individualistic culture  

Young generations are facing a dilemma. On the one hand, they tend to pursue individual 

happiness and disagree that they should sacrifice their life to their company. On the other, their 

predecessors stayed longer at work. The hierarchical company corporate culture sets the young 

generationôs dilemma. In order to encourage more employees and managers to take parental 

leave and spend more time with children and family, a series of award are issued such as 

IkuBoss Award which honors family-friendly managers, Family-Friendly Company Award, 

IkuBoss Supporting Company Award and so on. However, there are still a very few managers 

who take parental leave and spend more time with children and family. 

Traditional Man-headed culture and Mother keeping culture  

Yasumoto said that ñJapanese paternal modifications influenced by expectations from close 

associates are due not to their embracing American fatherhood, but rather to their ósituational 

adjustmentô. ... Japan adopted many aspects of Western lifestyles, but it seems that the Japanese 

kept their own family values for a long time rather than assimilating Western valuesò 

(Yasumoto, 2006, p. 2 and p. 53). The traditional male-headed culture is still dominant in 

Japanese society, although the power of Japanese females within the public sphere is 

increasingly valued.  

At the same time, the motherôs power within the domestic sphere sets barriers to keep 

fathers away from the family. For instance, the popular slogan among mothers, ñA husband is 

most appreciated when they are healthy and out of the homeò, suggests that fathers should be 

healthy breadwinners, but also implies that wives can say they are happier if they do not have 

to take care of their husbands. It is quite a contrast to the previous image of the ñgood wife and 

wise mother.ò Mothers are not always satisfied with the fatherôs childcare: 27% of mothers 

thought fathers were usually too kind to the children (Takabashi and Aramaki, 2016). Yasumoto 

(2006) examined women characters in television dramas in the 1970s and reported that many 

of the characters were home-orientated. Producers reinforced the theme that women can be 

happy as long as they are at home by depicting women struggling in the workplace. 

In short, with the introduction of the democratic, de-patriarchalising, individual culture 

in Japan, there is a long way to go before exploding and assimilating the traditional hierarchy 

company corporate, male-headed and domestic mother cultural stereotype. Therefore, people 

are struggling with the contrast between the traditional and modern ideologies of ideal family 

patterns.  

Economy  

According to the Dai-ichi Life Research Institute, during the economic fast-growing period 

(1956ï1973), over 68% ñworkaholicò Japanese men left home before 7:30am and came back 

after 9pm. The absent father problem became serious in the 1960s, but the Japanese media 
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promoted such ideas. In terms of the Japanese womanôs ideal man, Yasuike (2011) argues that 

the ideal man usually had different requirements in different periods: from ñthree highò, i.e., a 

high educational level, high salary and high heightò in the bubble economy era (1985ï1990), 

to ñthree normal, i.e., a normal income, normal appearance, normal characterò during the 

economic downturn era (1974ï1990), and a further ñfour low, i.e., low paternalist, low 

authority, low dependence on female in household duties, low spending and low risk of being 

laid offò in the contemporary era (after 1990). 

Although, the low fertility problem began from the 1970s, the Japanese government 

started to take a series of policy responses to this issue of the ñ1.57 low fertility shockò in 1990. 

With the economy recession from 1991, the Japanese government fuelled economic growth by 

encouraging mothers and professional women to return or enter the labour market. Thus, 

strategies emerged such as childcare leave in 1999, the action policy for promoting work-life 

balance in 2007, and the new growth strategy in 2010. However, the rise in the direct and 

indirect costs of childcare, and the decline in income levels, made this a burden on the family. 

The salary gap between males and females, and the Japanese high taxation rates, meant it made 

more sense for the wife to quit her job or take on a part time job to take care of children. The 

practical situation demands are always focused on economy.  

In short, in contrast to social policy and popular culture, economic orientation is the 

core factor influencing the shifting gender division of household duties and the fatherôs role.  

CONCLUSIONS AND IMPLICATIONS 

Traditional Japanese social expectations regarding the fatherôs role as a ñbreadwinner manò 

(Daikokubashira) has been undergoing a socio-cultural transition, especially after the Second 

World War. Fathering in contemporary society requires Japanese men to be simultaneously a 

provider, guider, household helper and nurturer. However, these social expectations do not 

necessarily lead to big changes in menôs practical household duties and childcare. The 

difficulties and tensions inherent in Japanese Ikumen roles, and the challenges of balancing 

work and household duties, make issues about gender and the modern Japanese family much 

more complicated than before. In postmodern Japanese society, Japanese fathers are in the 

ñsituational adjustmentò of struggling with the traditional/modern family type and the work-

life balance. This study offers a historical perspective to verify how the pace of Japanese 

economic growth has mainly influenced the gender division of the labour market and modern 

family policies. Concepts of gender equality and a father-friendly epistemology dating back to 

post-Second World War era are being exploded and assimilating with traditional concepts of 

the man as head of the family and of the hierarchy of company corporate culture, essentially 

rooted in Japanese society. To conclude, this study suggests that the Japanese father in the near 

future will still be struggling, but with an increasing emphasis on the concepts of Nordic dual-

earners and dual-careers that is crystallising in Japan ï thus diminishing the idea of the devoted 

wife and caring mother, and enhancing the concept of the democratic and involved father. 
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THE AGENCY DILEMMA IN THE READY-TO-DRINK PROTEIN 

SHAKES MARKET SEGMENT: AN INVESTIGATION WITH YOUNG 

BRITISH CONSUMERS 

DR. CODRIN CHIRU1 AND FINLAY COHAM -MACLAREN 

ABSTRACT  

The extent to which the consumer is less knowledgeable and vulnerable within the RTD health 

shake market has been the focus of this study. Trust is one of the most significant contributing 

factors in reducing the agency of consumers. Not only do consumers place trust in legislators 

to protect them, but also in brands with which they have prior experience, as illustrated by the 

halo effect observed in this research.  

This study demonstrates that the predominant goal of the young consumer in purchasing 

RTD health shakes is not health, but the facilitation and satiation of salient and latent beliefs 

associated with prevailing nutritional concepts such as increased protein consumption resulting 

in increased muscle mass, or reduced sugar/fat consumption associated with a healthful diet. 

The perceived risks of ingesting potentially harmful, but legislatively safe, ingredients are 

trumped by the strength of these prevailing nutritional concepts. 

Key Words: RTD Health Shake, Consumer Health, Protein, Food Additives 

 

INTRODUCTION 

Consumers are becoming more health conscious, but with conflicting advice over what actually 

constitutes a healthy diet, can the average consumer be expected to make truly reasoned and 

balanced decisions surrounding their food choices, especially when so many new products 

carry strong nutritional claims?  

There has been a sharp increase in the market for fortified foods and nutraceuticals in 

Europe in line with growing public concern for health and well-being. According to 

Euromonitor, ñworldwide sales of sports-related protein products grew from £2.5bn in 2007 to 

£4.9bn in 2012 and are likely to reach £7.8bn in 2017. In the UK, sales increased from £73m 

in 2007 to £170m in 2012 and are expected to reach £358m by 2017ò (Walker, 2013). The 

global food additives market has seen significant growth in the last five years, with the 

emulsifier market gaining an average of over 5% year on year between 2009 and 2014. This is 

coupled with the sweetener market seeing a less impressive 1% rise annually during the same 

time frame (Leatherhead Food Research, 2014). Not only does this indicate how changing 

consumer trends surrounding nutritional information is influencing the additives market, but it 

also marks a whole new level of understanding which is increasingly being required by 

consumers to make appropriate and reasoned choices about their dietary intake.  

When looking at the dynamics of the ready-to-drink (RTD) health shake market 

segment, the agency theory becomes increasingly significant. Within packaged and pre-

prepared food markets, the producer undertakes processes which will ultimately affect the 

consumer. In the case of RTD health shakes, the producers are undertaking the mixing and 

preparation of health shakes which the consumer will ultimately ingest. In engaging in the act 

of purchasing the product, the consumer is engaging in the delegation of some decision-making 

authority to the agent. It could be said that to form any kind of relationship, information sharing 

is essential. Barriers to consumer engagement could be perceived as the time available to read 
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into and assess each ingredient listed on each product they buy ï a task that can be extremely 

time-consuming. Added to this, consumers are constantly being bombarded with nutritional 

claims and marketing campaigns by companies placing their own spin on sanctioned health 

assertions. This closely links with consumer empowerment in the market place to regain a level 

of information symmetry between producer and consumer. 

LITERATURE REVIEW 

The results from the survey entitled ñSpecial Eurobarometer 354 ï Food-related risksò 

regarding food safety suggested a 4% rise since 2005 in peopleôs perceptions of whether it is 

likely or very likely that food will be a main instigator in damaging health (European 

Commission, 2010). This shows a slight increase in consumer concern over the safety of their 

food and the ingredients in them. Furthermore, in a 2001 study conducted by Roche Vitamins 

surrounding consumer trends towards micronutrients in food, 80% of the survey participants 

indicated that they were aware that manufacturers sometime add vitamins and minerals to 

prepared foods, with 18% of consumers noting that they actively seek such fortified foods 

(Gallup Study of Vitamin Awareness and Behaviour, 1999). Clearly, there is a substantial 

growth trend in the fortified foods market; in 2015, nearly 9 in 10 adults (86%) ñmade a strong 

effort to consume more nutrientsò (Povarova and Kozonova, 2015). The reasons for growth in 

this market are ñadvances in food and medical sciences as well as changing consumer demand 

and demographicsò (Povarova and Kozonova, 2015). 

An interesting observation is that, of the consumerôs perceived significance of the 

importance of macronutrient content within food, it was noted in a 2000 study that UK 

consumers detailed ñlow fat, high fibre, low saltò as being among their most important food 

health claims with 39%, 41%, and 31% respectively, asserted as ñvery importantò (Gallup 

Study of Vitamin Awareness and Behaviour, 1999). However, as nutritional knowledge has 

developed, a greater focus has been drawn to the protein content in food, with 57% of 

consumers noting that they make an effort to eat more protein. This figure has risen by 9% 

since 2014 (Povarova and Kozonova, 2015). In addition, ñ[c]onsumers placed within the 18 to 

34 age category were most likely to try to eat more protein. Forty percent of the best-selling 

new better-for-you foods/beverages in 2014 carried a high protein claimò (Povarova and 

Kozonova, 2015).  

According to Euromonitor figures, worldwide sales of sports related protein products 

nearly doubled between 2007 and 2012 from £2.5bn to £4.9bn and are expected to grow by 

more than 55% by 2017, with the UK expected to contribute £358mil of these sales. In fact, 

many of the health shakes currently on the market champion their high protein content as their 

key marketing tool. This rise in sales has been driven by many factors, some of which will be 

detailed in this study. One key driver of growth has been the boom in the convenience foods 

market. Joanna Blythman (2006) remarks in Bad Food Britain that:  

ñfood processors and retailers continue to appeal to consumers who like to think they 

belong to this new óCash rich, time poorô breed. They are an easy market for products 

with added value, products that generate more money from basic natural ingredients by 

altering them in a technological way and repackaging them imaginativelyò ((p. 77). 

Food additives such as Carrageenan, Xanthan Gum or soy-based additives are added to many 

RTD shakes as thickening agents or stabilisers, which allow the finished product to remain on 

the shelf for a far longer period of time while retaining the consistency of the product to ensure 

customer satisfaction. However, with both of these additives and others, there is a growing 

amount of literature surrounding the long-term safety of their consumption. Depending on the 

origins of these additives, it is highly possible that as long as they have originated from natural 

sources, for example the extraction of Carrageenan from red seaweed, then it will be allowed 
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to be certified as a natural ingredient. Safety does not often relate to the source of the ingredient, 

but to the molecular structure, weight and what it is ingested with.  

Information asymmetry and information failure is recognised as a key area which may 

hinder the extent to which consumers are able to exercise choice and hence drive market 

efficiencies. Further, ña lack of sufficiently accurate, timely information and constraints on the 

ability of consumers to process information can lead to non-optimal choicesò (UK Department 

for Business, Innovation and Skills, 2012). The repercussions of information asymmetry can 

be extrapolated and applied to the RTD health shakes market. As mentioned above, for 

consumers to be the drivers of market efficiencies it is paramount for them to have adequate 

time to process accurate information effectively. For them to do this, appropriate information 

channels must be in place for consumers to acquire relevant information.  

Understanding the way in which consumers interpret product stimuli is imperative in 

beginning to understand their beliefs in relation to a particular product. It has been postulated 

and incorporated into new research frameworks that the perceptual process is indeed both 

ñconscious and unconsciousò (Grunert and Wills, 2007). This is supported by the identification 

by Bell et al. that there is ña known tendency for shoppers to make decisions automatically, but 

then be able to post-rationalise a reason for this decision, which is not necessarily the true 

reasonò (Bell et al., 2007) 

METHODOLOGY 

The social sciences literature has plenty of good practice cases where mixed methods provided 

greater confidence in conclusions (Saunders, Lewis and Thornhill, 2003). Therefore, the 

authors decided to use a multi-phase research design approach to study the information 

asymmetry between consumers and producers, demonstrating that the PrincipalïAgent 

problem is active and instrumental in the RTD health shake market. This paper includes some 

of the results of both qualitative and quantitative stages, but is mainly focused on presenting 

the insights from the focus groups with consumers. 

The qualitative side of this study has two stages. A pilot focus group was carried out 

prior to the main focus group with young RTD health shakes consumers. This was done to 

identify key themes which could be addressed in a more specific manner in the main focus 

group. The pilot focus group took the form of one session lasting around one hour and 

contained one brief exercise with seven consumers (three female and four male participants). 

The main focus group spanned just over two hours, with six consumers (three female and three 

male participants). It is important to note that all subjects involved within both focus groups 

were between the ages of 20 and 25. This is likely to produce a distinctive set of results relating 

to this consumer demographic. 

The participants were provided with samples of RTD health shakes and asked to make 

their own choices, rank the products according to the perceived quality, healthiness and value 

for money and provide a reasoning/comment based on their options. To facilitate this exercise, 

a wide selection of different types of RTD health shakes was purchased from the local 

supermarket (a total of 18 RTD health products). 

At the end of the main focus group, the group was provided with key information about 

ingredients, including additives such as Carrageenan and Xanthan Gum and their possible side 

effects identified within the secondary research. The participants were then given the option to 

change their decision with the given information in mind. 

The main Focus Group also contained a picture association section which constituted a 

ñpractical projective techniqueò (Hoets, 2016), in which participants were asked to view 60 

images all representing various aspects in close association to nutrition, diet, exercise, food and 

lifestyle. After viewing the pictures, the participants were asked to associate images with the 

products based on given criteria. According to Hoets (2016), practical projective techniques 
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ñhelp to explore peopleôs subconscious feelings, beliefs, and desiresò and so could be 

significant help in addressing latent beliefs of the subjects.  

Both focus groups were recorded using digital audio recording devices and the full 

transcriptions were analysed using interpretative phenomenological analysis (IPA) as an 

experiential qualitative approach to research. The generation of the text to which the IPA 

method of analysis was applied was facilitated through the semi-structured group interviews of 

the focus group and mediated by the researchers and one note taker. 

KEY FINDINGS AND DISCUSSION 

The comments from both the pilot focus group and the main focus group suggest three key 

emerging and reoccurring themes. These are: 1) trust; 2) health impacts; and 3) habits and 

usage. 

The overriding associated attribute of RTD health shakes was protein. More often for 

males, the protein content was used to gauge the quality of a product, although females also 

mentioned this as an important attribute. In tandem, females mentioned that their attention was 

often drawn to the sugar and fat content of a product, although this was also mentioned by 

males. Sugars and fats were mentioned together often, marking them both as negative factors, 

whereas protein was often drawn in a positive light.  

Both genders displayed awareness of possible harmful ingredients within the products, 

although males were more likely to accept these as ñacceptable risksò in seeking the associated 

positive effects of protein consumption. Convenience stood out as the main factor for this 

conscious poisoning, with some attendees citing the need for a consistent flow of nutrients into 

the body. Part of these comments will be highlighted in the tables below.  

Table 1: Trust based on product image 

Theme/Sub-theme Comments 

Trust based on 

product image 

R: ñBecause itôs a well-known brand, itôs probably going to be a 

good product. I trust it to be a good product. é I donôt know, I think it 

looks a bit smarter and a bit more trustworthy, which is what you are 

looking for in a health supplement.ò (21, Male) 

H: ñBecause I recognise the logo, I trust the brand.ò (21, Male) 

M2: ñI like the look of D, because it looks very scientific.ò (21, 

Male) 

On regular occasions participants commented on packaging aspects which were 

unrelated to the nutritional profiles of the product, communicating safety and quality to the 

consumer (Table 1). 

Participants regularly remarked that there are key aspects to food items which are 

critical factors for them when deciding whether to trust that item or not. Differences were seen 

between participants on where they derive their trust from, with some following opinion 

leaders, internet information sources such as blogs or social media sites and some using 

labelling information or the packaging. 

There was an awareness that producers may skew packaging design to focus more on 

the positive aspects of the product (Table 2).  

Table 2: Scepticism over health claims 

Theme/Sub-theme Comments 

Scepticism over 

health claims 

E2: ñYea, I looked at this one and it says óno added sugarô, and then 

there is a little mark on it, and it says no added sugar, and then you look 

on the back and then it says sweetener sucralose, so yeah thatôs a no for 

me. I mean, put no sugar in and then put sweetener in, I mean come on... 

come on.ò (25, Male) 
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H: ñBecause a lot of these kind of shakes and a lot of brands say low fat, 

all this, but then they just fill it up with sugar.ò(21, Male) 

Participants regularly remarked on the health impacts they associated with different macro-

nutrients, ingredients and supplements. There was a heavily weighted focus on protein as a key 

nutrient for RTD shakes, as well as reference to carbohydrates (in the form of sugars) and fats. 

This information is generally held in the nutrition information (Nhs.uk, 2016) section of a 

product. Very little attention was drawn to individual ingredients (Table 3). Both genders were 

concerned with sugar and fat content being at a minimum, although males expressed more 

interest in the protein content of the products and often used protein content as a gauge for 

quality, with protein being significantly linked with muscle building. 

Table 3: Confusion over individual ingredients 

Theme/Sub-theme Comments 

Confusion over 

individual 

ingredients 

L: ñFolic acidé just doesnôt sound OK.ò (21, Female) 

L: ñWhat's carra...?ò H: ñCaraa..geenan.ò (reading from label) (21, 

Female and 23, Female) 

H: ñDifferent types of ingredient, so we almost do not understand 

exactly what it is.ò (23, Female) 

Researcher: ñDo you not like pectin?ò M: ñI just donôt like the name of 

it really.ò (21, Male) 

L: ñSee, that's got a lot of words that I donôt know the meaning of on.ò 

(21, Female) 

T2: ñI have no idea what any of them (ingredients) mean.ò (21, Male) 

M2: ñI heard that soy increases oestrogen é so as a man I try to avoid 

that.ò (21, Male) 

On regular occasions, participants remarked on their reasoning behind using RTD 

health shakes. The majority of the time this reasoning amounted to the convenience of having 

a ready mixed shake with an acceptable protein content. Males commented most on 

convenience. There was also some mention of price being a factor behind the usage/product 

choice, with some citing a higher price as a gauge for quality, and others noting a maximum 

price they would pay for products. 

The focus group subjects were asked to rank the sample selection of RTD health shakes 

in three differing categories: a) quality, b) value for money and c) overall health. When asked 

to rank RTD health shakes on their quality, the groups decided to split the sample products into 

two categories: 1) gym RTD shakes and 2) health meal replacement RTD shakes. The ñgym 

RTD shakesò were ranked using protein content to reflect quality. The ñhealth meal 

replacement RTD shakesò were ranked on sugar quantity, with the highest sugar content shake 

being ranked as the lowest quality. 

The subjects were given the prices of each shake and asked to rank the health shakes 

on value for money. The subjects kept the products in their previously decided categories of 

ñHealth meal replacement shakesò and ñgym RTD shakesò. Subjects also continued with their 

previously used system of looking at macro-nutrient qualities to generate a ranking based 

around value for money. In the Gym RTD group, shakes were ranked according to protein 

content and price, while the health meal replacement group used sugar as well as other 

ingredients (including protein) as their determining factors for value for money. During the 

ranking process, the females of the focus group took charge of the ordering of the meal 

replacement shakes, while the males collaboratively ranked the gym sub-category for both the 

ñqualityò ranking and the ñvalue for moneyò ranking. This could show that the males of the 

group identify more with the masculine branding of the ñgymò category RTD shakes.  
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When conducting the third and final ranking, participants dissolved the sub-groups of 

the RTD shakes and amassed them into one large group, placing all of the shakes which were 

previously categorised as ñhealth meal replacementò RTDs at the top of the ranking. Products 

containing or citing fruit in their contents or on their label fared particularly well. The results 

show that consumers prefer to use the macronutrient properties of a product to make a decision 

as to whether it is healthful or not. Sugar is identified as the most specifically avoided 

ingredient, with only one specific additive being regularly identified: aspartame. The 

responders ranked low sugar content and high protein content as the two most important factors 

for RTD health shakes, indicating that a product level of these two nutrients is used as a marker 

in the consumer decision making process. Support for this finding continues when looking at 

the results from the focus group, shown during the product ranking exercise. When the sample 

of RTD shakes was split into the two sub-categories of gym RTDs and meal replacement RTDs, 

both protein content and sugar content were used to rank the products, resulting in the RTDs 

with the highest protein content being perceived as the highest quality in the gym RTD sub-

category, along with those with the lowest sugar content being seen as the highest quality in 

the meal replacement RTD category. Protein and sugar content continued to be used as a gauge 

for value for money, further strengthening this phenomenon. 

This actuality associated with product ranking could be reduced down to Miller  and 

Cassadyôs (2015) ñcognitive process underlying use of food labelsò, citing nutritional 

knowledge as a key component for ñattention to nutrition information on food labelsò. The 

focus group attendees, although all had an interest in health and fitness in some form, seemed 

not to have had prior knowledge of the majority of ingredients listed on the back of the RTD 

shakes and may not have felt in a position to use ingredients as a marker for either quality or 

healthfulness. This is further support for the 2010 Ipsos MORI report, which detailed that 

ñconsumers avoid reading the back of food packs by using words or symbols on the front as 

óbeaconsô to quickly guide shoppingò (Ipsos MORI, 2010), as often protein, fat and sugar 

content is clearly marked on the FOP. This also supports to a greater degree that there is a 

significant level of information asymmetry within the RTD health shake market. 

When looking at the results from the survey and the focus group in tandem, it is clear 

that consumers have displayed a general awareness of potentially unhealthy ingredients in their 

foods. The focus group results demonstrated a general ñconfusion over individual ingredientsò. 

Despite significant focus on the fact that sugars and fats are avoided and protein is sought, on 

regular occasion when deciding on the product ranking order, participants commented on their 

lack of knowledge regarding specific ingredients, indicating that there is a level of ñinformation 

asymmetryò. As identified in the literature review ñinformation asymmetry is recognised as a 

key area which may hinder the extent to which consumers are able to exercise choice and hence 

drive market efficienciesò (UK Department for Business, Innovation and Skills, 2012).  

The fact that this phenomenon may lead consumers to making non-optimal choices is 

further illustrated by the results from the product choice exercise executed in the focus group. 

Three out of six attendees changed their mind over their chosen RTD health shake when 

provided with information surrounding the potential health impacts of individual ingredients, 

demonstrating that in their current state the consumers in question were not able to act as 

ñrational and self-interested agentsò (Denegri-Knott, Zwick and Schroeder, 2006). In this case 

consumers are not able to exercise true ñchoiceò (UK Department for Business, Innovation and 

Skills, 2012), leading to market inefficiencies and a lack of ñconsumer sovereigntyò (Denegri-

Knott, Zwick and Schroeder, 2006). The PrincipalïAgent problem present between 

Governmental organisations and RTD producers is especially relevant in this context. 

Consumers within this market are likely to be aware to some extent of harmful ingredients, but 

do not see this as a significant health risk. 



 International Journal of Interdisciplinary Social Science Studies| 69   

 

© 2017 The Author | IJISSS 2017 © 2017 FLE Learning 

CONCLUSIONS 

Our research concluded that a large factor in whether a consumer trusts a product or not is 

down to the brand or producer. Nearly 50% of the responding sample answered ñdepends on 

the producerò when asked if they read all of the ingredients when purchasing food products. 

This was also supported on frequent occasions in the comments from the focus group. The 

association of the brand with health surpassed the need for the consumer to carry out further 

information-gathering around the product, leading to an assumption that the product was 

unlikely to contain any harmful ingredients. This supports findings from the Ipsos MORI report 

(2010) which found that ñWell-known brands have a halo effect ï signifying quality and safety, 

and distractingò.  

The halo effect can contribute to market inefficiencies, as consumers cease their inquiry 

into the specific components of their foods. As well as the halo effect, the growing stipulations 

surrounding EU and UK regulation relating to health food claims and sanctioned ingredients 

encourage consumers to abandon their responsibility of correctly understanding safe and 

harmful ingredients, instead assuming that legislation, along with producer ethics, negates the 

possibility of truly harmful additives entering their foods. This is particularly illustrated by the 

lack of identification of Carrageenan as a specifically avoided ingredient. 

Trust has been shown to be one of the most significant contributing factors in reducing 

the agency of consumers ï trust for legislators, as well as a presumption of ethical standards of 

practice associated with brands which consumers identify with. The UK government and the 

European Union seek to act as intermediaries between RTD health shake end-users and 

producers. In offering such significant levels of legislation surrounding nearly all facets of food 

production, from packaging to processing, consumers would be forgiven in thinking that they 

are fully protected from any negative consequences arising from food consumption. 

Nonetheless, the PrincipalïAgent problem between Government and RTD health shake 

manufacturers (as well as that between consumer and producer) serves to reduce the probability 

of efficient and useful legislation being passed. Constantly changing advice issued by 

governmental organisations surrounding nutrition, and increasing stipulations neighbouring 

compulsory information for packaging, have had the opposite of the desired effect.  

This new breed of consumer no longer feels the need to read the label in full, but expects 

the producer to inform them, through FOP information and ñbeaconsò, of the key constituents 

and properties of a given food item. Consumers with agendas relating to sports performance or 

dietary goals, in correlation with the comment made by the 25 years old male (E2) stating that 

he may still seek to identify some of the nutritional properties of foods, such as identifying 

protein content and sugar content. This was shown in the focus group by a 25 years old male 

who asserted that ñI did not know that if you increase your protein levels to a great extent you 

become hugeò (E2). However, these aspects of foods are easily manipulated by the producer, 

leaving consumers with low self-perceived nutritional knowledge severely exposed to 

marketing puffs, and consumers with nutritional knowledge self-perceived as good still 

vulnerable to nutritional claims and added value statements. Often nutritional profiles of foods 

can be remarkably similar when compared, but it is often the constituent make-up of the given 

ingredients that contributes to the healthfulness of foods. 
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http://www.bbc.co.uk/news/magazine-22753620
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DIGITAL MEDIA, POLITICAL CROWDS AND PARTICIPATORY 

DEMOCRACY 

MR. FREDERICK TUCKER1  

ABSTRACT 

Prior to the 21st century, representative democracy was the most democratic political procedure 

feasible on a national scale. Limitations to information and communication technologies 

rendered alternatives governing methods less democratic or unfeasible at the national and 

global scale. The recent burgeoning of digital information and communication technology has 

rendered representative democracy relatively undemocratic and labour-intensive. This paper 

will discuss the benefits and limitations of representative democracy and experimental 

democratic processes, along with democratic procedures that use sociological polling methods 

to maximise direct political participation while enhancing the representation of traditionally 

marginalised social groups that disproportionately lack the time, resources and digital 

communications networks necessary to meaningfully engage in representative democracy. 

Key Words: digital media, participatory democracy, sociological methods 

 

INTRODUCTION 

For centuries, people across the globe have imagined, fought to establish, and struggled to 

maintain more democratic forms of government. Democratic procedures, however, correspond 

less with the ideals of their founders and more with geographic, demographic, and economic 

factors, as well as the information and communications technologies (ICT) utilised by these 

polities. Until the manipulation of radio waves, ICT was tethered to human transport, which 

along with economic and military considerations resulted in a certain level of geographical 

determinism in politics, typified by the dynamic between political cores and peripheries 

(Wallerstein, 1974, p. 401). Radio essentially negated space-time considerations for oral 

communication on Earth. Its one-to-many nature (Shirky, 2008, p. 86-87), however, made it 

unsuitable for facilitating global dialog and democracy. Rather, radio mostly intensified pre-

existing political dynamics, suiting polities based on even fewer leaders dictating 

communiqués to millions of constituents. 

 Until recently, large-scale representative democracy and local, anarchic 

democracy have competed for hegemony, both equally flawed and irreconcilable. One entails 

a pyramid of gradually fewer, more distant and powerful individuals theoretically tasked with 

representing the interests of their constituents, who have no rights to vote on policy themselves, 

and limited resources to consider debate policy. The flipside of this centralist, representative 

democracy has typically been to restore power to the periphery, where local decisions can be 

discussed and voted on by residents or workers, despite the anarchy that arises from lax 

coordination of a dangerously technologically advanced, global society. Until the advent of 

digital media, all widespread democratic experiments, such as those described by Erik Olin 

Wright in Envisioning Real Utopias (2010), far from being utopian, were restricted to one of 

two paradigms: representative or anarchic. 

Decades into the digital age, representative and anarchic democracies still prevail, and 

have begun experimenting with digital media to better facilitate their respective processes. The 

digital age has also witnessed democratic experiments that push beyond national borders, while 

                                                 
1 Mr. Frederick Tucker, Adjunct Lecturer, Borough of Manhattan Community College. 
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making government more direct and participatory. Europeôs pirate parties (Almqvist, 2016, p. 

104) and Argentinaôs Net Party (Mancini, 2015, p. 71) have developed direct, participatory 

democratic procedures based on digital social networks, around which they seek to build mass-

based political parties in their respective nations. These parties are structured around websites 

that enable users to formulate, discuss, and vote on proposals (Almqvist, 2016, p. 104; Mancini, 

2015, p. 71). The Net Party and pirate parties encourage others around the globe to utilise their 

open-source software to create similar polities (Almqvist, 2016, p. 103-105; Mancini, 2015, p. 

71-72), and were recently taken up on this offer by Tunisian activists involved the creation of 

the nationôs new constitution. 

This paper will begin by examining the impact that digital media has had on both 

established and experimental democratic organisations and networks. Consideration will be 

given to socioeconomic and political factors that inhibit these democratic institutions from 

achieving their stated goals. Critique of these institutions will ultimately rest on whether digital 

media is being utilised to maximise direct participation in a manner that is replicable on a global 

scale, and whether these political procedures challenge or subvert the authority of traditionally 

empowered social groups. The author will conclude by suggesting how various components of 

these existing procedures can be reorganised and combined with sociological polling methods 

to develop a practical, digital, democratic polity that is global in scale, and which helps rectify 

ongoing social injustices. 

THE BENEFITS OF REPRESENTATIVE DEMOCRACY 

The prevailing democratic paradigm is so skewed toward representative democracy that 

republics are regularly referred to simply as ñdemocracies.ò This is not merely the result of 

propaganda. In fact, itôs the other way around. For hundreds of years, republics were the most 

democratic form of national governance possible. The benefits of representative democracy are 

significant. Amartya Sen won the Nobel Prize in Economic Sciences in 1998 for his conclusion 

that ñno famine has ever taken place in the history of the world in a functioning democracyò 

(Sen, 1999, p. 16). India, the worldôs most populous republic, may rank lower than autocratic 

North Korea on the Global Hunger Index (Von Grebmer et al., 2015, p. 18 and 31), due to more 

than a third of Indian children under the age of five experiencing stunted growth due to 

malnutrition, and partially because 20ï40% of its food is wasted (Artiuch and Kornstein, 2012, 

p. 2). It has nevertheless managed to avoid the 100,000 casualty benchmark for a famine since 

its independence from Britain. Representative democracy, while far from preventing war 

altogether, can make it harder for republics to conduct wars that span multiple election cycles. 

In the United States, former Secretary of Defense Robert Gates complained in his 2014 memoir 

(p. 325 and 553) of being unable to successfully conduct the Iraq War due to obstruction by 

Democratic Party politicians pandering to the anti-war sentiments of the American public. The 

ability of citizens of republics to temper the power of politicians and military figures might 

explain why China refuses to allow its citizens to vote for game-show contestants (Zhao, 2016, 

p. 401), lest it lead its citizens down a slippery slope toward demanding political representation. 

Perhaps the greatest indicator of the success of representative democracy, however, is 

its resilience. Of the eighteen major social revolutions examined by Jeff Goodwin (2001, p. 4), 

as well as the three major social revolutions since the publishing of No Other Way Out, 

including the 2006 Nepali revolution and the 2010ï11 Tunisian and Egyptian revolutions, none 

has overthrown a republic.2 The United States republic, for example, has endured over 200 

                                                 
2 This knowledge is based on the authorôs witnessing of live television broadcasts of the Egyptian Revolution, and 

conversations with participants in the Nepali Revolution. The authorôs claim about republics never having been 

overthrown in major social revolutions is based on his categorisation of the 2011 overthrow of Hosni Mubarak in 

Egypt as a major social revolution based primarily on a mass, urban insurrection, and the 2013 overthrow of 
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years despite at one point enslaving 13% of its population (New York Times, 1860), barring 

women from the vote for most of its existence, establishing the most thorough system of mass 

incarceration in the world (Hartney, 2006, p. 2), and committing nearly 1000 extra-judicial 

killings of its own citizens per year since journalists began keeping track in 2015 (Guardian, 

2016; Fatal Encounters, 2016). Despite these human rights abuses, the US republic has not only 

been safe from a major social revolution, but is widely considered by its citizens to be the 

organisation best equipped to address its own abuses and deliver justice to its victims. 

Considering the political stability and perceived legitimacy that representative democracy 

brings to a nationôs dominant political and economic organisations, it is no wonder that despots 

everywhere stage sham elections in which they inevitably receive an overwhelming majority 

of the vote (Keating, 2012). 

The Limits to Representative Democracy 

Systematic marginalisation of historically oppressed communities takes many forms. US voter 

records show that nearly every traditionally empowered group besides men ï including white 

people, rich people, more educated people, and older people ï votes disproportionately to its 

population (File, 2015, p. 4-7). Moneyed interests, however, do more than vote more. In the 

US, political parties may no longer be able to sway voters with cash and alcohol (Stokes et al., 

2013, p. 200), but exert their influence via direct payments to electoral campaigns, which pay 

for rallies and political advertisements (Huber and Arceneaux, 2007; Spenkuch and Toniatti, 

2016). Less well known is the more convincing, albeit more expensive tradition of door-to-

door canvassing (Green, Gerber and Nickerson, 2003; Barton, Castillo and Petrie, 2014), which 

sways voter behaviour in similar ways as direct payments but without actually benefiting the 

voterôs bank account. 

The entire representative democracy paradigm, however, was questioned by Martin 

Gilens and Benjamin I. Page (2014) in what has become known colloquially as their ñPrinceton 

oligarchy study.ò Gilens and Page (2014, p. 568-570) conducted a multivariate regression 

analysis, with the independent variable being policies enacted by the US republic, and the 

dependent variables being policy positions taken by national interest groups ï including 

corporations and labour unions ï as well as policy positions held by ñaverage citizensò and 

ñeconomic elites,ò as determined by public opinion polls. The authors found that mass-based 

interest groups, such as labour unions and the American Association of Retired Persons, impact 

public policy significantly, but not nearly as much as business interest groups, which were 

outpaced by economic elites (Gilens and Page, 2014, p. 570-575). Political positions taken by 

average US citizens were found to have practically no independent correlation with public 

policy (Gilens and Page, 2014, p. 571-572). 

 Another widely accepted feature of representative democracy is the Balkanisation of 

humanity into various voting districts based primarily on national borders. Residents are further 

Balkanised into regional, metropolitan, and neighbourhood districts, and cannot vote outside 

their districts, despite neo-liberal globalisation allowing for the ever-freer flow of commodities. 

These administrative districts were mostly made when paper, horses, and trains were the 

dominant ICTs and transportation mechanisms, and votes had to be physical recorded, 

transported, and counted. In the digital age, however, a New Yorker can more easily complete 

an electronic absentee ballot from a computer in China than walk down the street to the nearest 

public school. Requiring people to vote at physical polling sites has gone from a logistical 

necessity to an impediment. 

The interests of presently empowered corporate entities and political parties are clearly 

opposed to the institution of a digitally administered political system that would allow 

                                                 
Muhammad Morsi a primarily a military coup. As has been the case in many revolutions, however, both incidents 

involved both mass urban insurrection and military coups, just in unequal parts. 
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individuals to vote directly on policy, obviating the need for representatives. This is not to say 

that powerful political parties are opposed to utilising digital media altogether, as anybody who 

has ever given their email address to a politician knows. Parties, however, are typically only 

interested in harnessing digital media to increase voter turnout for their party. Increasing total 

voter turnout isnôt necessarily good or bad to a party, but rather fluctuates by case. 

Still, the representative democratic paradigm pervades even the most liberal circles in 

the United States. Progressive US Americans who advocate for enfranchising undocumented 

immigrants are often fearful of the idea of including people living in the Middle East in their 

voting community, despite international polls suggesting that a global vote would not lead to 

Sharia law (Pew Research Center, 2013) but would have prevented the invasion of Iraq (Pew 

Research Center, 2012). Allowing New Yorkers to vote on local policies in Chengdu may 

sound ridiculous to some, but could be justified on the grounds that carbon emissions in 

Chengdu affect air and water quality worldwide. Global, democratic participation in local law 

might also help reduce the political power of Wall Street executives who take advantage of 

administrative Balkanisation to fund industrial projects wherever labour is cheapest (Rawthorn 

and Ramaswamy, 1997, p. 10), and might even help restore power to the Central American 

immigrants who currently spend their days serving these Wall Street executives after having 

lost their land in the aftermath of NAFTA (Greene, 2010). However a global vote on carbon 

emissions would turn out, the fact that it is feasible could not have been said 1000, 100, or even 

20 years ago. 

Participatory Democracy: Successes and Failures 

Interest in direct, participatory democracy is on the rise throughout the world (Bowler, 

Donovan and Karp, 2007, p. 351). There are benefits to direct, participatory democracy beyond 

the main idea that it might lead to policy that actually reflects the interests of the average 

citizen. Theories, experiments, and polls all suggest that another expected benefit of direct 

citizen participation is increased acceptance of results that do not go oneôs way (Morrell, 1999, 

p. 295, 309-313). This may not seem important to the typical US citizen today, but is especially 

relevant to citizens of countries where various political parties have their own militia ï often 

funded indirectly by US taxpayers ï that threaten to pull out of the democratic process if their 

position is not voted for. 

Mainstream experiments with direct, participatory democracy, however, have not been 

without controversy. California has long had a binding referendum process that is widely used 

by Americans (Muncie, 1998) as an example of how untrustworthy the populace is, or how 

participatory democracy cannot be scaled to the regional, national, and global levels. Some 

academics (Morrell, 1999, p. 294) claim that the blame lies not with Californians, but with the 

democratic process for being too infrequent, arguing that democratic cultures require frequent 

decisions on a variety of issues. Similar criticisms about the flawed nature of Election Day 

(Hessami, 2016, p. 263, 285) have been levied against Switzerlandôs referendum system, where 

evidence shows that increasing the number and complexity of measures being decided on in 

one session reduces their likelihood of being affirmed. All these studies suggest that democratic 

processes are hurt by the concept of an Election Day, and that a digitally administered system 

that allows people to vote ï and change their vote ï at any point, from the publication of a 

proposal until its agreed expiration date, would lead to more meaningful participation and less 

labour. Restricting democracy to participation on an annual Election Day, moreover, does not 

address the aforementioned deleterious effects of moneyed interests using advertisements and 

canvassers to get-out-the-vote (GOTV). 

One of the most widespread contemporary forms of participatory democracy, practiced 

in thousands of cities, districts, and universities around the world, is the Participatory 

Budgeting (PB) process, in which residents attend local town-hall meetings to brainstorm ideas 

that are turned into budgetary items by volunteers working alongside local politicians, and 
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which are eventually are voted on by local residents on an Election Day (Baiocchi, 2005, p. 

34-39). Such a process was well adapted to conditions in Porto Alegre, Brazil in 1989, but has 

seen little alteration during the digital age. Despite its widespread practice, PB is not practiced 

on a national, or even large municipal, scale. As a result, in New York City, PB voter 

participation is disproportionately high among white people, middle-aged people, more 

educated people, and economic elites, albeit not as disproportional as participation in local 

elections (Community Development Project, 2015, p. 7; Tucker, 2014, p. 37-39).3 

The main logistical impediment to digitising the PB process in NYC, according to 

members of the PBNYC Steering Committee, is online verification of votersô residency. This 

is just one example of how conforming to republican administrative districts impedes 

democratic experimentation. Digital media has suddenly made it easier to allow anybody to 

vote on anything than it would be to Balkanise people into voting districts, just as centralised 

libraries were once the most feasible way to ensure widespread access to literature, whereas 

now more labour and money goes into keeping people out of online databases than would go 

into allowing open online access.  

Having participated in PBNYC, volunteered as a budget delegate, attended Steering 

Committee meetings, and researched PB as an intern with the Community Development 

Project, it is the authorôs opinion that the real resistance to digitisation comes not from the 

PBNYC Steering Committee, but from the city councilmembers who fund PB and wish to see 

district residents attending meetings and Election Day festivities so they can conduct meet-

and-greets and obtain residentsô phone numbers or email addresses for their re-election 

campaigns. Unfortunately, this convoluted, labour-intensive process only provides critics of 

direct, participatory democracy with more arguments as to why direct, participatory democracy 

can never work beyond the local level. 

Liquid Democracy: The Pirate and Net Parties 

In 2006, digitally administered participatory democracy finally broke onto the national political 

scene. The pirate parties of Europe and Argentinaôs Net Party have all built online platforms 

that allow participants to initiate, discuss, edit, and vote on proposals (Mancini, 2015, p. 71-2; 

Miegel and Olsson, 2008, p. 212-215). The Net Partyôs founders, meanwhile, have recently 

released Democracy OS, an open-source version of their digital platform that allows users to 

create profiles, propose ideas, comment on each otherôs ideas, and register votes (Mancini, 

2015, p. 71). This platform was used by Tunisian activists to debate and popularise ideas for 

their new constitution (Mancini, 2015, p. 71). If humanity can manage a digitally administered 

global banking system, there is no reason to believe that software such as Democracy OS could 

not be used to institute a direct, global, participatory democracy. 

 As political organisations, however, the Net Party and pirate parties conform almost 

completely to the representative democratic paradigm and its GOTV logic by contending 

popular elections in local, national and international parliaments. The pirate parties have won 

as much as 9% of the popular vote in Berlin (Almqvist, 2016, p. 102), and temporarily held a 

seat in the European Parliament via its Swedish chapter. Argentinaôs Net Party has thus far 

failed to win a single seat in the municipal government of Buenos Aires (Mancini, 2015, p. 71). 

The biggest difference between these parties and typical political parties is their promise to 

uphold the proposals that have been formulated and voted on by their constituents once they 

achieve power (Mancini, 2015, p. 71).  

In a hypothetical global society of more than 7 billion people, where minutia around 

the globe is decided upon democratically, even the most active citizens would only be able to 

vote on a fraction of contested policies. One procedural innovation of the Pirate Party that seeks 

                                                 
3 The lowest income bracket, <$10,000/year, is also disproportionately represented in PBNYC, which may be due 

to the fact that many organisations who help administer PB are non-profits that serve low-income communities. 
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to address this, and which is championed by the Net Partyôs Pia Mancini (2014, p. 72), is that 

of Liquid Democracy (Almqvist, 2016, p. 108), whereby voters can delegate their votes on 

particular matters to other individuals or organisations. While advocates of Liquid Democracy 

rightly point out that individuals could alienate their votes based on trust (Mancini, 2014, p. 

72), they neglect to mention the potential for Liquid Democracy to further amplify the voices 

and votes of disproportionately powerful individuals and organisations, a criticism that has 

already been levied at Pirate Party leaders by its own members (Almqvist, 2016, p. 107). As 

long as global, participatory democracy is conceived of within the capitalist paradigm, it is not 

hard to imagine the burgeoning of a new form of political party that uses patronage networks 

and zero-sum, two-party politics to entice allegiance of individuals in exchange for votes. Such 

behaviour may be impossible to outlaw in a digitally administered, direct democracy, and will 

likely exist as long as oppression itself. Liquid Democracy, however, institutionalises 

behaviour that is antithetical to the democratic ethos, as well as to intelligent, collective 

decision-making. 

Power to the Polls: Towards a Theory of Sociologically Representative Democracy 

There are, of course, methods of proportionally amplifying the voices of traditionally 

marginalised communities. Presently, sociologists use weighted adjustments and regression 

modelling (Gelman, 2007, p. 153) to ensure that survey samples accurately reflect the 

population. Political scientists, such as Gilens and Page (2014), then use these sociological 

surveys to judge the merits of our political system. Digital media finally enable us to remove 

the middlemen (politicians) and institute a political system based on sociological surveying 

methods. 

 Since 1994, social scientists in Britain and the US have been organising National Issues 

Conventions, where hundreds of randomly sampled individuals gather to deliberate political 

issues, consult and question experts, and read arguments from both sides (Fishkin and Luskin, 

2009, p. 3). Surveying participants before and after deliberation, one such session found that 

participants became less likely to support certain armed conflicts, and were more likely to 

support democracy promotion and steps toward rectifying climate change (Tirtanadi, 2006, p. 

43). Since the initiation of these forums, social scientists have been debating how to 

institutionalise them, whether it is Bruce Ackerman and James S. Fishkinôs Deliberation Day 

(2004, p. 3), or Adrian Tirtanadiôs Deliberative Policy Councils (2006, p. 43).  

Meanwhile, for the first time in history, information and communications technologies 

are able to provide all of humanity with a common platform to deliberate, consult experts, read 

arguments from both sides, and vote, all without the logistical nightmare of organising common 

free time, transportation, catering, and ballot filling and counting. Where digital networks 

currently lack in quality of deliberation compared to National Issues Conventions, they more 

than make up for in quantity, as they have millions of active users all day, every day. 

Insofar as power dynamics between races, classes, genders, nations, etc., continue to 

lead to underrepresentation of traditionally marginalised groups, statistical weighting methods 

can be utilised to amplify their votes. In the case of a community being so marginalised that it 

fails to register a statistically significant sample with which to weight it results, such as the 

millions of people living in the hills of Nepal who lack access to roads and electricity, GOTV 

tactics can be used to mobilise pollsters to canvass these communities for votes. A society 

seeking an educated, unbiased populace might consider allocating resources to send canvassers 

door-to-door to dispense knowledge, rather leaving it to partisans plugging for a particular 

proposal.  

A digitally administered, statistically weighted democracy would not necessarily rid the 

world of oppression. As long as money exists, moneyed interests will disproportionately 

influence the terms of debate. As long as hierarchy exists, the oppressed will be coerced into 

voting in the interests of their oppressors. As long as anti-democratic institutions exist, they 
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will continue to lobby for decisions to be taken out of the public realm and rendered unto 

private hands. And as long as military forces still exist, they will occasionally forcibly 

dismantle democratic institutions altogether. An egalitarian society, however, is not even 

possible without direct, political participation in global democratic institutions, which was 

never feasible until the advent of digital media. 

CONCLUSION: WHERE ARE WE NOW? 

Nothing exemplifies the current state of direct, digital democracy better than the case of Boaty 

McBoatface. In 2016, Britainôs Natural Environment Research Council (NERC) announced it 

would hold a non-binding online poll to determine the name of its new boat (Chappell, 2016). 

The British public, not allowed by its government to vote on life and death matters like war, 

pensions, and carbon emissions, flippantly voted for the name Boaty McBoatface (ibid). The 

UK Science Minister Jo Johnson reacted to this spectacle by deepening his paternalism, 

stressing that a £200 million boat needed a serious name (ibid). Katie Rogers (2016) of the New 

York Times wrote an article entitled ñBoaty McBoatface: What you get when you let the 

Internet decide,ò which disparaged the British public as capricious, the Internet as 

untrustworthy, and the name Boaty McBoatface as undignified. As Rogerôs (2016) title 

suggests, the NERC eventually moved unilaterally to christen their new boat the RSS Sir David 

Attenborough. 

 Direct, global, participatory democracy may now be feasible, but is far from a reality. 

The world is largely run by an anarchic amalgamation of families, castes, tribes, corporations, 

labour unions, political parties, military republics, and dictatorships, each with competing 

claims on territories, commodities, and bodies. Every so often, ordinary people gather en masse 

to demonstrate their anger with the status quo and exert their influence on their governments. 

Very infrequently, but increasingly often (Goodwin, 2001, p. 4), unarmed, unorganised citizens 

have succeed in overthrowing their governments altogether, but until recently have had nothing 

more democratic to institute on a national scale than representative democracy.  

The advent of digital media has transformed what is possible. Experiments in direct, 

participatory democracy are flourishing like never before, especially in neo-liberal countries 

where governments are eager to alienate core public functions, allowing corporate arbitration 

to usurp the judiciary (Stipanowich, 2010), ethnic and private militias to their fight wars 

(Scahill, 2007), think tanks to write legislation (Hertel-Fernandez, 2014), and democratic 

neighbourhood councils to allocate local budgets. These democratic experiments, however, are 

pigeonholed into the local level by anarchist activists and patronising politicians, both of whom 

wish to confine limit the power of neighbourhood groups, albeit for different reasons. Now 

even larger scale referenda and international political parties have begun utilising digital media, 

but are rendered politically useless, or even problematic, by their attempts to transform 

republics from within. National republics, meanwhile, continue to utilise representative 

democracy insofar as it enables them to survive, but have shown a willingness to shift back and 

forth between representative democracy and autocracy when threatened. Efforts toward 

democratisation must never underestimate the stateôs capacity for violence. 

Democracyôs proponents, moreover, cannot treat it as a panacea for all social ills. 

Democracy is merely the fairest way of resolving conflict, and requires people to accept 

collective decisions and submit to the will of the majority. If the same historical conflicts 

continue to arise despite democratically conceived solutions, people will resort to politics by 

other means, including organised violence. Other measures, such as the transformation of 

privately owned commodities into globally shared infrastructure, must be considered to avoid 

conflict in the first place. Finally, democracy advocates and activists must keep in mind that 

various democratic processes implicitly favour different interest groups. If representative 

democracy, with all its problems, can become nearly synonymous with ñdemocracyò 
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throughout the globe, another problematic system calling itself ñdemocracyò could easily take 

its place. 
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CITIZEN JOURNALISM IN SOCIAL MEDIA: EXPLORING ITS 

IMPACT ON JOURNALISM AND SOCIAL CHANGE 

MS. MOZA ALRAWAHI 1  

ABSTRACT  

Unfettered access to information, including politics, social problems, corruption, and any other 

sensitive issues that have a significant influence on peopleôs lives, is considered a central pillar 

of democracy and human development. However, the role of media in civil society becomes 

more problematic when it serves commercial interests and the state. 

 The urgent need for social change has empowered the role of citizen journalism in 

many societies, mainly during the Arab uprising. The aim of this paper is to examine the effects 

of the internet and new media activists on the public sphere and on the phenomenon of 

ñredefining what counts as ómainstreamô in a post-mass media ageò (Lievrouw, 2011, p. 15). 

It emphasises how audience participation contributes in giving visibility and addressing social 

problems, and thus surpass the mainstream media role. 

Key Words: Citizen Journalism, Social Change, Public Sphere  

INTRODUCTION 

The rise of the internet and its related communication tools, ranging from websites and chat-

rooms to Facebook and Twitter, facilitates the availability of unfiltered and unrestricted factual 

and political information to almost everyone. This study emphasises how audience 

participation contributes in giving visibility and addressing social problems, thus surpassing 

the mainstream media in its role as 1) a watchdog, witnessing events missed by journalists; 2) 

agenda setters, calling attention to social problems; and 3) gatekeepers. Each role is vital to the 

quality of democratic deliberation in the public sphere. 

To exemplify or substantiate these expectations, this paper will draw attention to the 

Arab Spring to illustrate how the urgent need for social change has empowered the role of 

citizen journalism. The state-run media involvement in the events raises pivotal questions about 

their role in ignoring and marginalising frustrations of Arab populations (Spielhaus, 2012).  

CITIZEN JOURNALISM: HISTORICAL ROOTS 

One of the common misunderstandings about citizen journalism among the general public 

today is the belief that it is a comparatively new phenomenon introduced in the late 20th century 

because of technological innovations. Citizen journalism dates back longer than the profession 

of journalism itself (Hughes, 2011). Hughes (2011) argues that the worldôs first journalism 

school was established in the University of Missouri in 1908, but newspapers existed for 

centuries before that. Noting that the First Amendment in the United States contains a clause 

for prohibiting infringement of the freedom of the press (Legal Information Institute, n.d.), 

Hughes asked:  

ñ[i] f the country had no professional journalists (since the profession had not been 

created, yet), then what were the framers of the Constitution protecting? The answer is 

citizen journalists ï those with different backgrounds who practiced journalism on the 

side, despite having no óformalô journalistic background. The early American press laid 

the foundation for modern citizen journalists practicing in the United Statesò (p. 6).  

The first colonial newspaper in America was called óPublick Occurrences Both Forreign and 

Domestickô and it was published by a bookseller Benjamin Harris. Although freedom of press 
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did not yet exist in the colonies, the lack of a license led to shut down of the newspaper a few 

days after its publication (Hughes, 2011). Also, despite its failure, ñit still laid the framework 

for news reporting done by the publicò (Hughes, p. 7). Fourteen years later, another newspaper 

emerged, The News-Letter, which was published by John Campbell, a bookseller and the 

postmaster of Boston (Mott, 1962). The Boston News-Letter and its competitor the Boston 

Gazette experienced more success compared with the Harrisôs Publick Occurrences. The 

Gazette was examined carefully by five postmaster-editors before printing (ibid). Postmaster-

editors in Boston were in charge of obtaining news from professional resources, like incoming 

letters and ship crews while at the same time running other affairs besides their newspaper 

(Mott, 1962). This inclination of postmaster-editors in Boston during the 18th century resembles 

the citizen journalism orientation in providing the public with news using different resources, 

without having any professional background in journalism. Hughes mentioned that American 

history shows that citizen journalism is not new phenomenon, but it was replaced with 

professional journalism due to the advent of journalism education.  

CONTEMPORARY CITIZEN JOURNALISM  

The concept of citizen journalism has proliferated due to the expansion of new technology 

media that has facilitated accessibility to information for the general public. The internet offers 

opportunities to upload content and share information, which therefore enables anyone to 

become a citizen journalist (Goode, 2009). Hughes points out: ñBecause of this re-emergence, 

the number of voices in the media is once again growing and beginning to look a lot like the 

early American pressò (p. 18). The term ñcitizen journalismò was associated with the beginning 

of blogs in the late 1990s (Quinn and Lamble, 2008). In 2004, citizen journalism became an 

outstanding feature on the mainstream media during the aftermath of the South Asian tsunami. 

Ordinary citizens actively contributed in feeding the news rooms with stories and video 

footage. In an interview carried out by the independent newspaper, Whitney, a news editor of 

BBC News, said:  

ñNever before have I worked on a story where the news was coming more from the 

public than the agencies. When you take 10 calls from all over the country at five 

oôclock on Boxing Day morning, you know itôs a big story. é From the British point 

of view we had a new agency: the publicò (Burrell, 2005).  

Since the tsunami, citizen journalism is widely seen in crisis reporting. Citizen journalism is 

sometimes referred to as open source journalism, participatory journalism, hyperlocal 

journalism, distributed journalism, user-generated content, and user-centred news production 

(Kaufhold, Valenzuela and de Zuniga, 2010; Allan, 2009). Citizen journalism is also known as 

grassroots journalism, as described by Gillmor: ñWhen people can express themselves, they 

will. When they can do so with powerful yet inexpensive tools, they take to the new-media 

realm quickly. When they can reach a potentially global audience, they literally can change the 

worldò (Gillmor, 2006, p. 15).  

CITIZEN JOURNALISM AND SOCIAL CHANGE  

Unlike citizen journalism, social change cannot be defined concisely (Waisbord, 2014). As a 

concept, social change is ñthe transformation of culture and social institutions over timeò, as 

defined by Macionis (2006, p. 451). Social change is used to describe transformations in 

culture, policies, social institutions, socioeconomic structures, power, and behaviours. As cited 

in (Jaim, Khanna and Grover, 2007), Jones argues that ñSocial change is a term used to describe 

variations in, or modifications of, any aspect of social processes, social patterns, social 

interaction or social organisationò (Jaim, Khanna and Grover, 2007, p. 4). It is commonly 

accompanied with addressing a variety of social problems, like corruption, discrimination, 

economic inequalities, and gender inequality. Each country may have experienced different 

problems depending on its economic and political circumstances. For example, in less 
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economically developed countries, access to education, immunisation and sanitation are among 

the most significant problems compared with the West. Despite the NorthïSouth divide, 

collective actions could take place to identify social problems.  

The urgent need for social change has empowered the role of citizen journalism in many 

societies. It is argued that citizen journalism has been a manifestation of social change. This 

probably indicates that citizen journalism is driven by a sense of social responsibility. Thus, 

the debate about the role of citizen journalism and social media in facilitating such events and 

making social change has received worldwide attention since the 2011 Arab uprising, the 2010 

earthquake in Haiti, the 2009 green revolution in Iran, and the 2008 attacks in Mumbai. Social 

Media, according to Mikolaj Jan Piskorski, is a solution to ñun-met social needs or social 

failuresò, as cited in (Lallana, 2015, p. 23). Social failure happens when societies fail to address 

social, political, cultural and economic matters, which therefore would force changes in every 

society. One can reasonably argue that digital citizen journalism enables citizens to be heard 

and get more actively involved in public issues and political activities. It helps ordinary citizens 

to make demands in the public sphere by giving them opportunities to discuss societal 

problems.  

THE ROLE OF SOCIAL MEDIA IN THE ARAB SPRING 

Social media served as effective catalyst and accelerator for change during the uprising. Social 

unrest began in Tunisia at the end of 2010. Within weeks, social unrest spread to countries 

across the MENA region, most noticeably in Egypt, Libya, Syria, Morocco, Jordan, Saudi 

Arabia, Bahrain, Oman and Yemen. Although social media may have played a significant role 

in facilitating the protests, it should be mentioned that the widespread social unrest was rooted 

in a broader set of social, economic and political factors. The global economic crisis that began 

in 2008 resulted in high inflation and rising unemployment in the MENA region (Dewey et al., 

2012). After the global financial meltdown, several MENA countries experienced a rapid 

decline in GDP growth, which led to a rise food prices, a decline of tourism, the fall of oil 

prices and an increase in the cost of living. Additionally, it is argued that, although the Arab 

region had experienced an educational expansion, it failed to provide skills that were relevant 

to the countriesô needs (Campante and Chor, 2012; Barro and Lee, 2013; Dewey et al., 2012). 

The rapid population growth resulted in an expanding unemployment rate, especially among 

the educated young people. It is estimated that around 60% of the MENA population is under 

the age of 30 and the governments have done little to address youth unemployment, which 

ranges between 15ï30% across the region (Campante and Chor, 2012; Dewey et al., 2012). 

Furthermore, the Arab countries that witnessed the protests were governed by authoritarian 

governments which lacked transparency and fair elections. Equally important, cronyism and 

corruption were major factors fuelling protest in Tunisia, Egypt and Yemen (Levey, 2011). 

The role of new media, mainly in Egypt and Tunisia, can be summarised in three 

intertwined ways: enabling cyberactivism, which paved the road for change and street activism; 

encouraging civic engagement, which helped in leading the mobilisation and organising 

protests; and promoting citizen journalism, which provided an arena for ordinary citizen to 

voice their opinion, challenge media censorship and compete with mainstream media coverage.  

Howard (2011) defines cyberactivism as ñthe act of using the internet to advance a 

political cause that is difficult to advance offline,ò adding that ñthe goal of such activism is 

often to create intellectually and emotionally compelling digital artifacts that tell stories of 

injustice, interpret history, and advocate for particular political outcomesò (p. 145). Despite the 

difference between Cyberactivism and mobilisation, they are interrelated. Mobilisation focuses 

on planning and organising protests, while cyberactivism can foster civic engagement and 

street mobilisation.  
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Some scholars believe that the internet and online activism play an important role in 

advancing the civil society and strengthen the offline activism (Harlow, 2012; Hara, 2008; Nip, 

2004). Lime (2003) argues that any counter-hegemonic and alternative information online is 

useless unless it translates offline: ñinformation that circulates only among the members of a 

small óeliteô loses its power to mobilise people to challenge the cordons of hegemonic power. 

No revolution can happen without involving society on a wider scaleò (p. 274). An important 

part of civil society in the Arab region is the embodiment of ñnew social movementsò, when 

online activists inspire offline activists to take to the streets. During the Arab uprising, online 

activists used the internet to alleviate obstacles to the dissemination of information 

(Frangonikolopoulos, 2012) and offered potentiality for political mobilisation and social 

change (Howard and Hussain, 2013). However, the resentment among the Arab population 

emanated from social and economic circumstances and cannot alone explain the real formation 

of social movement. As Wright (2001) concisely explains: ñIndividuals only participate in 

collective action when they recognise their membership in the relevant collectiveò (as cited in 

Youssef, 2012, p. 2). People were unified under their desire to acquire decent life, respect and 

fundamental principle of human rights and security. None of this could happen if ñthere were 

no people willing to be physically present in the streets, ready to put their own life at risk, in 

order to fulfil their demands and achieve their goalsò (Khoury, 2011, p. 85).  

The death of Mohamed Bouazizi, a Tunisian street vendor who set himself on fire on 

17 December 2010 in protest against the confiscation of his wares, is considered a catalyst for 

the Tunisian Revolution and Arab Spring. He had been humiliated and beaten by security 

officials. Tunisian activists played a significant role in mobilising Tunisian educated youth via 

Facebook and YouTube. Videos of Bouaziziôs suicide and police clashes with protesters 

quickly appeared online and triggered the countryôs anger. The Tunisia regimeôs attempt to 

block social media sites was unsuccessful. The government took a more repressive approach 

by arresting prominent bloggers and online activists. As social media played an important role 

in mobilising protesters in Tunisia, civil society groups, including human right groups, 

opposition groups and education unions, played key roles in organising their members for 

demanding reforms and protesting against the regime (Honwana, 2011). Egypt is among the 

largest internet using population in the region, along with Tunisia, with an active online sphere. 

As in Tunisia, the murder of a young blogger, who had beaten to death by police for revealing 

their corruption, generated a wave of anger among the Egyptianôs online activists. A famous 

online campaign, ñWe Are All Khaled Saidò, was created by 30-year-old Google executive 

Wael Ghonim in June, 2010 through a Facebook page to memorialise the blogger (Youmans 

and York, 2012). The group page continued to cover government abuse and corruption and 

police torture. By 2011, the ñWe Are All Khaled Saidò page had attracted more than 400,000 

members and became a central platform for debate and mobilisation during the Egyptian 

uprising (Dewey et al., 2012). 

However, despite the significant opportunities offered by social media in the Arab 

transition, these mediated platforms, as Khamis (2013) contends, ñwere simply a reflection of 

the overall sentiment of unity and solidarity that prevailed in these Arab societies in their 

struggle to oust dictators from office and to overthrow corrupt regimesò (p. 58). In some 

countries, the demonstrations succeed in overthrowing the autocratic governments. Protests in 

Tunisia led to the fall of President Zine Al-Abidineôs 23-year regime, and demonstrations in 

Egypt led to the resignation of President Hosni Mubarak. The Yemeni President Ali Abdullah 

stepped down after 33 years in power. In other countries, protests were repressed by the 

government and softened by promises of democratic reforms, as in Oman, Bahrain and Saudi 

Arabia. In some countries like Bahrain, Yemen and Syria, social media failed to bring the 

expected results or desired outcomes due to conflicts of interest, absence of trust among 

protesters and government control over the internet (Dewey et al., 2012).  
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TRADITIONAL MEDIA VS CITIZEN JOURNALISM: COMPARING NEWS AND 

INFORMATION COVERAGE DURING THE ARAB UPRISING 

The public grievances over economic and political failures in the Arab region fostered the 

emergence of ñcitizen journalismò over the ongoing critics of ñmedia representation of citizen 

articulation of participation in social change, or rather the lack of it, as a condition within the 

broader political and hegemonic power structure for sustaining and enhancing 

democracyò(Spyridou, 2015, p. 73). In an unprecedented way, the 2011 aftermath in the Arab 

region enabled ordinary citizens to challenge and bypass the media ecology and the mainstream 

citizens to generate content of vital events and turn these news media coverages. The 

significance of citizen journalism during the Arab uprising derived from the fact that it 

ñdefies boundaries, challenges governmental media censorship, and provides an 

alternative voice to traditional media outlets, which echo official, governmental policies 

and views. In other words, it enables the in-flow and out-flow of information 

simultaneously through a ñvirtually defined éemerging cyberworld that knows no 

physical boundariesò (Salmon, Fernandez and Post, 2010, p. 159).  

The news of Bouazizôs death received worldwide attention and sympathy because of the 

Tunisian online activists who came to realise that they shared a common sense of grievances 

(what McAdam has called a ñcognitive liberationò: McAdam, 1982). YouTube, Twitter and 

Facebook played important roles as information providers, and ñprotesters took to the street 

with a rock in one hand, a cell phone in the otherò (Ryan, 2011). Twitter hash-tags evolved 

from #Bouazizi to #sidibouzid to #tunisia to feed Tunisians with the latest news about the 

unrest (ibid). Al Jazeeraôs team broadcast Bouaziziôs death after it picked up the footage via 

Facebook, whereas the state-owned media did not cover his death (Howard and Hussain, 2013). 

Long before this incident, one of the most direct accusations of Tunisian government 

corruption came from a blogger (Jurkiewicz, 2010). Tunisian citizens challenged the media 

watchdog role through the uncontrolled communication networks after Bouaziziôs death to 

criticise Ben Ali, president of Tunisia, and protest against social and political issues in the 

country. News about the protest spread on social media networks through ordinary people like 

Shamseddine Abidi, a 29-year-old interior designer who posted videos and updates on 

Facebook, and Al-Jazeera carried the news abroad by using Abidiôs content to report the 

protests (Howard and Hussain, 2013). In 2011, the popular Tunisian blog Nawaat.org received 

the 2011 Netizen Prize and the 11th Annual Index on Censorship Media Award (Dewey et al., 

2012). As the anger and violence became intense, President Ben Ali fled Tunisia with his 

family to Saudi Arabia. The success of the Tunisian demonstrations inspired protests in other 

Arab countries, like Egypt, Libya, Syria, Yemen, Bahrain, Saudi Arabia, Oman and Jordan. 
News of Ben Aliôs departure was extensively covered by social media networks, while 

the state-run media were reluctant to cover the early protests and Ben Aliôs flight (ibid). While 

Egypt was ablaze, state run media ignored the protestersô presence on social media and in the 

street and continued to act as a sphere of ñconfirmedò intellectuals, who, according to Zvi 

Barôel, ñsuccessfully re-constitute a hegemonic discourse that dictates the consensus, according 

to the ruling powerôs parametersò (Spielhaus, 2012, p. 8). The media continued to exercise 

hegemonic control over content and maintained their grip as shapers of public opinion. In A 

critical analysis of media coverage of the Egyptian revolution, Youssef (2012) found that the 

national newspapers, Al -Ahram and Al-Masry Al-Youm, disregarded and neglected the social 

movements. Al-Ahram covered the event of 26 January, the ñday of rageò, with the headline 

ñThousands Participate in Peaceful Demonstrations in Cairo, Governoratesò. Simultaneously, 

state-run TV denied any sort of protests and was characterised by partial coverage to service 

certain groups, agendas and ideologies; journalists who report on the events were detained or 

killed. To combat the discrediting and misrepresenting of protests in the traditional media, 

activists shifted to social media networks to produce their own media. User-generated content 
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was labelled as a new democratic force for changing the Arab regime and keeping pace with 

events, illustrating how the internet has become an alternative medium for activism (Kenix, 

2009; Raghavan, 2009).  

Despite the communication struggle between the government and activists, protesters 

were both resilient and creative in circumventing the internet and mobile phone blockade. After 

the Egyptian governmentôs failure to block certain sites, like Twitter and Facebook, on 28 

January 2011, the Egyptian government shut off internet and mobile phone services for about 

a week (Khamis and Vaughn, 2011). The internet blackout forced protesters to find more 

innovative solutions to share information and mobilise protesters, such as setting up FTPs (file 

transfer protocols) to upload updates about the protests to international news organisations 

(Ishani 2011). Another technique was using landlines to link to internet services in 

neighbouring countries (Sigal, 2011; Seibt, 2011). Also, an activist group called We Rebuild 

had recourse to Morse code, fax machines, and ham radio to provide minute by minute unedited 

stories about events on the ground and get messages out of the country (Seibt, 2011; Daily 

Mail, 2011). Khamis and Vaughn (2011) say protesters ñsmuggled satellite phones and satellite 

modems into Egypt, which did not depend on Egyptôs infrastructure to functionò. Despite the 

high cost of international calls, users found it was good enough, especially in case of urgent 

communication and reach satellite modems. The Egyptian blog Manalaa was used extensively 

for sharing advices about how to get an internet access to your mobile phones and laptops 

through the international dial-up internet providers. Noor was the only ISP (internet service 

provider) which was working due to the Egyptian stock exchange and Western companies, and 

many who subscribed to Noor removed their passwords from their wi-fi routers to allow others 

to connect to the internet (Daily Mail, 2011). Moreover, upon the closure of Aljazeera office 

in Cairo, Egyptians had recourse to watching Aljazeera through Hotbird and Arabsat 

transmission. Furthermore, due to international support, protesters were able to post and hear 

Twitter messages without internet (BBC, 2011). It is evident that the Egyptian governmentôs 

ineffective communication strategy not only failed in halting the activists, but also helped fuel 

them further. 

Although the Egyptian and Tunisian governments censored traditional media, many 

independent groups and citizen journalists enjoyed a vibrant presence online. Idle and Nunns 

(2011, p. 26) argue that people ñno longer had to read stifled accounts in state-run newspapers 

when they could go on the Internet and hear from é protesters directly through social 

networksò. During the internet blackout, activists telephoned their friends living overseas to 

upload tweets to the international media and the world, while professional journalists were 

unable to disseminate their stories: ñStreet protesters were using land lines to call supporters, 

who translated and published their accounts on Twitter for an international audience hungry 

for news of the unfolding eventsò (Ishani, 2011). Citizen journalists were recognised as being 

the most credible source of news during these significant events. After Mubarakôs fall from 

power, the Egypt state media immediately turned against him and changed their coverage, 

leaning towards acknowledging the demands of the pro-democracy demonstrators (The 

Washington Post, 2011).  

In Syria, the state-owned media continues to control the flow of information, and thus 

acts as propaganda machines rather than covering the protest (Tohme, n.d). The disillusionment 

with the state-run media in Syria has created a need for citizen video (Amos, 2011), which led 

the public to upload videos showing government repression and police brutality in quelling 

protests (Amos, 2011). ñNew social media ï YouTube, Twitter, Facebook ï along with online 

bloggers and mobile telephony, all played an important role in communicating, coordinating 

and channelling this rising tide of opposition and variously managed to bypass state controlled 

national media as they propelled images and ideas of resistance and mass defiance across the 

Middle East and North Africaò (Cottle, 2011, p. 648). When information flow is restrained by 
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state control, it could be argued that audience participation in the online sphere during the Arab 

uprising played a significant role by gathering real-time information and surpassing the state-

owned media role in the coverage of this tragic event. Out of 95% of journalists working in 

Middle East, only 35% use social media tools as a source of information (Cottle, 2011, p. 11). 

Consequently, more events during the uprisings were covered by citizen journalism than by the 

mainstream media. According to Storck (2011), the 2011 Arab Social Media Report illustrates 

that most people on the Arab streets depended on social media tools to get information about 

the unrest. About 88% of Egyptians and 94% of Tunisians got their news from social media 

tools. ñBoth countries also relied the least on state-sponsored media for their information (at 

40% and 36% of people in Tunisia and Egypt respectively: pp. 5-6). Equally noteworthy, 

Facebook users in the Arab region surpassed the number of newspaper subscribers (Ghannam, 

2011). 

The significance of citizen journalism lies in the fact that social media allows citizen 

journalists who are dissatisfied with the traditional media coverage to generate their own 

stories: ñThese patterns of political expression and learning are key to developing democratic 

discoursesò (Howard, 2011, p. 182). This pattern of reporting not only facilitates the spread of 

information among the local audience, but it also has the capacity to reach international 

audiences through transitional satellite channels like Al-Arabiya and Al-Jazeera to increase the 

awareness about the violation of human rights, corruption and abuses exercised by autocratic 

governments and excessive use of force among protesters. The importance of the widespread 

coverage by citizen journalism encouraged the hesitant citizens to protest and ñthe marriage 

between satellite television channels and social networking sites has made it easier to let 

individuals know that their views are shared by enough people to make protesting worthwhile 

and safeò (Freeland, 2011). Furthermore, citizen journalism helped to promote civic 

engagement to participate in bringing positive social change (Khamis and Vaughn, 2011). 

Additionally, citizen journalism enabled collaboration between activist from different Arab 

countries, like the case of Egyptian and Tunisian protesters, to share their experiences and 

exchange useful knowledge, especially when it came to confronting security forces (Khamis, 

2013).  

SUMMARY 

This paper suggests that the new employment of technologies of communication has 

empowered online activists to ñcreate their own media or relied on social media networks for 

a non-hegemonic perspectiveò (Harlow and Harp, 2013, p. 27) and therefore challenges the 

professional role of journalism. User generated content has played a vibrant role in addressing 

social problems and advancing political communication, but this study does not intend to 

underestimate the mainstream media power in contemporary civil society. Although citizen 

journalism provides more opportunity for covering social problems, it is questionable whether 

citizen journalism efficiently adheres to the professional standards or matches the power of 

legacy newsrooms (Allan, 2014) 

As the uprising erupted in the Arab region during the first half of 2011, audience-

generated content was given a crucial role in gathering real time information and highlighting 

social and political problems. The state-owned media continued to be the arena of ñconfirmedò 

intellectuals, and the national newspapers and TV stations ignored or denied what happened in 

the streets.  
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SMALL-WORLD NETWORK: DECODING THE TRANSIENT 

COMMUNITIES IN DIGITAL PLATFORMS 

MRS. XU ZHANG1   

ABSTRACT 

This paper has been compiled based on my PhD research on an observation of how social 

capital can be formed through digital platforms. The motivation behind this kind of research is 

to produce an understanding of the mechanisms of traditional Chinese social relationships, 

ñguanxiò, and how these can be immersed in social capital through social media platforms 

(Weibo and WeChat) by the target culture clusters. As an observer, I as research do not define 

variables or test a hypothesis. I will present a general introduction to the connection between 

social capital, guanxi and social networks. The focus will shift onto the specific fields of the 

changes affecting Chinese transient communities in the UK. The discussion will centre on how 

the small-world network shapes studentsô feelings about living in the UK. Finally, the 

conceptual framework Guanxi 2.0 will be generally introduced. 

Keywords: Social Capital and Guanxi, Weibo and WeChat, Small-world effect 

INTRODUCTION 

Social capital shows how people consciously use social networks for greater social value. 

Every person has some social relations, but systematically operate them on social capital 

requires a better mode through more effective channels (Koniordos, 2005). Compared with the 

social network under the priority of ñruleò in western countries, Chinese society conducts 

interpersonal relationships by using ñpseudo-familiesò to consolidate their social relations, 

called ñguanxi". Social network sites (SNS) are platforms to manage personal social networks. 

The key feature of SNS is that social ties are made explicitly and recorded, as a result of which 

it is easier for individuals to search for or build new ties by themselves or with the help of 

others (Williams, 2008). 

The main research question of this paper is how do overseas studentsô social networks 

help them initiate and maintain social activity? Social networking is an activity intended to 

create new ties or sustain existing social networks for personal or professional advantage. 

Weibo and WeChat (the Chinese versions of Twitter and Facebook) makes the connection 

between Chinese students on the mainland and overseas and brings new "game rules" of 

interpersonal communication to their transient communities. The paper thus investigates how 

this small-world network shapes the studentsô feelings about living in the UK. The conceptual 

framework Guanxi 2.0 will also be generally introduced. 

Social Capital 

Social capital has now become a widely used concept in an extensive range of human activities, 

including social sciences such as economics, politics, and sociology, and has recently been 

used in community-based societies. For individuals and groups, the formation of social 

relations can be treated as a valuable resource and can be clearly observed. However, there are 

still many questions and controversies regarding the concept and the usage of social capital. 

The following part will discuss the definitions of social capital. 

"Networks together with shared norms, values, and understandings that facilitate 

cooperation within or among groups" 

                                                 
1 Mrs. Xu Zhang, PhD Researcher, Plymouth University. 
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         -The Office for National Statistics, 

2011 

 

The ónetworksô indicate the personal relationships in social capital. They can be divided into 

three types: bonding, bridging and linking social capital. A closer connection with strong 

bonds, such as family members or people in the same ethnic group belong to bonding social 

capital. In contrast, bridging means a distant connection with crosscutting ties, for instantce 

friends of friends. Linking social capital focuses on hierarchy, which means connections with 

people in different positions of power. Furthermore, ógroupsô in this concept specify four styles 

differentiated by their attributes: geographical groups, professional groups, social groups and 

virtual groups (Foxton and Jones, 2011). 

The theories of social capital focus on the resources (social relations and social 

structure) embedded in oneôs social network and access to (or use of) those resources to benefit 

to individual actions, which can be mobilised when an actor wishes to increase the likelihood 

of success in a purposive action. Capital is captured through social relations as an investment 

through which resources of other actors can be accessed and borrowed. It works in instrumental 

and expressive action because of the four elements: information/influence/social 

credentials/reinforcement (reinforce identity and recognition) (Lin, 2001).  

Table 1:  The definition of social capital according to different researchers: 

Authors: Standpoint: 

Pierre Bourdieu (1986) 

(The first person to research this 

theory) 

- Social capital depends on the size and 

volume of onesô connections  

- Social capital is a collective asset, and 

it is maintained and reinforced for its 

utility when members continue to 

invest in the relationships 

- Focus on external relations: bridging 

type from friendships, memberships, 

and citizenship 

James Coleman (1990) 

(The first person to give a theoretical 

definition of social capital) 

- Social capital consists of two 

elements: 

1. Social structure.  

2. Certain actions of individuals  

- Social capital is the resources (real or 

potential) gained from relationships 

- Focus on internal relations: 

bonding/linking type through the size, 

mobility, and affiliation of family or 

community 
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Ronald Burt (1992) - Structural hole: network locations 

represent and create competitive 

advantages 

- Focus on external relations: bridging 

type 

Robert D. Putnam (1993, 2001) 

(The person who developed the concept 

of real action) 

 

- Works on participation in voluntary 

organisations; he puts social capital 

firmly in the neo-capital theory camp 

- Focus on internal relations: 

bonding/linking type by community or 

regional participation 

Nan Lin (2001) - Resource embedded in a social 

structure that is accessed and / or 

mobilised in purposive actions  

- Focus on both types 

 

Four controversies arise from the above social capital definitions. The first contention is that 

social capital is a collective asset or individual asset. Most of the scholars consider social capital 

as a collective asset, but it may be confounded with norms and trust. As a group resource, the 

networks should be closed or dense. However, it will lack mobility and the vision of society in 

comparison with open networks. From the functional view, social capital shows its effect on 

particular actions. It may be bounded by social relations and social structures. The last issue is 

the measurement. The determinants of social capital are influenced by several elements: 

political and economic development, history and culture, or family and kinship (Fukuyama, 

1995; Putnam et al., 1993; Aldridge et al., 2002 and Pantoja, 1999). It is complicated to gauge 

social capital using a heuristic method (Bourdieu, 1986; Coleman, 1990; Putnam, 2001; Lin, 

2001). Lin (2001a) mentions that the concept of social capital is not characterised by rigorous 

conceptualisation in the process of its formation and development. The terminology of social 

capital should be modified as the literature expands and research on the subject rapidly grows. 

Therefore, social capital is concept that is still evolving, and a paradigm of theoretical 

development still needs to be worked on (Lin, 2001a). 

Guanxi 

When I talk about people, I mean their social attributes by a variety of social relations, such as 

friends, classmates, teachers and students, relatives, colleagues, supervisors, subordinates, etc. 

These relationships, piled together, act like a network ñembeddedò among them (Lin, 2001b). 

People in this network transmit information, generate trust, establish expectations, and fulfil 

norms to achieve individual and group goals. In discussing the social network of Chinese 

society, ñguanxi" is an unavoidable topic; the relation networks operated by guanxi to exchange 

resources between individuals. It originates from traditional Confucian culture, which 

emphasises the ethical relationship based on the family, blood and affection. Chinese society 

normally uses ñpseudo-familyò patterns to construct the ñfavour-faceò relationship and build 

trust, obligations and expectations between people. In social interactions, you always hear 
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ñsomebody owes me oneò or ñI am doing you a favourò. Guanxi has become a tangible and 

intangible resource between acquaintances as an initial investment (Chiao, 1982). Some 

scholars believe that guanxi in Chinese culture is a tool for social capital to achieve the 

individual purpose. It acts like a ñcredit cardò in interpersonal communication. ñDo you a 

favourò means a deposit on my personal trust credit card, which can be converted into economic 

resources (money), political resources (power), or social resources (status, reputation) in the 

future. Alternatively, it can be treated as an ñinsuranceò. It is only to be used in the case of the 

need of another, when you have the ability to help out. Similarly, when you are having a hard 

time, recipients also have the obligation to assist you (Pilotta, 2013).  

Compared with the social capital of the westerners, the guanxi in Chinese society has 

the following characteristics (Chan, 2006): 

A). It is difficult to distinguish between emotional purpose and instrumental purpose.  

In Western society, the relationship between feelings and transactions can be distinguished. 

Feelings are voluntary, and do not rely on return; the transaction is based on the principle of 

fairness in the contract. In Chinese social interaction, it is hard to use the term ñtradingò because 

of feelings, or feelings for the transaction, which are sometimes confusing and obscure even in 

the Chinese social contacts. In contrast, some scholars believe that the emotional and 

instrumental purpose in Chinese interpersonal relationships is to be constantly balanced in 

order to ñnetworkò (self-centred guanxi network), which in order to expand the small circle 

based on the kinships.  

B).  The rules of interaction will be changed follow according to the emotional level.  

As can be seen in Figure 1, Chinese interpersonal communication is divided by circles; ñIò at 

the centre bottom, family or kinship members at the second layer, then friends and 

acquaintances, and stranger are on the outside layer of the circle. Different circles, relationship 

types, and communication rules are not the same. The family or family members circle 

represents the emotional relationship, the principle of distribution according to need. Friends 

and acquaintances is a mixed relationship; the principle depends on favourable exchanges. The 

strangers circle is an instrumental relationship; the principle is fairness. In the western societies, 

interpersonal relationships are also closely related. This kind of affinity is reflected in the depth 

of emotion, the frequency of communication, the exchange of information, and the exchange 

of resources, but will not cause changes in the rules of interaction. Interpersonal 

communication can be divided into two levels: the emotional level and the transactional level 

(Chan, 2006; Pilotta, 2013), as shown in Figure 2. For example, ñAò and ñBò are good friends, 

and they go clubbing every day. But if ñBò is not well suited for a job position, ñAò will not 

write a good recommendation for him, and this will not affect their everyday clubbing 

relationship. 
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Figure 1. Social circle and emotional rules for the Chinese 

 
Source: adopted from Chan, 2006 

 

Figure 2 Social circle and emotional rules for Westerners 

 
Source: adopted from Chan, 2006 

 

C). Specialism of the reputation mechanism. 

The ñreputationò in western countries comes from keeping to the rules, integrity, and ability. 

In the guanxi society, ñreputationò is related to the individual and friends, for whom are willing 

to ñdo a favourò and ñreturn it backò. Whether the individual ñfriendlinessò of people is much 

better than ñgood faithò. However, friendliness follows personal emotional rules, and this 

particular ñreputationò mechanism reinforces the changing rules in Chinese interpersonal 

communication (Chan, 2006). 

From the above, we can see that in Chinese society, interpersonal communication and 

relationships are determined by the gradual expansion of their social circles. Guanxi network 

can be regarded as a kind of new capital forms to a certain extent. 

Social Networks 

Social networks are the networks formed by social ties (Williams, 2008). The term defines 

society as built up of individuals or organisations and made up of sets of relations or ties 

between the nodes (Boyd and Ellison, 2008). The nodes can be labelled as individuals, groups, 
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